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MEMO
TO: 
Maine Technical Center and Region Program Instructors
FROM: 
Marks Powers, MAVEA President
RE:
Industry Related Skills Standards Discussion Sessions
DATE:
November 22, 2005
As you are aware, the combined influences of the Maine Learning Results, the federal “No Child Left Behind” Act, and the Carl Perkins Act re-authorization have been pushing Career and Technical Education towards establishing program standards in our schools.  Within MAVEA, we agreed this year to have 2 focuses: literacy and skills standards.  The Maine DOE shares our literacy focus and parallels our standards discussion with their refining of the Maine Learning Results.  Both of these initiatives require a multi-year approach.

We are asking some of you, our program instructors, to participate in a skills standards discussion session as a part of the multi-year continuum that MAVEA has undertaken to research, identify, evaluate and implement industry related skills standards in our Centers and Regions.  These sessions will allow you to confirm where you are in that process for your program area; to review and evaluate any already identified standards; and, to make initial recommendations to the MAVEA Directors on which industry related skills standards provide the best platform for our students statewide.      

These sessions will dovetail with your program areas’ Technical Update discussions.  One half day will be devoted to the skills standards discussion and one half day to your tech update meeting.  The skills standards sessions will be facilitated to ensure that the same criteria, issues and process are experienced by every group.  During the ½ day skills standards discussion, the following activities will occur:

· Review and validation of the program data, based on CIP Code
· Review and validation of preliminary list of industry (state &/or national) skills standards;

· Evaluation of the potential relevant industry (state &/or national) standards and 
corollary weighting of those standards’ pros, cons and risks; and,

· Use of decision-making and risk assessment tools as standard operation procedure for future work sessions.

As a result of your skills standards session, we expect that your group will provide the MAVEA Directors with a recommendation for moving forward with a statewide skills standard for your program area (e.g. culinary, graphic arts, metals manufacturing, etc.).  Your recommendation may identify one industry-related skills standard that meets all of the perceived needs of the programs; or it may propose an amalgam of two or more industry-related skills standards in order to best meet the programs’ needs; or, it may suggest that no existing industry-related skills standard meets the need.  Whatever your recommendation suggests will be taken under consideration by the MDOE and the MAVEA Directors as they move this agenda ahead.
We have identified 20 program areas to begin the work.  This year’s sessions are scheduled for program areas with the selected CIP codes having 6 or more programs statewide.  MAVEA commits to assisting other program areas with less than 6 programs in future years.

A Skills Standards Sessions calendar is attached for your reference.  Please send an email RSVP to Elaine Briggs (Elaine.Briggs@maine.gov) to confirm your attendance no later than the Friday before your Tuesday session, i.e. by January 20 for the January 24 meetings. 

Your Tech Update meeting will be held on the same day as your Skill Standards discussion (if your skills standard discussion is in the morning, your Tech Update will be in the afternoon and vice versa).  Break snacks and lunch will be provided!  Directions to the sessions are available at www.schoolswork.org. 

Your help on this work is appreciated.  We’re looking forward to the discussions and the results.  Thanks for giving us your time and talent!
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Skills Standards / Tech Update Session Schedule*
	Year
	Date
	Skills Standard Discussion
	Tech Update Meeting
	Location
	Program Area (s)

	2005
	December 13 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Bangor
	Auto Mechanic/Technician (CIP 47.0604; 26 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Film, Video Making (CIP 50.0602; 6 programs) 

	
	
	
	
	
	

	2006
	January 10 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Bangor
	Carpentry (CIP 46.0201; 26 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Child Care Provider/Services (CIP 19.0709; 16 programs)

	
	January 17 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Bangor
	Health Services (CIP 51.0000; 22 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Welder/Welding Technologies (CIP 48.0508; 13 programs)

	
	January 24 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Bangor
	Culinary Arts/Food Service (CIP 12.0503; 21 programs)

	
	
	
	
	
	

	
	March 28 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	Computer Installer/Repairer (CIP 47.0104; 16 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Auto Body Repair (CIP 47.0603; 11 programs)

	
	February 7 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	Cooperative Education (CIP 99.1000; 33 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	General Retailing Operations (CIP 52.1803; 6 programs)

	
	February 14 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	Machinist/Machine Technology (CIP 48.0501; 11 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Business Education (CIP 52.0201 through 52.0408)

	
	March 7
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	General Drafting (CIP 15.1301; 9 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Horticulture (CIP 01.0601; 7 programs)

	
	March 14 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	Vocational Special Needs (CIP 99.7000; 11 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Tech Prep (CIP 99.4000; 8 programs)

	
	March 21 
	A.M. (8:30 to 11:30 a.m.)
	P.M. (Noon to 3:00 p.m.)
	Augusta
	Law Enforcement (CIP 43.0107; 8 programs)

	
	
	P.M. (Noon to 3:00 p.m.)
	A.M. (8:30 to 11:30 a.m.)
	
	Electrician (CIP 46.0302; 8 programs)


* NOTE: If any sessions are canceled for snow days, they will be rescheduled.
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