12-13-05 Media Technologies Skills Standards Discussion Summary
Background

Through conversations with the Center for Career Development, the Maine Department of Education and MAVEA Directors, it seemed that the “media technologies” program area as an “emerging” technology area was juxtaposed to the auto mechanics program area.  While the auto mechanic programs had a nationally recognized resource in NATEF-ASE, the media technologies program area is evolving so quickly that no one national or industry standard has emerged.  Therefore, this group was also scheduled for the first skills standards discussion day in order to provide an experiential contrast. Linda Smith approached the group’s contact/Chair, Sylvie St. Amand at the Lewiston Regional Technology Center, to assess how to approach the session.  The generic proposed design, which assumed a need to identify and/or evaluate an industry-related standard (using the decision-making tools and work sheets; see files: Standards Grid & PMI and Session Tools 12-13-05), didn’t fit readily with this group for the opposite reason from the auto mechanics.  The auto mechanic session had a single standard already identified and needed to surface the barriers keeping programs from adopting that standard.  However, with the media technologies group, they have just begun to identify national or industry standards available for comparison.  The work with this group appeared to be more centered on a discussion of what they were using now, what they needed to identify and how to approach that research (see file: Agenda 12-13-05 PM).
Session Notes

As referenced in the cover memo, 10 schools were invited and 6 were represented.  Six instructors attended the session as well as Lora Downing, Maine Department of Education, Career and Technical Education Director. 
As with the auto mechanics session, Linda Smith started the session with introductions (requesting all instructors to identify themselves and the school/community they represented).  She then provided an overview of the project (referencing the memo sent out to instructors).  She also told instructors she recognized this was a part of a continuing process to move towards implementing industry-related skills standards throughout the state.  She said that she was attempting to capture a “snapshot” of where the programs were at the moment and what they needed to do to move closer to implementation.
This group of instructors has already met a couple of times this school year and has made the commitment to continue meeting on a regular basis (ideally, 3 to 4 more times during the remaining school year; they are already scheduled to meet again on 1/13/06).  They recognize that their program area is diverse and fast-moving.  They indicated that last year they were more in a “waiting mode” to see what direction would be provided (via MLR, MAVEA, MDOE, etc.) but that this year, they had made a decision to tackle the skills standards issue as a group.

To that end, they have formed an association the “Maine Media Instructors for Educational Advancement” and have begun the creation of a website: http://www.lewiston.k12.me.us/~sstamand/mmiea/ .  They have developed a mission statement as follows: “Our goal is to unite Maine's vocational media instructors to provide a unified voice in advancing the education for our students. We seek to pool our resources to provide the best instruction possible and work with colleges and employers in providing ample opportunities for the young adults who successfully complete our programs”.  The website will link interested parties to articulation agreements, to resources (books, lesson land, links, equipment services, training and tutorials), standards (local & national) and the programs themselves (CATC, LRTC, HRTC, OHTS, PATHS, SRVC and UTC as well as Colby College).
In starting a discussion about what national or industry-related skills standards to consider, the discussion immediately grew to the affiliations and definitions of the programs.  If the program is about “communications”, then they probably should focus on the National Association for Communications; if film and video-making, they should focus on the National Association of Film-makers; if broadcasting, the National Association of Broadcasters; and so forth.  There was discussion about looking at the Skills USA to find out what national or industry standards that competition uses to develop its criteria.   
There was also discussion about what was a standard or industry grouping (communications, film-making, broadcasting), what constituted a program area (multi-media technology, graphic arts, TV/video production, website design), what constituted a course (design technology, Internet literacy) and what was “just” an application (Adobe).

Each program uses its Program Advisory Committee to help craft its offerings.  The businesses often emphasize the “soft skills” (such as critical thinking, good work habits, ability to work successfully in a team, good written and verbal communications skills and so forth) and assert that they can provide the technical skills that met their specific company needs.  However, the program instructors have found that the soft skills are a necessary but not sufficient component for obtaining and maintaining employment in their program areas.  In fact, for their graduates to compete for employment successfully, they must have a core of technical skills AND the soft skills.

Discussion then ensued about what constituted a “core” of technical skills and what that curriculum might look like.  As an example, a program could start with “communications” as its major orientation and then focus the program on “video/TV production”.  Within that program, there would be the technical elements: camera operations, lighting, sound, video editing, scripting, digital editing, and graphics design.  Then the auxiliary elements might be: written/oral skills, animation, wed design, gaming, special effects, and advanced editing.  The context might be media literacy: understanding media, criticizing media, creating media and recognizing major influences on media.

However, some programs titled media technologies are focusing more on web design and Internet access, tools and applications or radio and TV broadcasting, yet they all fall under the same CIP code.  Instructors asked Lora for a clarification on the purpose and intent of the CIP code.  There was concern that the CIP code could (deliberately or inadvertently) drive curriculum.  Lora clarified that the CIP code is a US DOL reference used by MDOE to aggregate programs that are more similar than dissimilar; that it is used in the hopes that a student taking TV/radio broadcasting in one school might find a similar offering if they needed to transfer to another school midyear; and, that MDOE then “translates” the CIP code into a financial reimbursement to the technical centers and regions under Essential Programs and Services.
The question then came up as to why have national standards at all?  The instructors wondered what was driving the Directors, schools etc. towards standards.  The Carl Perkins reauthorization, Maine Learning results and No Child Left Behind Act were all mentioned as factors driving the standards discussion.  But in addition, the desire to have recognized, valid and reliable standards and outcomes as a part of a professional environment were mentioned.  A short discussion about standards benefits and drawbacks ensued and is captured below.   

Standards potential benefits:

· recognized national affiliation and/or industry credibility;

· access to professional materials and development opportunities; 

· increased student options; 
· chance to be on the front end (“ahead of the shove”);

· makes more overt the potential career paths students can follow; and,
· creates an interest from the industry and builds involvement at the program advisory level.
Standards potential implications / barriers:

· may inhibit program flexibility and creativity;
· instructors must have the time to pursue the professional development requirements;

· may reduce the level of professionalism in the program (i.e. teaching to the minimum); and,
· needs a strong program advisory committee involvement (this is a benefit, too).

Linda provided the group with the decision-making tools (files: Standards Grid & PMI and Session Tools 12-13-05) and the Action Step Work sheet (file: Action Step Worksheet 12-05) as well as an outline of questions (file: Talking Points 12-13-05) that the instructors might want to reference as they pursue this work.  As time was running out, there was a quick discussion about the resources the group could use to help them identify relevant standers.  These are outlined below (and are very incomplete).
Potential resources:

· Websites for national associations referenced during discussion

· Maine Career Advantage Rubric

· US DOL O*net (for referencing “hard”, “soft” and transferable skills related to various media industry occupations)

· CRCOM
· Sample articulation agreements from post-secondary institutions that would help outline the “core” requirements that are wanted   
Recommendations:
· As outlined in the notes above, the media technologies group has already made a commitment to work together to provide their students with the highest quality education -- as a part of that work, they are embarking on the identification of national and/or industry-related skills standards, but they will need time outside of the classroom to work on this and will likely need additional assistance from their administrations (for staff development activities, staffing assistance, etc.).


· A minimum of one, preferably two, professional development days a school year would help sustain a “best practices” commitment and raise the caliber of all the programs.

· Support a peer to peer sharing of materials and expertise on a regular basis.  Not only does this improve quality, but it increases efficiencies as folks don’t re-invent the wheel.

· The media technologies program area is so diverse and emerging/changing at such a fast paces that it’s almost impossible for a single instructor to stay current; team teaching with others with a specialty area could be of great benefit to the school, the instructors and the students  
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