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	Starting to Get the Picture
	Almost There
	Wicked Good

	Shared Norms & Values
	Staff has never had a conversation about working norms or what they value.
	Some committees/teams have set norms.

Discussion about the core values of the school has begun.
	Staff has created norms together and lives by them.

A collaborative process has been used to formulate core values.
	The norms are revisited regularly and have become an established way of operating even if the principal leaves.

Every decision is looked at through the lens of the core values. 



	Collective Focus on Student Learning
	No one looks at data except to complain about the unfairness of the MEA’s.

An attitude prevails that lack of achievement is due to lack of student effort and motivation.
	Staff is starting to disaggregate the data looking for trends and patterns in student learning.

Staff is beginning to investigate latest research on teaching and learning.
	Some of the staff is knowledgeable about the latest research on teaching and learning; they implement new strategies based on this research.

Staff studies student data & work regularly and discusses the implications for curriculum, instruction, & assessment. 

Interdisciplinary/exploratory teams focus on curriculum & instruction in their meetings.


	Entire staff uses research-based instruction and curricular practices.

A variety of data is used continuously to shape instruction, curriculum, & assessment.

Student learning is the focus of most staff meetings and professional development.

	Collaboration
	Interdisciplinary/exploratory teams meet when they feel like it.

The principal is the sole leader.

Almost everyone works behind closed doors.
	Interdisciplinary/exploratory teams exist but discuss mostly procedural & discipline issues.

Team leaders occasionally meet to work out schedules.
	Interdisciplinary/exploratory teams are instituting integrated units 2 or 3 times a year.

A leadership team exists that advises the principal on a variety of topics.
	Interdisciplinary/exploratory teams regularly integrate skills and knowledge instruction & curriculum.

The principal is part of the Leadership Team and together they facilitate a collaborative decision making process with the entire staff

 

	Deprivatized Practice
	Each teacher is autonomous in his/her classroom. “Just let me close my door and teach.”
	Teachers are beginning to share ideas on instructional practices. 
	Teachers sharing strategies, visiting each other’s classroom & asking for feedback on ideas on a regular basis.


	Lesson study groups exist to shape powerful learning experiences for students.

	Reflective Dialogue
	Teacher evaluations are one-sided conversations with the principal doing all of the talking.
	Teachers & the principal set instructional goals together and have a two-way conversation at the annual evaluation conference.
	Teacher evaluation is based on the teacher’s thoughtful reflection on his/her successes and challenges of the year.


	There is a culture of question asking and pondering of instructional practices and of the decisions and policies to be made based on what is best for student learning and wellbeing.
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