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RIDER A


SPECIFICATIONS OF WORK TO BE PERFORMED

The goals of this grant are to provide tools, training and support to the local leadership team to

· increase student civic engagement.;

· design at least one service-learning projects in a way that could improve community economic development; and

· identify and implement strategies to help expand and sustain service-learning practice.

WITHIN THIS GRANT,  agrees to the following:
Receive $15,000 to begin the process of integrating service-learning as an instructional tool to deliver academic content and engage students in authentic, community-based learning.  Please see allocation below:

	1. Personnel
	
	

	2. Prof. Development
	
	

	3. Materials and Supplies
	
	

	4. Contracted Services
	
	

	5. Transportation
	
	

	TOTAL
	
	$15,000


During the 2009-210 grant year sites will be asked to meet the following expectations/ objectives:

Objective A. Local Service-Learning Coordinator and Leadership Team:  

Each site will designate a Service-Learning coordinator 
– a person who will serve as the lead contact for the grant  - and organize a Leadership Team
.  Please note that the Team may be a standing committee in the district and/or may have other responsibilities (i.e. school-to-work, character education, curriculum design, assessment, etc.).

Products & Actions for Objective A:

1. Meetings
· The Leadership Team will meet regularly over the school year to implement the action plan and make modifications as needed.  Meeting minutes will be recorded and available for future reference.

· One meeting for coordinators on September 30, 2009.

· One meeting for another interest group that may or may not include coordinators, in the winter of 2010, date TBD

· One two day meeting of the Leadership Team to participate in a reflection and planning retreat in August of 2010, dates TBD.

2. Action Plans/Budgets
The Leadership Team will create an action plan to guide their work. Along with the action plan, the Leadership Team will prepare a budget that shows how grant funds and local matching funds will be spent. By October 30, 2009, KIDS Consortium staff will meet with the local leadership team to provide appropriate service-learning training and share processes and tools that will assist in their work.  Local action plans and budgets must be reviewed and approved by the SAU’s administrative teams and then submitted to Jana Boody at the Maine Department of Education (DOE) no later than December 1, 2009.
Although this is not an exhaustive list, action plans should be designed to:
· promote and support high-quality Service-Learning projects that meet the principles of academic integrity, student ownership, and apprentice citizenship;

· include strategies to expand Service Learning into schools, content areas, grade levels, etc. that are not presently engaged in Service-Learning;

· provide opportunities for students and teachers to learn about community needs and problems and create structures and tools that promote connections between school and community;

· develop and adopt local policies that support the integration of Service Learning;

· provide planning and training for teachers involved in Service Learning;

· explore models of student leadership with MDOE, KIDS Consortium, and other participating school districts; and

· promote Service-Learning beyond the school district at the local and state levels.

Objective B. Formative Program Assessment:
The Service-Learning Leadership Team, under the direction of the Service-Learning Coordinator will report twice annually on the progress of students, teachers, schools and community in implementing an integrated, rigorous, and sustainable service-learning program.

Products & Actions for Objective B:

1. Mid Year Program Progress Report 

Complete and electronically submit a mid-year report by January 15, 2010. The information in this report will be generated and approved by the Leadership Team.  The report will include sections on:
· Leadership Team events;

· Professional development activities; 

· Numbers of students, teachers, administrators, community partners, etc. involved in service-learning projects;

· Project briefs Progress on Measurable Objectives in Action Plan;

· Names and e-mails for teachers and community partners involved in projects to receive electronic evaluation survey (See the section on Evaluation); and

· Financial reporting (See below, this section).

2. End-Of-Year Program Progress Report: Complete and electronically submit an end-of-year report by July 10, 2010 that summarizes the district/school’s efforts to implement its 2009-10 Action Plan. The report will include:

· Leadership Team activities;

· Professional development activities;

· Numbers of students, teachers, administrators, community partners, etc. involved in service-learning projects;

· Project briefs;

· Lessons Learned; and

· Financial reporting (See below).

Objective C. Resource allocation to effectively implement service-learning and impact student civic engagement:
The Service-Learning Leadership Team, under the direction of the Service-Learning Coordinator will show strategic financial planning and fiscal accountability.

Products & Actions for Objective C:

1. Mid Year and End-of-Year Financial Reports 
Financial Reports: Work with the school/district business office to complete mid-year and end-of-year financial reports to document grant expenses and local match: 

· Mid-year financial report is due by January 15, 2010 (with the mid-year progress report);  and 

· End-of-year financial report is due by July 9, 2010 (with end-of-year progress report).  

2. Evaluation

Sites are expected to implement service-learning projects throughout their SAU.  Sites will participate in evaluations designed to measure the impacts of service-learning on students, teachers, and community partners over three years.  Coordinators will need to assist in the collection of the survey data.  Sites are encouraged to make the execution of this process a requirement for teachers receiving funds to support a service-learning project. Fall 2009 faculty and staff surveys will be electronically submitted to DOE.  Student, teacher and community partner surveys will also be electronically submitted to MDOE as projects are completed.  

For the 2009-2010 school year, sites will be expected to participate in the following surveys: 

· Student Surveys:  Students (grade four and above) who have completed a service-learning project will respond to an electronic survey about their experience.

· Teacher and Community Partner Surveys: Teachers and community partners who have completed a service-learning project will respond to an electronic survey about their experience in spring of 2010.

· Faculty and Staff Survey:  All faculty and staff members in the school/district (or a sample of schools in a large district) will complete an electronic survey in the fall of 2009 about service-learning practice and support.  An electronic link for the survey will be available to the Service-Learning Coordinator by October 1, 2009.  The surveys should be completed and submitted by October 15th.  These same schools will participate in a follow-up survey in the spring of 2012 to measure changes in faculty and staff awareness and support for service-learning.

3. LASSIE: Complete the electronic Program and Performance Measurement Report (known as “LASSIE”) required by the Corporation for National and Community Service. 
Through this grant the Maine DOE will provide:
· $15,000.  Examples of eligible expenditures for grant funds include stipends for local leadership team members, a stipend for a coordinator, mini-grants for student projects, teacher training and planning time, special events/celebrations in schools/community.  Expenditures for stipends may not exceed 50% of overall budget for 2009-2010, 25% of overall budget for 2010-2011, and 10% of overall budget for 2011-2012.

· Up to Five site visits from KIDS staff/year and access to KIDS staff for technical assistance via phone and e-mail 

· Frequent communications from KIDS Consortium (e-mail updates, mailings, newsletters, etc.)

· Other optional trainings and networking meetings during the year
Opportunities at Regional Service-Learning Events: 

· KIDS Consortium Student Summit, May 25-26, 2010 - Sites are encouraged to send a team (teachers, students, administrators, and community partners) to the KIDS Student Summit at the University of New Hampshire to either present a project or learn about greening schools projects.  Sites would be required to pay for transportation and a small registration fee.  Lodging and food is paid for by KIDS.  

· Project Citizen State Showcase, May7, 2010 -  Sites are encouraged to send a team of middle school students and teacher(s) (grades five to eight) to the Project Citizen State Showcase in Augusta to either observe or participate.  Sites would need to pay for transportation. 
� It is recommended that local Service-Learning Coordinators have: ready access to phone, e-mail and Internet; time for planning and administrative work (i.e. it is difficult for coordinators to also be full-time teachers); and the ability to attend meetings and  events.


� It is recommended that Leadership Teams include representation of the following:  curriculum coordinator; those interested in civics/character education/coordinated school health; building administrators; representative teachers; representative students; community partners (ideally a local planner or town/city administrator), school board representative, and volunteer coordinator and/or representative of parent-teacher-student organization.  Teams should strive to have representation from all schools/communities in the district.





