Group Norms

Using the following norms as a starting point, what changes or additions would you suggest (especially around collaborative work)?  

Notes in italics are suggested explications of the key phrases – groups may want to define these terms for themselves as appropriate.
• Respect time:  start/end on time; use time well during the meeting; be sensitive to others’ time constraints …..

• Allow others sufficient “air time”:  monitor how frequently and how long you speak; allow others the opportunity to enter into the conversation – sometimes a good rule of thumb is to allow at least 2 people to speak before you speak again; pay attention to those who haven’t spoken and actively invite them into the conversation

• Use “I” statements: avoid generalizations (“some people think …”) and speak your own opinion and experience (“I think ….” “I’ve seen …”)

• Listen well:  at times it’s helpful to say back what you heard or ask clarifying questions before responding to clarify your understanding 

• Respect differences:  recognize that everyone has a different perspective, which may lead to different perceptions and conclusions; sometimes this norm goes a step further to be stated: “Assume good intentions”

• Safeguard risk-taking for learning:  similar to the previous two norms, ensure that it’s safe for participants to try out new ideas, go out on a limb in making suggestions, without fear of being criticized

[image: image1.wmf]• Freely attend to personal needs:  stand up, stretch, go the bathroom, get drinks/snacks as needed or appropriate given the task at hand
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