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Skills Standard Sessions Overview

November 2005

Purpose:  The skills standards discussion sessions are a part of the multi-year continuum that MAVEA has undertaken to research, identify, evaluate and implement industry related skills standards in our Centers and Regions.  These sessions will allow our instructors to confirm where they are in that process for each program area; to review and evaluate the identified standards; and to make initial recommendations on which industry related skills standards provide the best platform for our students.      
Process:   These sessions will dovetail with the program areas’ Technical Update discussions.  One half day will be devoted to the skills standards discussion and one half day to the tech update.  The skills standards sessions will be facilitated to ensure that the same criteria, issues and process are experienced by every group. 

Activities: During the ½ day skills standards discussion, the following activities will occur:
· Review and validation of the program cluster data;
· Review and validation of preliminary list of industry (state &/or national) skills standards;
· Evaluation of the potential relevant industry (state &/or national) standards and 
corollary weighting of those standards’ pros, cons and risks; and,

· Use of decision-making and risk assessment tools as standard operation procedure for future work sessions.

Results:  To provide the MAVEA Directors with a recommendation for moving forward with a skills standard for your program cluster (eg culinary, graphic arts, metals manufacturing, etc.).  Your recommendation may identify one industry-related skills standard that meets all of the perceived needs of the programs; or it may propose an amalgam of two or more industry-related skills standards in order to best meet the programs’ needs; or, it may suggest that no existing industry-related skills standard meets the need.  Whatever your recommendation suggests will be taken under consideration by the MDOE and the MAVEA Directors as they move this agenda ahead,
Schedule: See attached schedule.  
[NOTE: If the hosting school for your session closes due to weather, you will be scheduled for the first make-up session following your workshop date. For example, if your session is scheduled at the United Technologies Center (UTC) in Bangor on January 10th and the school is closed that day due to a snow storm, your session will occur on the secondary session date of January 18th.  If YOUR school is closed, but UTC is open, the session will be held.] 

