Planning Instructions for the Carl D. Perkins Grant
FY11 (for funds allocated for July 1, 2010)
July 1, 2010 marks the beginning of the fourth year of the five year Perkins IV (P.L. 109-270) plan.  The State Board signed the updated Perkins IV 5 year plan in March and the plan will be submitted to the federal Office of Vocational and Adult Education no later than March 2010. We are now waiting for the feds to notify us as to the amount of Perkins funds available to each state.  Until we have the final allocation we are sending the secondary schools (See attachment) and MCCS has sent the postsecondary schools a draft allocation based on last year's funds.  This is an estimate!  The Perkins State breakout will remain the same, 50% to secondary and 50% to postsecondary CTE schools.  Administration at the local level remains at 5%.  (Administration at the postsecondary level is spent at the System level.  There are no local Perkins administration funds for the colleges of the MCCS.) 
We were required to use the numbers from the FY08 census report. The change in the census years has lead to significant increases and decreases in allocations to individual schools.  A very slight change in the poverty percentage made a significant change to the allocation per school.  To try to alleviate some of the hardship for the schools who experienced a loss in funding we added a substantial amount to the carryover figure for FY09 and FY10  We are going to be able to contribute this carry over for one additional year (FY11). This will be the last year we can cushion the shortfall with carryover. The carryover must follow the same formula and so does not eliminate the differences but will hopefully help those who suffered the greatest reduction.  This will allow you to have somewhat of a transition to the lower funding. 
Secondary Level Formula

The funds will be distributed to the local eligible recipients at the secondary level by the formula described in the Act:

· 30% of the funds will be distributed to the 26 sites in proportion to the total numbers of young people ages 5 through 17 determined by the U.S. Census as living in the school districts of the sending schools of each site; and

· 70% of the funds allocated among the sites in proportion to the total numbers of young people ages 5 through 17 determined by the U.S. Census as living in poverty in the school districts of the sending schools of each site. www.census.gov/hhes/www/saipe/district.html.
The online grant will be open for FY10 on April 12, 2010.  We will not have received the final figures from the federal DOE so we will use the estimated figures and update if we need to when the new figures come in.  PLEASE UNDERSTAND THESE FIGURES ARE ESTIMATES.  The grant will open up to FY11. Use the links in the blue bar at the top to change years if you need to. 
I have attached the draft timeline for the Perkins grant.  We understand this timeline is extremely tight.  We had no control over the federal timing but we still know this will be difficult to meet.  
Unfortunately if you do not have your grant approved by July 1, 2010 you cannot spend the grant funds until you do.  In the past you could use local dollars and reimburse them with the grant funds when the grant was approved.  The federal guidance we have received at several conferences has informed us that this is no longer going to be allowed. 
The program year runs from July 1, 2010 through June 30, 2011. All funds must be expended or encumbered by purchase order and/or contract by June 30. At the end of the program year, grant funds must be accounted for in detail on separate forms available on the online grant system. These forms must be completed and submitted by June 30.  All unexpended balances must be returned to MDOE. 

No funds for the new fiscal year will be released until all previous mid year progress and year-end reports have been filed and approved and any unexpended balances returned. 
The secondary grantees are also required to hold center and region advisory committee meetings and review and approve their live work policy and cooperative agreement yearly. Documentation of this review and approval in the advisory meeting minutes will meet this requirement.  Please send minutes to Jan Cowan, Maine Department of Education, State House Station #23, Augusta, Maine, 04333.  There is a section on the online grant to enter these now as well.  It’s called the CAC Tool.  You do not have to complete this section to submit your grant. Next year, advisory committee meetings minutes and approvals concerning live work policy and cooperative agreement will only be submitted through the online system.  
There are some significant changes from the Perkins III to the Perkins IV grant, some of the more substantial are highlighted below: 
· Technical skills assessments required-
· a consultant on our team, will be working with the CTE directors on this requirement
Mandatory program advisory responsibilities- Contact- Shawn Lagasse
· PAC meets at least annually 

· Membership must include teachers, business and industry partners, secondary and  postsecondary constituents, students and other interested stakeholders

· Review current curriculum, suggest and approve changes to curriculum and course offerings and provide feedback on the success or failures of each program

· Review current program assessments to ensure that the technical skills required for the program are assessed and have a third party endorsement.
· Conduct a comprehensive examination of the standards guiding the programs and the assessments to be used to determine technical skill attainment (national skills standards, state standards, or locally developed standards).

· Develop or review a plan to move the program to nationally recognized technical skills standards and assessments where they exist or state certifications/licensure.
· Common evaluation tool- contact Shawn Lagasse
· Maine Department of Education requires that each school develop a program evaluation tool to review all CTE programs within the local school on an annual basis.  You will need to submit a sample of the tool you are using this year to Shawn Lagasse at Shawn.Lagasse@maine.gov .  
· Exploratory Programs- contact Buzz Gamble
· Maine will research the possibility of offering exploratory CTE programs.  Interest has been expressed by several schools to offer exploratory programs as part of a sequence of courses. An exploratory CTE program is a CTE program that offers a student a chance to look at several different CTE programs. This exploratory program then becomes a component of a sequence of courses of the related specific CTE programs that are offered for exploration. 
· School review- staff contribution by participating Maine review schools- Contact  Debra Andrews
· Schools that choose to be reviewed using the Maine Department of Education Comprehensive School Review (CSR) process are required to provide a pre-determined percentage of staff per year to participate in the review of other CTE schools. In order to receive Perkins IV funds schools must participate in either a NEASC review or CSR.
· Apprenticeship- Contact Shawn Lagasse 

· Secondary-Expand pre-apprenticeship opportunities

· Require that each secondary CTE school make students aware of Pre-apprenticeship opportunities

· Require that each CTE school have contact with MDOL Pre-apprenticeship program representative each school year

· Postsecondary- expand apprenticeship opportunities

· Require that each Postsecondary CTE school make students aware of apprenticeship opportunities

· Require that each Postsecondary CTE school have contact with MDOL apprenticeship program representative each school year

· Programs of Study-Contact Nigel Norton
· Perkins legislation now requires that each Local Recipient develop and implement at least one Program of Study. A program of study is a planned sequence of courses that integrates high quality core academic knowledge with technical and occupational skills and knowledge.  Programs of study lead to an industry recognized credential or certificate at the secondary or postsecondary level, or a postsecondary associate or baccalaureate degree.  
· For FY09 institutions were required to submit only one Program of Study (POS) in one program area.  One CTE center or region, one or more sending school(s), and one post-secondary institution were the parties that had to be involved in the development of the POS.
· By the end of FY ’10 the CTE Schools were required to have a signed POS for the program selected which included all their designated sending high schools and their postsecondary partner. 

· CTE Directors are responsible for obtaining the signatures of the Sending High School Principals. (see required signatures below)
· Initiation or origination of the Program of Study agreement should be a cooperative and reciprocal process involving programmatic discussions and decisions between the CTE director and the Post-Secondary institution. The CTE director will need to facilitate the discussion and agreement with the sending high school 
· In the future, as you develop additional Programs of Study, you will need to go through this procedure for each one, so you might consider physically bundling the documents together to facilitate the process.
Increased Emphasis on Articulation –Contact Nigel Norton
Articulation is another important requirement in the Perkins IV legislation.  The definition of articulation in the Perkins Act now requires a credit bearing component that was not required in Perkins III.  Maine has defined articulation as credit bearing and institution to institution.  Prior agreements were often secondary teacher to postsecondary teacher and if the teachers left then the articulation was lost. By making the articulation agreements school to school we are hoping to retain the agreements. The state plan is going to require that a determined percentage of your programs have articulation agreements per year of the 5 year plan. 
The following table illustrates the timelines for implementation:

	% OF PROGRAMS THAT MUST BE ARTICULATED
	IMPLEMENTATION DATE

	10%
	July 1, 2009

	20%
	July 1, 2010

	30%
	July 1, 2011

	40%
	July 1, 2012

	50%
	July 1, 2013


Required Signatures for all Articulation Agreements

	Articulation Agreement
	Program of Study
	Enhanced Articulation

	Signed annually
	Signed annually
	At the request of either party

	
	
	

	Postsecondary Academic Dean
	Postsecondary College President
	Postsecondary System-wide President

	Postsecondary Department Chair or articulation facilitator
	Postsecondary Academic Dean
	Postsecondary System-wide Chief Academic Officer

	Postsecondary Program Instructor
	Postsecondary Department Chair or articulation facilitator
	Secondary CTE Director

	Secondary CTE Director 
	Postsecondary Program Instructor
	Secondary CTE administrating superintendent (for Centers) 

	Secondary CTE instructor
	Secondary CTE Director 
	

	
	Secondary CTE instructor
	

	
	Secondary sending school administrator/principal- (all who are assigned to the CTE school)
	


Carl D. Perkins FY10 compliance

Year-end requirements must be submitted and approved before any grantee is eligible for FY2010 funds. The mid-year PPRs were due to MDOE on January 15, 2010.  The financial yearend report and Annual PPR must be submitted to the Maine Department of Education by June 25, 2010 to accommodate the new timeline. The postsecondary recipients may have a different due date to enable the system office to review and approve before submission to MDOE. The yearend documents should be submitted on the online grant system. All unexpended balances must be returned to MDOE. No funds for the new fiscal year will be released until all previous progress and year-end reports have been filed and approved and any unexpended balances returned. 

The year-end financial will now allow a very small deviation within activity budgets without a budget adjustment (10% or $500, whichever is smaller).  This allows a school to do slight changes between salaries and benefits if needed.  

Please contact Meg Harvey if you need any further clarification. 

Margaret.Harvey@maine.gov
207-624-6739

