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Millinocket Middle School





Collaborative Staff





Mix of veterans and vibrant new teachers





“Off to See  


   The 


     Wizard…”





Teacher communication improved





Coordinated approach to literacy





TIME





Margaret Bond, Heather Oakes, Mary Kittrick, Paige Coville, Danny Johnston, Jay Corbin, Chad Bell
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The Gate is Open!!





�





Together We Can Make A Difference!





This Ship will sail!!!





�





Hal Small, Ryan Watts, Sue Emerson, Carrie Faith





Time + Money = Outcome?





Cheers!  


Humor


Reading Program


Diverse


Compassionate





“Some Beach”


	Somewhere…





More opportunities for individual learning





More positive school environment





Oxford Hills Middle School
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Corinne Blanchard, Down Staples-Knox, Mary Szwec,                   Gregg Palmer, Calvin Cooper





Fear of


Not being able to accomplish everything in our grant.  


We want quality, not just quantity





Fear of not following our process





Improve our process of:





Dialogue





Discussion





Decision





Teacher PLP’s – Student PLP’s





“The Best is              


 Yet to                         


  Come”


Rocky Theme





We are a True Middle School





Teaming





Student led conferences





Heterogeneous grouping





Searsport District Middle School
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2, 4, 6, 8! We Will Differentiate!!





Lenny Hoy, Kate Slattery, Russ Tornrose, Sally Westleigh, 


Lindsey Luetje 





Resistance





Shared schedule





Shared space





Focused on connections





Maintain the drive - sustainability





Differentiated Teaching = more personal and challenging learning





More voice – more choice





“Ain’t no Mountain High Enough”





I ( Telstar


(To the tune I love this bar)





Small Personal Community


Strong Parent Community


C5D


Caring


Challenged


Collaborative


Concerned


Competent


dedicated





Telstar Middle School
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�
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Work Smarter, not harder!!





Bill Zima, Krista Poulin, Lori Lodge, Shirley Lodge,


Chris Andriske





Realistic Goals





Evidence won’t reflect expectations





Literacy period daily





Teacher training model (PLC)





Professional Development





Ch ch ch Changes….





David Bowe





Openness to change





We celebrate success








Caring staff





Massabesic Junior High
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Keep the eternal flame 


Of knowledge burning!





Sparky, Q. Clark, BarBQ, Susie Q, DQ





Ambitious 


Task appears overwhelming especially with new staff





Afraid of getting burned





Sutdents will have connections with adults





More students college ready





“Come on Hodgdon, light my fire”


Or


“This Little Light of Mine”





Willing to embrace new instructional strategies





Supported by the community





Enthusiasm abounds





PIT-Time working





Hodgdon High School
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“The best Education for all for life”





Amy Vachon, Anne Varney, Sue Atwood, Peter Ryan, 


June Hunnefield, Trish Brasslow, Linda Worster





Time management for staff and CSR committee





Encouraging staff to participate





Communication with staff





Loss of facilitator





Incorporating beter instuctional strategies





Anti-bullying program/ civil rights team





“We’ve Only Just Begun”





Caring Staff





Diversity





Staff involvement with students beyond classroom





Wescott Junior High School
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Building a better Future Together!





Claire Smith, Shaunna Silva, Barbara Burgess, Tony Bourbon





Workload….time





Fear of the unknown





Knowledge to implement initiatives





‘Buy in’ to plan





New building – new environment





Personal Learning plans





“IF I had A Hammer!”





Supportive parents


Friendly staff


Respectful students


Expertise on staff


Willingness to change


Forum for change





Biddeford Middle School
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Whatever it takes!!





Bonnie, Becky, Al, Karyn, Nikki, Dawn, Margaret, Kit, Sandy, Floyd





Maintaining momentum & continuing to grow:


PLC


Student Led Conferences


Advisor/ Advisee


Integrated Curriculum





Literacy strategies across curriculum





Professional learning communities established





Proud Mary – Rolling down the River


Big wheel keeps on turnin’ rollin’ rollin’





Spacious building





Enthusiastic staff





Manageable class sized





Support – admin, school board





Active PTF





Madison Jr. High





�
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If all Else Fails; try, try again!





Chuck Lamonte, Linda Dutil, Michelle Patch, Mike Arsenault, Kim Hutchins, Kelly Davis





Clarity of grant





Staff understanding & involvement with grant





Community Support and buy in





Identification of student learning styles





Implementation of differentiated instruction techniques





Theme Songs from 


“The Amazing Race” 


& “Survivor”





Increased Diversity





Consolidated





Positive staff





Kid friendly environment





Strong teaming





Lake Region Middle School
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Mary McCarthy, Lisa Bodwell, Fran Farr, Polly Meinders, 


Jean Beaulieu 





Time!





Losing allied arts





Channel fear/ energy





Leadership across school


Intervention builds performance


Staff development


Greater student voice


Stronger culture


Student led conferences


Community in the school





�“I hope You Dance”





Leanne Womack





Late start Wed.


Strong Middle level staff


Great work ethic


Networking/ share


Strong/ exciting allied arts





Middle School of the Kennebunks





�





�





“The Best Way to get a good idea Is to get a lot of ideas”


 (Linus Pauling, 2x Nobel PRize Winner





Lisa Savage, Mark Hatch 





Not 


enough time    in the day


Stress from change


Learning curve for differentiated instruction


Continuation of the work and the $$





70% of students reading at or above grade level


More than 38% of those entering 9th grade have completed Algebra 1


Literacy strategies in use across content areas by trained teachers


Schoolwide SSR








“We Shall Overcome”





Lots of Support


Team


Board


Literacy coach


Julie Meltzer for professional development


Good families/community


Talented teaching staff


New, wonderful building





Messalonskee Middle School





�





�





“Trust the Process”





Jen Grover, Lisa Hogan, Donna Brunette, Brenda Brown 





Take more time


Takes teachers of the classroom


Pulls focus away from other school priorities/ initiatives


Keeping everyone engaged and ‘bought in’ to the process





Students will experirence engaging and meaningful classroom instruction





Students will develop relationship with their advisory groups and have an adult advisor as an advocate





“What a long Strange trip it’s been”





Grateful Dead





Made AYP


Lovely facility


Dynamic staff


Supportive community/ board


Small class size


Great guidance staff


Variety of programs for students at risk


Wide range of exploratory programs





Mt. Ararat Middle School





�
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“It takes a whole ‘CSR’ grant to improve a school!”





Linda Bleile, Emily Thompson, Marsha Emery, Libby Frye 





Overwhelming responsibilities


Not enough time to do everything well


Make everyone feel included


Keeping the enthusiasm high for 3 years!





Increased Student Achievement





Increased student ownership of learning





“Climb Every Mountain”





We’ve got great kids and a wonder staff.  Together we’ve cried, but mostly we laugh.  We’re active, we’re fun, we’re caring, and smart.  But the best thing of all is we’re nothing 


But heart





Wiscasset Middle School
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Relationships





�





Mary Callan, Margaret Arbuckle, Cathy Jacobs, 


Maggie McKinney 














Middle School/High School Connection





The volume of CSR work





More students Experience Success





More students will see themselves as leaders





Improved instruction





Stronger advisee system











“Imagine”





Focused on our mission/ vision





Relationships matter





Challenge hard places





Devotion to young people





Welcome feedback/ critique





Maranacook Community Middle School





�





Student Choice





Leadership – 


courageous and democratic





Learning





�
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