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Pian addresses how the SAU will reorganize
administrative functions. duties and noninstrucrional
personnel ¢ that projecied expenditures of RSU in
fiscal 2008-2009 Tor the foliowing areas will not have
an aciverse impact on the instructional program.

system adiministration

transportation

special education

facthties and maintenance -
Plan addresses how cost savings will be achieved
n ﬁscal ’?008 3009 for thﬁ above four areas.
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March 28, 2008
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Maine Department of Education

23 State House Station
Augusta, Maine 04333-0023

Dear Commissioner Gendron;
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Court Street Suite 227
gﬁ&)ﬂ‘ke Box 800
Auburn, ME 04212-0800
Fax: 207-753-9300

207-784-6431

This letter is in response to your request for more information regarding Auburn’s Alternative Plan
and our efforts to comply with the fiscal requirements as specified in school reorganization law, P.L.

2007, Chapter 240, Part XXX,

The following chart reflects a comparison of the most recent Department of Education’s ED281 as
well as Auburn’s preliminary 2008-09 budget as proposed during current budget development
deliberations. Auburn’s formal 2008-09 budget is scheduled to be approved by the School
Committee on April 16® and the City Council on April 28®. A budget referendum validation has

been scheduled for May 6™,

Auburn’s 'ED 281 | Variance
Proposed .. .. - |ED2s1
2008-09 Comparison
Budget TR
System .| $735847 | $719,814 | $16,033
Administration, | ‘ ST N
Special $6789,860 | 95,365,301 | $1,424,568
Education JRAN : B
Facilicics §3,186470 | 33,498,644 | ($312,174)
Maintenance R | Below EPS
Transporcation | §1,181,516 | $1,071,407 | $110,109
et | 2008-09 100% Below 100% EPS -
$3L180906 | 931200978 | 5220

It is important to note that the above information and EPS Calculations are detailed in the attached

Exhibits A, B, C, D and E.
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Auburn School Department’s preliminary budget is $22,072 below 100% EPS. This reflects the
School Department’s continued efforts in making reasoned decisions to streamline, reduce and
eliminate programs and services in an effort to ensure a responsible budget while maintaining quality
cducational programming for all students. This educational alchemy has been achieved by reducing
three and a third administrative positions, four teachers, two educational technicians, a business
office position, two secretarial positions and numerous others adjustments. One should never
underestimate the capacity of the school committee to recognize and respond to the revenue gap
through creative budgetary thinking including the potential closing of two small schools and running
double sessions to reduce costs. While this may blunt the pain in the short term, the future may
require additional measures to live within tightening budgetary parameters. One thing can be sure
both the voters and parents are watching and waiting.

The School Department has been successful in approaching the EPS target allocation for system
administration. Through careful attention to technology-based solutions to streamline business
work (ADS), the elimination of a business office position and other cost savings measures, we are
presently only $16,033 over EPS for this Cost Center. We are also presently engaged in sclect
consolidation discussions with SAD 39 to provide offsite business office services for them. Both
Lewiston and Auburn are working together in a quid pro quo arrangement to identify and
implement shared business office savings using our common business office application software from
ADS. Lastly, we are in the process of recoding an administrative assistant function to accurately
reflect this position’s direct teacher support function. This may yield a $21,125 adjustment to Cost
Center 6 and bring Auburn’s expenditure below its allocation for system administration by $5,092.
We are, therefore, confident that we will meet Cost Center 6’s EPS financial goal.

By virtue of the very laws and regulations that define special education, this expenditure line
continues to remain relatively immune from all efforts to lower costs in the face of required PET
determined programs and services for qualified students. Despite efforts to recast services, eliminate
long standing programs given impact assessments, utilize regional educational treatment centers,
reduce two special education teachers and one educational technician and other cost-benefit
decisions, special education spending continues to outstrip EPS funding. These facts coupled with
stingier Medicaid reimbursements have once again taught us a lesson that special educarion is grossly
under funded. With thirty-six high cost out of district placements, the Auburn School Department,
an urban service center, has struggled under the weight of this extraordinary expectation. Auburn’s
expenditure of $1,424,568 beyond its EPS allocation is the inconvenient special education truch
that many would rather ignore than fund at the true certified cost.

Auburn’s Facilitics Maintenance expenditure Cost Center continues to be well below our EPS
allocation. For 2008-09 Auburn has budgeted this Cost Center at $312,174 below the spending
threshold established by Public Law 2007. This reflects the system’s smart use of resources and
personnel to engage in such ventures as heating and lighting performance contracts to save money
for today and the future. This below EPS spending is also in sharp deference to dramatic energy cost
increases, which have strained resources in Auburn and other school districts across the state and
nation.

The Transportation Cost Center continues to be plagued by two factors, which are beyond our
control. The first reflects a severe reduction in Medicaid monies for such things as the out of district
transportation of special education students. Auburn presently has thirty-six out of district students
traveling to eleven different sites in southern Maine. The climination of Medicaid monies by the
Feds has prompted a $70,000 increase in the transportation line. In addition, the state’s
reimbursement to Auburn for the purchase of two buses falls short of their actual cost. These two
factors plus the mercurial rise of gasoline and diesel prices have put this Cost Center $110,109 over
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the EPS allocations. This latter factor is not entirely surprising given the dynamics of rising costs for
petroleum based products and declining funds. We will continue to pursue any and all measures to
further reduce costs including outsourcing portions of out of district special education
transportation and scaling back on field trips and away athletic scrimmages.

Lastly, Auburn’s bright spots of reigning in costly spending —system administration, facilities
maintenance, and transportation-are offset by a recurring problem: funding for special education is

Woeﬁlﬂy‘lh\ciffing from both the state and the federal government.

Sincerely,

Thomas Morrill

Superintendent
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the EPS allocations. This latter factor is not ensirely surprising given the dynamics of rising costs for
petroleum based products and declining funds. We will continue to pursue any and all measuses to
further reduce costs including outsourcing portions of out of district special education
transportation and scaling back on field trips and away achietic scrimmages.

Lastly, Auburn’s bright spots of reigning in costly spending —system administration, facilities
maintenance, and transportation-are offset by a recurring problem: funding for special education is

woefully lacking from both the state and the federal government.

Sincerely,

Superintendent
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1l Budget Categories

1. Regular Instruction
Regular Instruction Programs
K-2 Instruction Programs
Other Instructional Programs
Alternative Education
English as a 2nd Language -
Substitutes-Elementary
Substitutes-Secondary
Supplies/equipment-Elementary
Supplies/equipment-Secondary

2. mvmwm&. Education Instruction
Special Education Programs
Gifted and Talented Programs

3. CTE Instruction
Career and Technical Education

K-12 Disadvantage

Career and Technical Education Student Support mm_.snmm .
Career and Technical Education Instruction: .

Career and: Technical Education Operations & 32:+m:n3nm om Plant -

Career and Technical Education School Administration

4. Other Instruction
Co/extra Curricular-Elementary .
Co/extra Curricular-Secondary
Other Instructional Programs
Surmmer School
‘Post Secondary Enrollment

5. Student and Staff Support
Student Support Services
Guidance- Services
Health Services-

Instructional Technology- m_m:_min_z\
Instructional Technology-Secondary
Other Student Support Services

£

gzt

Fy08-09

AUBURN SCHOOL DEPARTMENT
DEPARTMENT OF EDUCATION

.n.n.+muo_,<. Total

BUDGET CATEGORIES
FY08-09

A 2

&

e

3,883,810
2,761,217

801,969
411,900
126,201

41,793

292,996 .
195,331

6,789,869
220,987

473,489
32,606

2,863,166

238,427
213,145

%, 7
¢ Mg

$

13,515,217 |

. 7,010,856

606,362

3,794,823

Exhibit E

Variance ED281

EPS Model3/11/08 Comparison
$ 2,295,590
$ 1,628
$ 81,430 $ 44,771
$ 138539 $ 3,254
$ 766,400 $ (473,404)
$ 501,007 $ (305,676)
$ 1,424,568
$ {66,923)
$ - $ -
$ 74,245 $ 24,022
$ 119,018 § 356,471
$ - 3% 32,606
$ 29,212
$. (84,766)



i

1l Budget Categories .

itaff Support Services

mprovement of Instruction

mprovement of Staff Training

Abrary Services

jtudent Assessment

rofessional Development-Elementary
‘rofessional Development-Secondary.
‘nstructional Leadership Support-Elementary.
‘nstructional Leadership Support-Secondary

6. System Administration
3chool Board _
juperintendent
3usiness Office
fuman Resources

7. School Administration
8. Transportation and Buses:

9. Facilities Mainfenance
Dperation & Maintenance of Plant’
Vigintenance/Custodial
ua.E+E Enhancement & Improvement:
Zapital Renewal & Renovation |

10. Debt Services and QOther
Lease Purchase

11. Ali other expendifures, including. school lunch:

“ood Service Transfer -

School ‘Nutrition Expenditures (local only)
Director & Other indirect program expenditures
Summer

& La Carte

Breakfast

Lunch

¥

AUBURN SCHOOL DEPARTMENT
DEPARTMENT OF EDUCATICN.

BUDGET CATEGORIES

FYCg8-09

Varidnce ED281

Fy08-09  Category Total EPS Model3/11/08 Comparison
$ 155134 $ 18,500
$ 109,853 $ 129,330 $ - (19,477)
$ 73,236 $. 61,209 . $. 12,027
$ 103,748 $ 52,690 $ 51,058
$ 38,114 $ 24,937 $ 13177

$ 735,847 $ 719,814 $ 16,033

$ 77,448 o ,
$ 398131
$ 260,268
$ 1,037,204 $ 1,037,204 $ 1,661,986 $ (624,782)
$ 1181516 $ 1181516 $ 110,109
$ 3186470 $ 3,186,470 $ 3498644 $ (312,174)
$ 2,817,725 % 2,817,725 $ 1,433,592
$ 1,000

fr \ /x\
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11 Budget n&mmozmm

Ailk

ifter School.

"033_::1,\ ‘Service
lon-Public School Services
wdult Education

ludget Categories Total

‘arget Workbook Budget 08-02

Fy08-09

AUBURN SCHOOL DEPARTMENT -
DEPARTMENT OF EDUCATION
: BUDGET CATEGORIES-
FYO8-09 ’

42,824

385,097

Category Total |

$ 428921

34,314,941

35,366,828

$-- 34,314,941
EDZ281. Line 50
Bus Adjustment

ED281 Net.

EPS Model3/11/08

Variance ED281
Comparison

r



