
Mid
1. Training of leaders for school teams

1 (0)

2 (1)

3 (1)

4 (2)

5 (2)
2. Exploration of advisor/advisee type of school experiences

1 (0)

2 (2)

3 (0)

4 (1)

5 (2)
3. Dealing with conflict and difficult situations

1 (0)

2 (1)

3 (0)

4 (2)

5 (3)
4. Creating effective literacy plans

1 (0)

2 (0)

3 (3)

4 (3)

5 (1)
5. Coaching for literacy

1 (0)

2 (0)

3 (3)

4 (2)

5 (2)
6. Creating a plan for Differentiated Instruction

1 (0)

2 (1)

3 (3)

4 (1)

5 (1)
7. Coaching for Differentiated Instruction

1 (0)

2 (1)

3 (1)

4 (2)

5 (3)
8. Fine-tuning your leadership team meetings/creating highly effective meetings

1 (0)

2 (0)

3 (1)

4 (4)

5 (1)
9. Navigating district issues

1 (0)

2 (2)

3 (1)

4 (2)

5 (1)
10.   Other:
a. Meeting with other schools to get ideas and share ‘trench’ stories… would love to hear where other schools are.
Compiled L’il TLC Survey





Rate your needs from low (1) to high (5) for wanting to explore your needs.








