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Alternative Plan Cover Sheet
(Please attach Alternative Plan as Exhibit A)

Complete

In Progress

Not Yet Started
Need Assistance’

Item

Plan addresses how the SAU will reorganize
administrative functions, duties and noninstructional
personnel so that projected expenditures of RSU in
fiscal 2008-2009 for the foliowing areas will not have
an adverse impact on the instructional program.

system administration

transportation

_special education

facilities and maintenance
Plan addresses how cost savings will be achieved
in fiscal 2008-2009 for the above four areas.
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Enrollment meets requirernents (2,500 except
where circumstances justify an exception)
When viewed in conjunction with surrounding
proposed units, may not result in one or more
municipalities being denied the option to join an
RSU

Includes at least one publicly supported high
school

Consistent with policies set forth in section 1451
No displacement of teachers
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o displacement of students

No closures of schools existing or operating
during school year immediately preceding
Teorganization, except as permitted under section
| 1512

X
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Yes
No

Does your plan currently iriclude
information/documentation on collaborative agreements? X | ]
(not required, but encouraged)

! Please explain what assistance you need to complete this portion of your plan, and state from whom
you need assistance, on the next page.



Exceptions to 2,500 minimum
Actual number of stadents for which the SAU is fiscally responsible: 3359

Excepticon Exception Claimed in Plan | Documentation Provided?
(Please attach as Exhibit B)
Yes No
Geography L] L] [
Demographics ] ] ]
Economics ] [l M
Transportation O ] 1
Population Density | ] L1
Other Unique Circumstances O ] 1

Assistance Needs —

Please use this section to describe your needs for assistance and from whom you need

assistance.

Law Reference/Required Element

Assistance needed from

Explanation of your assistance need whom?




Scarborough’s October, 2007 enrollment is 3365 students, plus 55 from the
October, 2006 enrollment. We are an expanding district in contrast to most of the
districts in the State. Our intent to remain a Municipal district was accepted by
the Commissioner, because it was within the parameters established by the
consolidation law.

In the September 30, 2007 edition of the Maine Sunday Telegram, an article
regarding school consolidation included the following: “The Brookings reports
singled out Scarborough as an appropriately sized district. Its high scoring and
efficient high school made the district all the more attractive to lawmakers.”

At a meeting of the Cumberland County Superintendent’s Association on Sept.
13, 2007, Commissioner Gendron used Scarborotgh as a model for a high -
performing, efficient school department. '

On May 16, 2007, we received a request from a representative of the Casco Bay
Alliance, which was in the process of conducting a study around school
consolidation. This study was being done in conjunction with the New England
School Development Council. The principal investigator for the study, Don
Kennedy, indicated that he was being told repeatedly that Scarborough was one of

“the few districts in Maine recognized for both achieving continuous improvement
in student performance, while working efficiently (below EPS). The request was
—How do you do it? What is your administrative structure?

At the Maine State Superintendents’ Association Fall conference on October 24,
2007, during a round table discussion with supeﬂntendents from across the State,
the question was again asked — “We are told that Scarborough is the model, how
do you do it?” .

An ahalysis of per pupil expenditures for FY 06, available on the Department of
Education’s web site, shows Scarborough to be operating 3.8% below the state
average overall. In the area of system administration we are 48% below. For

Tramsportatiorn, we are 15.9% bejow, and for viainienance, weare 4% beiow,
In the category of Special Education, we atre 1% below the State average. The
only category that is above the State average in the 11 categories cited, is Debt
Service, which is due to the renovation and expansion of our high school, a
project completely funded by local tax dollars. (see attached)

An analysis of our current budget indicates that we are operating at $203,429
below 1009% EPS. (see attached)

At a meeting of the Cumberland County Superintendents’ Association held at
Westbrook Regional Vocational Center on October 18™ Jim Rier indicated that if
you are already achieving the economies that the consolidation law expects, then
a district’s plan can be to continue to do what is already being done.



(21

- Our non-building Administrators wear many hats. The Assistant Superintendent
also oversees Adult Education and Title IV; our Business Manager also oversees
Transportation and Food Services; our Curriculum Director also oversees Title 1,
I1A; IIC; V; and our Special Education Director also oversees ESL and G&T.

- We will continue to seek economies in the area of Transportation. We have
shared transportation to interscholastic events such as band festivals, debate
tournaments and math competitions with neighboring districts, including Gorham
and Cape Elizabeth. We would be interested in the transportation software that is
being considered by the Department of Education. In 2005, the Board of
Education revised the systems' bus routing policy to reduce the number of bus
stops on our routes. This has led to shorter run times, and therefore reduced the
fuel consumption. Our Board Policy committee is also reviewing a policy that
would establish a “No Idling” policy for each of our six school sites. This would
not only have environmental benefits, but financial ones as well due to a further
reduction in gas consumption.

We believe that this plan meets the spirit of the consolidation law regarding financial
efficiencies, and hope that you allow us to move forward as we are.




2007-08 Template

For 2007-08 -- Local Taxes Raised for Education

Articie pursuant to 20-A MRSA Sec. 1 5680 sub-sec, 1
Units "required" contribution to the cost of funding
publlc education from kindergarten to grade 12. {The
amount of money determined by the tate that a unit
must raise in order to receive the full amount of State
subsidy.)

Article pursuant to 20-A MRSA Sec. 15690 sub-sec. 2
Loeal amount raised for non-state fundsd Debt
Service (The payments on "Major” capital school
construction projects that is totally locally funded)

Article pursuant to 20-A MRSA Sec. 15690 sub-gee. 3
1 ocal amount ralsed In "addition” to local "required
amount and non-state funded Debt Service above -
In order to support the total local school budget.

Total Local Raised for Education:

LESS Local amount raised for non-state funded Debt
Service (The payments on "Major" capital
schoaol construction projects that is totally
locally funded)

EQUALS Total local raised excluding

non-state funded Debt Service

For 2007-08 State Subsldy for Education
ED 281 Computation of Unit Allocation -~ State
Subsidy (Includes debt service edjustment, minimum

state aflocation and spectal education adjustment)
State Allocation on Line 50

' 2007-08 Transition Adjustments
Total State Subsldy for Education:
For 2007-08 no_.:w_:wm State & Local
2007-08 100% EPS Allcaatlon

Below 100% EFS Allogation
Above 100% EPS Alfocatlon

I;_u<omwfi,«_m$ EYOBEPSTEMPLATE 2007-08 Template

[ $21,376,608.00 |

$25,998,687.00

[ $3,893,566.00 |

[ $6,568,488.00 |
L (3800.00)]

$6,8687,679,00

'$29,076,529.00

$203,429.00

Does not exceed 1003 EPS

if using data from web site:
http:/ www.malne.gov/education/data/epsmenu.htm
2005-06 Subsidy Estimates updated 211120056

Col. 3 Arnount

Must ba determined by school adminstrative unit staff

Must be determined by school adminstrative unit staff

Col. 5 Amount
Col. 8 Amount

ICol, 1 Amount
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