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· Manila envelope for each person

· 3 x 5 index cards—several in each envelope

Process:

· Each participant receives an envelope.
· Each participant writes a dilemma s/he has on the outside of the envelope.
· The envelopes go into the center of the table.
· Participants choose an envelope, read the dilemma.
· If the participant has a suggestion or resource to offer, s/he writes it on one of the blank index cards in the envelope.  The card goes back into the envelope.
· Participants keep choosing envelopes and responding on index cards for the designated amount of time.
· Distribute the envelopes to their owners.
· If time, ask if anyone wants to share the dilemma and responses.
· Result: everyone gets some new ideas for dealing with an ongoing dilemma.

Dilemma In An Envelope
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