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A. Executive Summary

The York School Department demonstrated due diligence and good faith in
carrying out its obligations under the consolidation law to explore the feasibility of
consolidating with other area school units, first with the Kittery School
Department and then with the Wells-Ogunquit CSD. The Regional Planning |
Committee formed by York and Wells-Ogunquit determined that there were
several very significant fiancial barriers to consolidation and that costs would
shift unfairly to York.

The York School Committee believes that the York School Department
qualifies for an exception to the 2,500 student requirement based on the following
criteria in the consolidation law:

* Economics:

1) Consolidation would result in a significant and unfair cost shift to York

taxpayers; |

2) The York School Department is already an efficient school system and

there are numerous initiatives under way to control and reduce costs; and

3) York voters have consistently supported the school budget.

*  QOther unique circumstances:

1) York students are consistently high achieving and there are numerous

innovative and effective education programs in place in the schools;

2) York engages in numerous collaborations with the Town government

other school units and outside organizations to provide programming for

students and teachers that are important to preserve;

3) The York schools enjoy an unusually high level of support from

townspeople and this Plan demonstrates that the school system will remain

sustainable as an independent unit.



B. Due Diligence in Complying with the School
Consolidation Law

In the spring of 2007, when potential consolidation partners were first being
reviewed, the Maine Department of Education encouraged the York School
Department to explore the possibility of consolidating with the Kittery School
Department. Accordingly, officials from Kittery and York held discussions and
did a preliminary analysis to determine the viability of the two towns forming an
RPC and filing a Notice of Intent. Ultimately, the York School Committee
decided that Kittery was not the best match due to educational philosophy,
curriculum and finances. _

At that point, officials from the York School Departmeht and Wells-
Ogunquit CSD met to explore the viability of consolidating their school units. A
Notice of Intent was filed in August, 2007 and approved by Commissioner
Gendron. An RPC was formed with broad representation from all three
communities. Assistance was provided to the RPC from two Maine Department
of Education facilitators, Walter McIntire and David Wiggms. Four
subcommittees of the RPC were charged with studying specific aspects of
consolidation: Finance, Governance, Property/Debt and
Policy/Contracts/Transportation. The RPC met five times as a full committee to
review the progress of the subcommittee and to prepare a Reorganization Plan,
which was approved by both school committees.

The Reorganization Plan was submitted to Commissioner Gendron on
November 27, 2007. The Plan clearly demonstrated due diligence and the good
faith efforts of the RPC and the school committees to develop a consolidation
plan. However, as documented in the Plan, significant barriers to consolidation of
these two school units were identified. The most important is that consolidation
would result in a severe cost shifting from Wells and Ogunquit to York as

demonstrated by the financial template provided by the Maine Department of



Education and confirmed in York’s own financial calculations (see Exhibit A). In
the short time frame allowed for submitting consolidation plans, the RPC was
unable to identify any appreciable savings from forming the new RSU. Further,
the RPC calculated that many costs would likely increase, at least in the first two
to three years of consolidation (see letter from RPC in Exhibit B).

When officials in York and Wells-Ogunquit were able to review the
Commissioner’s responses to the reorganization and altemative plans submitted by
other school units in December 2007, they learned that several plans had received
preliminary approval that did not meet the 2,500 student threshold or qualify for
the “efficient, high performing district” exception. After reviewing the plans
submitted by these school units, officials in York and Wells-Ogunquit concluded
that they could make compelling cases for why they should remain autonomous
school units as well. Therefore, by letter dated January 8, 2008 York School
Committee Chair Marilyn Zotos informed Commissioner Gendron that the School
Committee intended to file an Alternative Plan. In her letter of January 30,
Commissioner Gendron stated that she would be willing to review an Alternative
Plan for York. (See letters in Exhibit C.) R

The Alternative Plan York is submitting herewith demonstrates that York is
entitled to an exception based on economics, and other unique considerations
including efficiency of the current- school system; a high level of student
achievement at all grade levels; strong and innovative educational programs; a
high-level of support from the community for the schools; and the long-term
sustainability of the York School Department.

In preparing this Alternative Plan, York School officials consulted with
Ray Poulin and Norm Higgins from the Maine Department of Education, legal
counsel from Drummond Woodsum & MacMahon, Town officials and State
legislators. The Alternative Plan was discussed at a public hearing on March 19,
2008 and there was strong community support voiced for submitting an

Alternative Plan. Following the public review, the School Committee voted to



withdraw from the configuration in the Reorganization Plan submitted on

November 27, 2007 and to submit this Alternative Plan. (See Exhibit D).

C. York’s Case for an Exception to the 2,500 Student
Requirement

York should be granted an exception to the 2,500-student requirement
based on the following factors identified in the consolidation law:
1. Economics;
2. Other unique circumstances.
Each of these factors will be discussed in detail in the following sections.
1. Economics

a. The proposed RSU would shift costs to York.

As noted in Section A above and in the Reorganization Plan submitted by
the York School Department and Wells-Ogunquit CSD, a merger of the two
~ school units would result in a severe cost-shifting from Wells and Ogunquit to
York estimated at $1,267,771 in the first vear. (See Exhibit B).

Of this amount, $857,518 is due to the shift in additional local contribution
from Wells-Ogunquit to York under the consolidation law’s cost-sharing formula.
The formula requires that York assume 58% of the cost due to the distribution of
enrollment. The other $410,253 is due to the shift in EPS allocations. Even if
there were a change in the consolidation law to allow other cost-sharing options
based on valuation or other factors, thus lessening or eliminating the $857,518 cost
shift, York would still have to deal with the EPS allocation shift of $410,253. For
consolidation to be cost-neutral for York, this $410,253 would need to be shifted
to Wells and Ogunquit. Although it is conceivable that Wells-Ogunquit might
agree to assume a greater contribution in year one, the EPS cost shifting problem
would continue in later years because the new RSU would allocate costs according

to the distribution of student enrollment among the towns. Thus, York would



continue to assume a greater cost than it currehtly does to educate its own students
as an independent school unit.

Another complication is that the $410,253 figure may actually turn out to
be higher, because the calculation was made based on 95% EPS allocation, not
100%. Any potential savings from consolidation of system administration would
be radically offset by the very formidable losses for York. These reasons alone
are enough to justify the conclusion that consolidation of these two school units-is
not a viable, sustainable soiution from the financial standpoint and that voter
support is uncertain at best. However, there is another very significant financial
barrier to consolidation as well.

Based on Wells-Ogunquit CSD’s audited financial statements for the period
ending Juné 30, 2006, there was a negative fund balance of $2,271,905. Eighty-
two percent of this amount ($1,843,358) was for teacher salaries for the months of
July and August. This operating deficit would need to be eliminated before the
school units could be consolidated, otherwise the new RSU would begin with a
$2.2 million dollar deficit, of which York would be forced to assume 58%. This
would be patently unfair because this money was spent to pay teacher salaries in
Wells-Ogunquit prior to the formation of the RSU. One solution is for Wells-
Ogunquit to pay off this deficit before the RSU becomes operational, but it does
not have the reserves to do so. Therefore, the only options would be to raise this
amount in taxes or generate an operating surplus to offset the deficit. This last
option would likely take years to accomplish. This is an intractable barrier to
consolidation.

The RPC spent many hours grappling with all of these financial barriers,
which is reflected in the RPC Team minutes quoted below.

“Considerable time was spent trying to devise a formula that would
reallocate costs back to member SAUs in a manner which will more accurately
allocate unique costs of operation to the underlying district which created them.

Since the per pupil costs of operation in the WOCSD are approximately 13%



higher than York at the present time, the RPC feels it is unfair for the taxpayers of
York to shoulder a larger tax burden than would normally otherwise exist, were it
not for the reallocation of expenses throughout the RSU district based upon
proportional student census required under the new law.”

In the end, the RPC concluded that consolidation would be very
disadvantageous for York from the financial perspective.

Finally, local school units have just recently received their ED 281 subsidy
printouts which indicate that both York and Wells-Ogunquit are slated for very
significant cuts in their subsidy amounts ($928,615 for York and $730,212 for
Wells-Ogunquit). This new development poses yet another financial barrier to

consolidating the two school units.

b. The York School Department is already an efficient school unit.

The York School Department, Town officials and York voters have
consistently demonstrated a commitment to having a school system that provides
an excellent education and high student achievement at a cost that is affordable for
local taxpayers. |

York’s Home Rule Charter requires that the School Department prepare a
line item budget that is reviewed by the Town’s Budget Committee and then
subject to voter approval at the Budget Referendum. Thus, voters have the
opportunity to vote by referendum on specific line items in the budget. The
transparency of the school budget approval process in York acts as a powerful
motivator for school officials to seek efficiency and cut costs where possible. The
Charter does not allow transfer of funds between budget lines.

The Town’s Tax Task Force has established an annual cap for both the
school and municipal budgets. Both the York School Committee and the
Selectmen have made a commitment to honor these caps. The School

Department’s budget has been at or below this cap every year:



2006 2007 2008 2009
School Budget 4.8% 5.4% 4.16% 3.6%
Task Force Cap 6.4% 5.4% 4.7% 4.2%

Unlike in many other towns, York voters consistently approve the School
Department’s budget, demonstrating both strong support of taxpayers for their
local schools and the long-term sustainability of the schools as an autonomous
school unit. The York School Department has demonstrated a strong commitment
to strafegic planning, including systematic analysis and attention to budget issues,
and outreach to stafe and town officials and citizens on school costs and
budgeting. (See Exhibit E, York Public Schools Five-Year Educational Strategic
Plan, 2005-2010.) |

Please see Section D of this Plan for a detailed discussion of the

efficiencies York has achieved in various operationail areas as well as plans for

future cost-saving initiatives.

2. Other Unique Considerations

Please see the profiles of York Schools in Exhibit G.

a.  York students consistently sustain high achievement levels.

York students consistently perform above State averages at all grade levels
tested on the MEAs and the MHSA. Indeed, in the May 2007 Silvernail study,
The Identification of Higher and Lower Performing Maine Schools: Profiles and
Characteristics, York’s Coastal Ridge Elementary School was identified as a
higher performing school on all six indicators chosen by Dr. Silvernail as shown in

Dr. Silvernail’s chart below.
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indicators as shown in Dr. Silvernail’s graphs below.
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York High School Results
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Dr. Silvernail’s sixth indicator is a subjective “value-added” measure based
on a school’s “expected” average MEA score given a certain set of student and
community characteristics (percentage of students receiving free orreduced lunch,
percentage of households with at least one member with a bachelor’s degree, and
for upper grades, the average MEA score in earlier grades). Dr. Silvernail
emphasizes in his report that his “performance data alone does not provide
answers to all the complexities of schooling. The data should be used as a
conversation starter, not as sumniary Judgments about any particular school. To
that end, school staff should conduct further analysis of their performance data and
school characteristics” [emphasis in original].

Further analysis of Dr. Silvernail’s study led to the discovery that only two
other middle schools in addition to York Middle School failed to be identified as
higher performing schools based on the sixth indicator alone. At the high school
level, only six other schools besides York High School missed being identified as
higher performing based on the sixth “value-added” indicator. While Coastal
Ridge met all criteria in the Silvernail study, there were only two elementary

schools in Maine that did not make the higher performing category based solely on
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the sixth indicator. While the small number of schools impacted by the weight of
this “value-added” indicator are émall, the consequences for them are great when

it comes to the school consolidation law. In York’s case, this value-added

indicator is not a good fit for measuring accurately the expected performance of
our students. It is extremely important to recognize the review of the student
achievement data indicates that York students outperform some of the school -
districts which were identified as high performing on levels of academic
performance.

York’s unique demographics are a possible factor in skewing the
results on Dr. Silvernail’s “value-added” indicatbr because many of the wealthier,
well-educated residents are older and do not have children in the schools.
Extrapolating the 2000 U.S. Census data to 2008 and given a relatively stable
population, the median age of York residents could be as high as 51. In 2004,
York’s Comprehensive Plan Inventory & Analysis used the 2000 census data to
determine that:

 “The median age of York residents is 43 years old. Compared to the
County and the State, York’s median age is noticeably older. York’s
population is aging. In 1990 the percent of people 65 and over was
14.6% of the total. In 2000 the percent of people 65 and over was 17.0%.
nationally there was a slight decline, so York’s trend is unique. York’s
age distribution is significantly different than county, state and national
patterns, York’s population is skewed towards an older mix of people,

- with higher percentages of people 40 and older. Younger age groups

are proportionately reduced, especially in the 20 to 35 year old age

groups.”

In 2000, 70% of residents were born out of state (York Comprehensive
Plan, 2005) and many of these are professionals who have retired to York. This is

reflected in the 37.6% of residents who have a B.A. or higher, compared to 22.9%
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for Maine (2000 U.S. Census). Thus, Dr. Silvernail’s choice of the “value-added”
mmdicator for education attainment levels of the parents of students currently
enrolled in the York Schools is based in reality upon the educational level of
residents who took part in the 2000 census énd now have an average age of 51.

In taking Dr. Silvernail’s advice to engage in conversations about the
meaning of the performance indices, when one looks at other important indicators
of student achievement than the ohes he chose, one finds that York’s students are
engaged and achieving at high levels. |

* York’s daily student attendance for 2006-2007 was higher than the state

average and many schools designated as “higher performing” in his
study.

» The dropout rate in York is among the lowest in the State (29™ out of

138 in 2005-2006).

* All York schools consistently make AYP under NCLB. -

* The number of students going on to post-secondary education has

increased dramatically in the past five years as illustrated by the

following chart,

12



YORK STUDENTS

POST-SECONDARY ENROLLMENT

Class of Class of Class of Class of Class of
2003 2004 2005 2006 2007

Finalty, Dr. Silvernail’s study only included MEA data from 2003 to 2005.

The following chart demonstrates that York students have continued to improve
their performance and outpace students in most other Maine schools from 2005 to
2007.
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Grade 11 Writing 1147 1141 4 fpr 133
2006-2007 '
Grade 11 Writing 479 435 TH#EE 133
2005-2006 '

Grade 8
2006-2007

Writing

838

836
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Grade 5
2006-2007

Writing

543

541

13 %

* This chart was compiled by York’s Curriculum Coordinator with input from MDOE and Dr. Silvernail.
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‘Therefore, by numerous measures, it is clear that York schools are strong
and that its students perform at higher levels than students in most other Maine
‘school units.

Further, Dr. Gordon Donaldson at the University of Maine, issued a report
in February 2008 entitled “School Quality and Cost: What Difference Does the
District Make?” Using Dr. Silvernail’s data regarding higher and lower
performing districts, Dr. Donaldson sought to determine whether the
organizational structure of the district correlated to educational quality. Dr.
Donaldson concluded that municipal school systems tended to have more higher
performing schools and fewer lower performing schools than expected. While
both Dr. Donaldson and Dr. Silvernail note that the data in the May 2007 study
must be used with caution, Dr. Donaldson does say that the data tend to indicate
that municipal school committees and administrative structures favor more
consistently high student performance. This analysis bolsters York’s assertion that
the best way to ensure continuing the strong performance of York schools and

students is to maintain autonomy as a municipal school unit.

b. Strategic planning supports excellent education.

The York School Department has also demonstrated its commitment to
achieving educational excellence through strategic planning. York’s strategic
planning process is purposeful, comprehensive and geared toward results. York
has engaged in an educational strategic planning process since 2001. In 2005, the
School Department received a grant from the New Hampshire Charitable
Foundation to gather input from community léaders, parents, students and
educators on the York School Department’s Vision, Mission and Expectations (see
Exhibit ¥). These important foundational éta‘tements helped to guide school
officials in preparing the five-year educational strategic plan (see Exhibit E). The
strategic plan articulates detailed action steps with timelines and success measures
in five strands: standards and assessment; learning experiences; school, family

and community partnerships; high performance leadership; and public
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engagement. The strategic plan is evalvated and revised annually and is a vital
tool in imprdving leadership, school programs, student achievement, and
connecting the schools to the broader community.

c. Curriculum aligned with Learning Results.

York’s teachers and administrators have worked diligently to create an
mmtegrated K-12 curriculum aligned to the Maine Learning Results. The
curriculum, vision statements for each éontent area, and scope and sequence are
available on-line, in K-8 curriculum brochures and high school course syllabi.
The School Department has implemented a Curriculum Review and Revision
Cycle to ensure that needed curriculum and instruction changes are made in a
timely manner. Decisions on curriculum materials and programming are carefully
made using data to analyze educational effectiveness.

d. Effective assessments at all grade levels.

York has been committed to implementing meaningful, integrated
assessments at all grade levels. From kindergarten phonetic awareness rating
scales to common high school level content arca assessments, teachers are using a
wide variety of tools to measure individual student growth and provide data to
make informed decisions about instructional practices. Technology is increasingly
used to document and monitor student progress.

By the 2008-2009 school year, students in grades three through nine will be
participating in NWEA MAP assessments to further assist teachers in
implementing academic goal setting and effective differentiation strategies with
their students.

e. Added high level classes at the high school.

At the high school, the number of AP classes offered has increased from
five in 2006-2007 to nine this year, with a tenth course anticipated in 2008-2009.
In addition, students have access to 40 honors courses and 11 advanced course
offerings this year. In addition, students take a variety of challenging courses on-
line through the Virtual High School (VHS).

17



f. NEASC accreditation.

All of York’s schools are participating in the accreditation process with the
New England Association of Schools and Colleges (NEASC). By committing to a
period of extended reflection, the completion of self-study documents that
illustrate alignment to NEASC’s holistic and rigorous standards, and visits from a
team of peer reviewers from throughout New England, the staff of York schools
have scrutinized their own practices and welcomed the feedback and insights of
outside experts.

While most Maine high schools seek NEASC accreditation, it is far rarer
for elementary and middle schools to do so. Currently, only five middle schools
and 12 elementary schools in Maine have been awarded NEASC accreditation.
York’s two elementary schools are completing their NEASC self-study documents
in preparation for on-site visits in the Spring of 2008 and 2009. York Middle
School is beginning the accreditation process with an expected on-site visit in the
Spring of 20 10.

g. Full-dav kindergarten instituted with no increase in positions.

This year, York instituted a fuli-day kindergarten program, which greatly
improves the educational readiness of our youngest students. Through careful
planning, this was accomplished without adding any new positions to the School
Department.

h. Innovative programs and collaborations.

York students and staff are involved in numerous exciting and innovative
programs and collaborations with the Town businesses and other educational
institutions. Among them are the following:

1. With the financial support of the MELMAC Foundation, York is
making great strides in increasing student enrollment in post-secondary education.
York is working in partnership with York County Community College (YCCC)
and Southern Maine Community College (SMCC) to raise student aspirations.
York has:
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* Instituted dual enrollment courses on the high school campus.

* Sent students to YCCC for a College Success Management course.

* Instituted a required Career Quest job shadow experience for all juniors.

* Offered on-site admissions, post-graduation follow-up counseling for

undecided students and instituted an innovative scholarship program
that provides a free course at YCCC for any student who attends a
spring evening session, completes the FAFSA application and is
accepted by YCCC.

The efficacy of these initiatives is reflected in the rising post-secondary
enrollment figures as shown in the post-secondary enrollment chart in Section 2.a
- of'this Plan. ' _

2. Service learning aligned with the curriculum has become an integral
part of York’s educational program in all four schools, with support from the State
of Maine, KIDS Consortium and the Learn and Servé America grant program. In
May 2006, Governor Baldacci recognized the York Rotary for their support of the
School Department’s Learn and Serve initiative. In 2007, Commissioner GGendron
honored York’s Learn and Serve Coordinator, Charles Ek, for his efforts in
dropout prevention.

3. York students are taking advantage of distance learning opportunities
through Virtual High School and the high school is also exploring the feasibility of
implementing the Intemational Baccalaureate program.

4. York High School has undertaken a restructuring initiative based on
the instructional model of “Whatever it Takes”.

5. The York High School Leadership Team has dramatically altered the
decision making process and enhanced a sense of shared responsibility for student
success from the custodians to the administrators. The Leadership Team includes

“student representatives as well.
6. Students have been connected with Town agencies in collecting real

data used by the Town. From searching for salamander eggs to using GIS to map
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‘a woodland preserve, students are applying their learning to meaningful real-life
situations.

7. At the middle school, the “Big Blocks™ literacy program has been
implemented to increase student achievement in this important area.

8. An in-district autism program has been instituted at the elementary level
to address the needs of this growing population of students.

i. Sustained and effective commitment to professional development.

York has a strong and sustained commitment to professional development,
both within the district and in collaboration with other districts and educational
organizations. Exhibit H contains an example of York’s Curriculum Connection
newsletter, which describes many of the exciting staff development initiatives and
teacher accomplishments.

* Vertical K-12 curriculum teams meet regularly to review and update
the curriculum and pinpoint staff development needs.

* Yorkhasa comi)rehensive teacher supervision and evaluation
system based on the Skillful Teacher instructional model and
concepts, which promotes action research, mentorihg and goal
setting. Administrators have received extensive training in
conducting effective evaluations. In the past two years, York has
added electronically-based teacher observation systems that are
teacher-specific and used to generate reports and analyze data about
classroom instruction and practices.

* All teachers participate in Professional Learning Communities and
receive extensive professional development in differentiation and
using data effectively to support student instruction and individual
student needs.

* Teacher leadership is promoted in a variety of ways, from the K-12
curriculum teams, to school level leadership roles, to the district-

wide leadership team.
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All teachers have their own laptop computers.

All teachers in York are expected to take the 40-hour Skillful
Teacher course.

A wide variety of courses and workshops are offered for teachers on-
site each year, including a weekend format Master’s Degree in
Literacy from Lesley University.

A primary level Response to Intervention program will be piloted in
2008-2009.

Strong partners for York in providing exceptional professional
development opportunities include the University of Southern Maine
Professional Development Center, the University of New
Hampshire, Fitchburg State College and Lesley University.

Since 1999, York has participated in a regional school partnership
that now includes Sanford, Wells, Kittery, MSAD #35, MSAD #51,
MSAD #60 and MSAD #57. Teachers meet regularly to share
planned professional development, participate in summer institutes
and evening “Dine and Discuss” events.

Administrators and teachers serve in a variety of capacities in
numerous professional and community organizations.

Collaborations with Town government.

The York School Deparﬁnent and the town of York have a long-standing

collaborative relationship. This relationship recognizes the importance of both

entities working toward a common goal of providing services to our community in

an efficient and economical fashion.

The Town Manager and the Superintendent of Schools formally meet

monthly as well as communicate regularly regarding issues of importance to the

schools and the Town. This relationship is built on the belief that the school and

town entities are strong when both are working together toward a common goal.

This positive relationship can be demonstrated in a number of ways.
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An example of this relationship can been seen in the commitment of the
Town of York to provide all of the external maintenance of the school grounds in
all schools. This includes all aspects from lawn-mowing in the summer to plowing
the snow in the school parking lots in the winter. All athletic fields are maintained
by the Town and the Town prepares the recreational areas for school and
community use. A part of this reciprocal arrangement, the school allows the use of
all fields and buildings by the Town recreation program at no cost to the town.
This arrangement has had the impact of lowering the cost of building use and field
maintenance to the taxpayer.

A second example in the commitment of the Town and schools to work

" together in the development and approval of the Ten Year Capital Plan. Through

a collaborative effort, representatives of the three elected boards in town, School
Committee, Selectmen and Budget Committee meet for the purpose of developing
a comprehensive Capital Plan. This plan serves as the planning tool for decisions
regarding proposing capital projects to the voters. The voters of York are asked to
approve the capital plan during the budget approval referendum in May.

There is ongoing communication among elected officials of Town boards
including the School Committee, Selectmen and the Budget Committee. These
three elected boards are responsible for the overall governance of the Town and
the positive relationship among these boards is critical for promoting the well-
being of the Town of York.

The Town/school relationship is strong and collaboration is an ongoing
commitment.

k. Collaborations with the community.

The York schools play a rich and meaningful role in the lives of York
citizens and the surrounding region.
* The York Community Resources Coordinator has developed a very strong
volunteer program in the York schools. In 2006-2007 alone, over 900

volunteers worked 28,185 documented hours, including parents,
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community members, and student mentors. Many of these volunteers are
senior citizens who do not have children in the schools, but nevertheless
show strong support for the local schools and education. Last year, senior
citizens clocked an impressive 3,850 hours of volunteer time in the schools.
In 2006-2007, 200 businesses supported and participated in the Career
Quest Program at York High School.

York partners with the Kittery Trading Post Outdoor Academy, a regional,
nonprofit organization dedicated to outdoor education, recreation and
servicé learning as well as with the KEYS of Promise, which brings
several area towns together to promote health and wellness through grant-
funded initiatives.

The schools sponsor parenting and literacy classes in all four schools as
well as weekend family activities.

The York schools partner with the York Library to offer many literacy and
educational activities for families and children of all ages throughout the
year. The Library also provides valuable meeting space for professional
development during the school day.

Town and local agencies mentor students during their service learning
projects. Community members and organizations also provide numerous
speakers and educational programs for the schools throﬁghout the year.
The York School Department publishes a newsletter entitled 7The
Education Connection which provides information about the schools to the
community. (Seé Exhibit 1).
L Sustainability of the district.

To a significant degree, life in York revolves around its schools and

education. Students are excited to go to school, parents are welcomed into the
schools, and many citizens and businesses volunteer their time and resources to
help even when they do not have children in the schools themselves. The

Strategic Plan makes it clear that school officials understand that the viability of
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the schools is directly linked to their ability to effectively communicate with town
officials and taxpayers and involve them in the schools, and thus “public
engagement” is one of the five key priority areas addressed in the Strategic Plan.

One obvious measure of the viability of the schools and community support
is what happens ét budget time. Under York’s Home Rule Charter, citizens have
the opportunity to scrutinize as many as 24 separate expenditure lines of the
proposed budget through referendum vote (including separate votes for any new
positions the School Department is requesting). Citizens in York consistently
approve the school budget. It is clear that the taxpayers in York are proud of the
quality of their schools and believe they are getting good value for their tax
money. The school budget has come in under the Town Tax Task Force’s
suggested cap every year. This demonstrates the vigilance of school officials in
seeking efficiencies and being mindful of the tax burden on local residents.

Data available from the U.S. Census, the Maine State Planning Office and
York’s Comprehensive Plan clearly show that the Town of York will continue to
grow and prosper for the foreseeable future — assuring the sustainability of the
schools. York County’s economy and population continue to grow at a higher
rate than the rest of the State, and York itself outpaces the rest of York County in
both regards. York citizens work in a wide variety of occupations and businesses,
stretching south to Boston and north to Portland. The schools enjoy strong support
from its large senior citizen community, which tends to be highly educated and
thus value education.

Another clear indicator of community support is the York Education
Foundation Founded in 2005, YEF is an independent, nonprofit organization of
community volunteers that raises money to support innovative programs in the
York schools. In the past three years, YEF has distributed approximately $50,000
in grant money to York teachers and programs and immeasurably enriched the

education of our students. (See Exhibit J).
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York is justifiably proud of its schools and its citizens have invested
monumental time, money and effort to create tﬁe exceptional learning
environment that students benefit from today. That pride is illustrated by the
letters of support attached as Exhibit K of this Plan. This support is broad-based,

coming from all demographic group's.in the Town.

D. [Initiatives for System Efficiencies and Cost Savings

The highest priority of school officials in York is to deliver a consistently
excellent educational program at the most economical cost possible. School
officials are diligent in seeking ways to achieve efficiency in all areas of
operations without sacrificing quality. The following sections describe some of
the recent successful initiatives undertaken by the York School Department in the
areas of system administration, transportation, special education and facilities and

maintenance.

1. Svstem Administration.

Prior to the Maine Department of Education’s new chart of accounts being
implemented, there was no statewide consistency in how particular expenditures
were classified. Once York’s expenditures for Fiscal Year 2007 were properly
classified, its system administration costs comprised 3.41% of total expenditures,
which was below the State average of 3.72%. For Fiscal Year 2008, system

administration costs are going down to 3.2% of total expenditures, and for Fiscal

VYear 2009, these expenses are anticipated to decline to at least 3.19% and further

savings are always being explored.

York has a unique and efficient central office structure. There is a
Superintendent and an Assistant to the Superintendent, who are supported by two
secretaries. In addition to traditional secretarial functions, one of the secretaries is
responsible for some bookkeeping functions and spends approximately 25% of her
time taking care of telephone calls regarding student transportation issues. The

central office staff also includes a payroll clerk and an accounts payable clerk.
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The Superintendent and Assistant to the Superintendent perform all duties that in
most districts of York’s size are performed by a business manager, a transportation
manager and facilities manager.

The business office has recently upgraded its financial software to improve
efficiencies in budget monitoring and development as well as instituting paperless
payroll and employee benefits systems.

The York School Department and the Kittery School Department are
sharing the services of a Food Service Director this year. This initiative has been
successful and it is likely that it will continue next year.

Cost saving initiatives:

. School depaftment positions will be reduced by 2.8 positions in Fiscal Year
2009.

. The York School Department and the Town have explored the possibility
of combining some functions and/or facilities in the past, and there are
plans to continue exploring opportunities to further reduce system
administration costs through collaborations with the Town.

. Central office job responsibilities are being reviewed to ensure that they are
allocated to the proper line in the chart of accounts.

. Electronic reporting of hours worked in lieu of timecards as well as remote
purchase orders are being developed to enhance efficiency.

. Collaboration with the Town regarding capital projects.

2. Special Education.

The special education staff have worked hard to achieve efficiencies while
still providing all mandated services for students. York’s identification rate is
lower than the EPS level at 14% of the total student population, and programming
is appropriate as shown by the Maine Department of Education approval on

February 1, 2007. Special education students in York consistently make AYP.
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York has developed appropriate programming to maximize keeping
students in the local schools rather than in expensive out-of-district placements.
York also collaborates with other school districts to share service costs whenever
possible. Examples include sharing the services of a teacher of the deaf and
pooling transportation for students in out-of-district placements.

In 2007-2008, costs have been reduced by leaving non-essential special
education positions vacant and training regular classroom teachers so that they can

meet more individual student needs without requiring special education referrals.

* Cost saving initiatives:
Antictpated Fiséal Year 2009 reductions include:
* Reduce .4 FTE special education administrator ~ $26,284
* Reduce .3 FTE social worker : $14,984
* Reduce 1 FTE ed tech $18,919
Further reductions in special education staff are planned for Fiscal Year

2010.

3. Tyransportation.

York’s 2007 fiscal year percentage for transportation was 4.32% of
expenditures, compared with the State average of 5.42%. Similarly, York’s per
pupil expenditure was $502.17, below the State average of $530.45.

York contracts for student transportation with Ledgemere Transportation, a
division of Student Transportation of America. The negotiaied contract is based
on a per bus bid, thereby insulating the School Department from inflationary
increases of fuel, wages and insurance. Ledgemere also provides student
transportation for the Wells-Ogunquit CSD and one maintenance facility serves
both school units, thus reducing costs.

In 2005, York contracted with Pupil Transportationr Consultants, LLC to
incorporate routing software to maximize efficiency of bus stops and to reduce

mileage and fuel usage.
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York does not have a transportation manager. Instead, the Assistant to the
Superintendent manages the transportation program.

Cost saving initiatives:

* Review co-curricular, extracurricular and field trips with a goal
of combining trips to reduce costs.

* Continue process of combining bus stops where student safety
permits.

* Review the possibility of using the Town’s fuel tanks since
Ledgemere Transportation does not have storage tanks in York.

* Consider subcontracting transportation to Sanford Regional
Vocational Education, thus eliminating the one school bus the

Town owns.

4. Facilities and Maintenance.

York’s Fiscal Year 2007 percentage for facilities and maintenance was
9.31% of expenditures, compared with the State average of 12.10%. Similarly,
York’s per pupil expenditure was $1,110, below the State average of $1,184.83.

York operates a total of four schools and the Superintendent’s Office,
which is housed in a commercial building. The School Department has been
aggressive in seeking efficiencies and cost savings for facilities and maintenance,
while at the same time ensuring that long-term maintenance is not deferred.

* The Superintendent and Assistant to the Superintendent share
responsibility for facilities and maintenance instead of having a
separate manager.

* All school building construction has been funded by local
taxpayers rather than the State. |

* The Town’s Recreation Department takes care of external
building maintenance and fields in exchange for use of school

facilities for its programs.
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* The School Department participates in fuel oil bids with the
Town of York and the York Water and Sewer District.
Currently, the fixed bid price for fuel oil is $2.00 per gallon,
among the lowest in the state. 7
* In 2004, the School Department made comprehensive facility
energy efficiency improvements which have produced significant
cost savings totaling approximately $260,084 in today’s dollars:
® Fuel oil use has dropped 36% from Fiscal Year 2004 to Fiscal
Year 2007 (177,638 gallons to 113,331 gallons), for an
estimated savings of $192.291 in today’s costs.
" Electricity use has been reduced 18% from Fiscal Year 2004
to Fiscal Year 2007 (2,993,465 kWh to 2,444,312 kWh), for
an estimated $67,793 in today’s costs.

Cost saving initiatives:

¢ Continue to develop five-year maintenance projects using the
State’s Capital Asset Management software.
* Replace 35-year old boiler in fiscal year 2009 at Village

Elementary School to improve energy efficiency.

E. Conclusion

The York School Committee believes this request for approval of an
Alternative Plan to school consolidation is warranted and meets the criteria set
forth in the consolidation law. The School Committee is committed to
maintaining an effective and efficient school system that provides quality
programs and supports exemplary student achievement. Further, the School
Committee believes the quality education program provided to our students is
sustainable within our community. The School Committee would be pleased to
answer any questions or to submit any other information that Commissioner

Gendron deems necessary to assist in approving this Alternative Plan.
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EXHIBITS:

Exhibit A — MDOE Financial Template and York
Calculations

Exhibit B — Letter from Regional Planning Committee
Exhibit C — Letters Regarding Filing of Alternative Plan
Exhibit D — School Committee Minutes — 3/19/08

Exhibit E — York Public Schools Flve Year Educational
Strategic Plan, 2005-10

Exhibit F — York School Department Vision, Mission and
. Expectations

Exhibit G - Profiles of York Schools

Exhibit H — Curriculum Connection Newsletter
Exhibit I — The Education Connection Newsletter
Exhibit J — York Education Foundation Grants

Exhibit K ~ Letters of Support
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AR WELLS @GUNQUIT
COMMUNITY SCHO.L DISTRICT

. PO Box578 1332 Post Road; Wells, Maine 04090 B
TEL (207) 646- 8331 = FAX (207) 646- 0314 TDD (207) 646 7892
TR http l/wocsd org : _ .

 EDWARDR: MCDGNOUGH e o RAO.WALTZ
SUPERINTENDENT OF SCHOOLS o PO B T e ASSISTANTSUPERlNTENDENTOF SCHOOLS R

- KAREN ROPES SCOTI'J SMiTH ol
B SPECIAL SERV“ICES DIRECTOR AN RESOURCE:’_

el —f.Commlsswner Susan— Gendron : :

. “Maine Department of Educatlon BTN
~1 23 State House Station <
Augusta Malne 04333 0623

%Dear Comm1ssmnar Gendron

“oo T am, wntmg thig: Ietter 6 behalf of the WeIls—Ogunqult and York Reorgamzahon
.. ..Planning- Comxmttee (RPC) in support of our demswn to recommend submlttal ofan’
. alternative plan by edch school district. As you may already know 'on January-10, 2008
. the Wells—Ogunqmt a:ad York RPC voted this recommendatlon unammously We. worked
. diligenily to explc:re scheol consohdanon wider the $pirit and mtent- of the law? however B
 despite our best efforts; We determmed that in hght ‘of the economic bamers and-our.
.+ . inability to substantiate cost Savmg that, our dlstl,:rcts Would be better served by ﬁhng an =
alternatlve ’pian ~ : L P e C R

B ,fAs cha1rman of-the Wells—@gunqult and York Reorgamzatlon P]anmng Cormm"ctee I |
_urge your- approval of our. submlttals 50 that éach district may proceed: with the" chaIlenges
'-that lie ahead 1n achlevmg the cost savmg measures expected under alternatwe plans to

" ;"_L'-Supenntendent Henry Sc:lplone (York} b e
7 Supenntendent_Edward McDDnough (Wells—@ gunqult)




STATE OF MAINE
DePARTMENT OF EDUCATION
23 STATE HOUSE S§TATION
AUGUSTA, MAINE

e DECEIVE

JOHN ELIAS BALDACCH SUSAN A. GENDRON

GOVERNOR COMMISSIONER

January 30, 2008

Marilyn Zotos, Chait
York School Committee
469 U.S. Route One
York, Maine 03909

Dear Ms Zotos:

Thank you for your letter dated January 25, 2008 informing me of the York
School Department’s intent to file an aiternative plan in place of continued work on your
reorganization plan with the Wells-Ogunquit Community Schiool District.

While [ am willing to review documentation you may submit in support of such a
filing, it is important to understand the conditions that must be met in order to qualify for
an exception to the 2,500 student minimum found in the law. '

Public Law 2007, Chapter 240, Section 1461(3)(B) indicates that RSUs must have
at.least 2,500 students “except where circumstances. . .justify an exception.” Those
circumstances are specified and include geography, demographics, economics;

' transportation, population density, or “other unique circumstances.”

Please include the following with your submission:

e Dxplain the course of action you have taken toward meeting due diligence as
required in P.L. 2007, Chapter 240, Section XXXX-36(6)(A)7). .

e (learly state your exception(s) and provide evidence as to justify this as required
in P.L. 2007, Chapter 240, Section 1461(3)(B).

¢ Describe the basis for such a change in filing status and/or RSU partners.

To clarify this further I encourage you and your legal counsel to review the full
language of the law, found at: :
http//www.maine.gov/education/supportingschools/reorglaw. html.

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUiLDING AN EQUAL OPPORTUNITY EMPLOYER - .
PHONE: (207) 624-6600 FAX: (207) 624-6700 TTY: 1-888-577-6690



I encourage you to contact Ray Poulin and Norm Higgins of our Reorganization
Team for more information and to further consult on this issue. They may be reached at
624-6802. '

Sincerely,

7
: 2 - ;{ﬁ i f;;),;«’f ;
ALY SE Wl gl At
Susan A. Gendron
Commissioner of Education

cc: Senator Peter Bowman
Representative Windol Weaver
Representative Dawn Hill
Damon Russell, RPC Chair _
Henry Scipione, Superintendent, York School Department
Edward McDonough, Superintendent, Wells-Ogunquat CSD
David Johnson, Wells-Ogunquit School Committee Chair -



STATE OF MAINE
DEPARTMENT OF EDUCATION
23 STATE HQUSE STATION
AUGUSTA, MAINE
04333-0023

JOHN ELIAS BALDACCI . SUSAN A. GENDRON

GOVERMOR

COMMISSIONER

March 7, 2008

Dear Superintendent/RPC Chair:

As you know, revisions to Reorganization Plans are due by March 28, 2008. I
appreciate the effort and leadership that you are providing during this uncertain time.

I would like to offer an option to recrganization planning committees (RPC) who
have not {aken any formal action (i.e. votes to add, delete or change) on their
reorganization plans since the last submission. The RPC chair may write a leiter to the
Department of Education indicating such; no vote by the member school administrative
unit (SAU) boards is required for this submission.

if there has been formal action (i.e. votes to add, delete or change) taken on any
part of your reorganization plan since the last submission, each SAU represented in the
plan must conduct a SAU board vote on the revised plan before submitting it to the
Depariment of Education by March 28, 2008.

I hope you find this option alleviates some of the pressure on you, your school
board members, and reorganization planning committee members as you move forward
with this work.

I encourage you to contact Ray Poulin and Norm Higgins of our Reorganization
Tearn for more information and to firther consult on this issue. They may be reached at
624-6802. ' -
Sincerely,

Susan A. Gendron
Commissioner of Education

OFFICES LOCATED AT THE BURTON M. CROSS STATE OFFICE BUILDING AN EQUAE OPPORTUNITY EMPLOYER
PHONE: {(207) 624-6600 FAX: (207) 624-6700 TTY: 1-888-577-6690



YORK SCHOOL COMMITTEE )
Wednesday, March 19, 2008/7 p.m./York Public Library

Members Present: Chair Zotos, Coffenberry, Merrill

Members Absent: Vice-Chair Fitzgerald, I’ Aquila

Also Present: Superintendent Scipione; Asst. to Supt. Amoroso; Curriculum
Coordinator Minard; Special Education Director Beetz; Student
Representative McCrory.

1. The meeting was called to order at 7:10 p.m. Chair Zotos encouraged public comment and use
of the e-mail informational system offered by the school. Introductions were made and members
were reminded of their duties as outlined by Maine State statute.

2. There was no public comment.

3. Member Coffenberry moved to approve the minutes of March 5 and March 13, 2008 as
presented; member Merrill seconded the motion and it carried 3-0.

4. Member Merrill moved to approve the following bills and payrolls: the March 6t payroll of
$695,836.05; and the March 13t accounts payable of $125,948.38. Member Coffenberry seconded
the motion and it carried 3-0.

5. Member Merrill commended those students who spoke during the March 18% Budget
Comimittee meeting. A large showing of York students attended that session to express their
views on a comment made recently by a Budget Committee member regarding student
involvement in the school music program. Member Merrill remarked that she is one of York’s
senior residents, and stated that she hoped that community members would join her in support
of the music instructional program. Chair Zotos thanked the students for their articulate and
respectful approach to the situation. She also thanked Budget Committee members for their
review of the budget; she added that each town committee has the best interest of York in mind.

Chair Zotos praised York High School student and hockey player Dan Powers, who was
featured during this evening's “Varsity Club” on channel six television in Portland. She cited
him as an excellent representative from his school, who aedited his teammates and teachers with
his success.

6. Upcoming meetings and events were reviewed.

7. Superintendent Scipione gave a PowerPoint presentation of York’s draft alternative plan to
consolidation being submitted to the Maine Depariment of Education. Once finalized, the plan
will be posted on the York School Department’s website. Assistance in its compilation came from
central office school administrators, with Drummond Woodsum used as a resource. Chair Zotos
pointed out that after exhaustive research the Reorganization Planning Committee, comprised of
cifizens from York and Wells-Oguriquit, had asrived at the conclusion that consolidation between
the two communities was not a cost-effective measure.

Member Coffenberry moved to approve the withdrawal of the York Schools on the
Wells-Ogunquit/ York RPC Committee; member Merrill seconded the motion and it carried 3-0.

Member Coffenberry moved to approve the submittal of the York School Department’s
Alternative Plan to Consolidation to the Maine Department of Education. Member Merrill
seconded the motion and it carried 3-0.

8. Curriculum Coordinator Minard and Special Education Director Beetz presented a summary
of state, federal and independent FY08 grants awarded to the York Schools. It was noted that
grant money is becoming increasingly more challenging to obtain due to dwindling funds and



application indicators that take York out of contention. With 2007 grant monies flat funded and
ten percentlost in 2008, it is unknown what will be available in 2009.

9. Superintendent Scipione reported on his recent trip to the annual ASCD Conference, held this
year in New Orleans. Joining him were Curriculum Coordinator Minard and Director of
Information Technology Martin, and they presented a workshop entitled “Town, Teams, and
Technology”.

10. The NEASC (New England Association of Schools and Colleges) Visiting Team concluded its
accreditation site visit to Village Elementary School on March 12t with a luncheon prepared by
parents. Their reports will be submitted to the team’s chair for compilation into one single.
document. The report will then be submitted to Principal Dealy for factual editing and
subsequently forwarded to the Elementary Commission for recommendation to the Board of
Directors.

11. The Superintendent informed members that Middle School teacher Ellen Rothwell will be
going out on maternity leave pendmg the birth of her first child.

12.  Assistant Amoroso d1str1buted sample pages from the budget book provided to the
community and explained that language changes from 2008 are a result of a state law passed
which dictates that schools must have eleven specific articles used as cost center summaries. This
language will replace that formerly required by the York Home Rule Charter. School Committee
members were asked to review the new language and provide their feedback to the Chair, who
will then forward comments/ suggestions to the Superintendent’s Office.

Members were given results of both Budget and School Committee preference votes.
Assistant Amoroso noted that Budget Committee members had reconsidered their vote on the
high school music instructional space on March 18%, with the final taily changing from 5 yes, 2 no
to 5 yes, I no and 1 abstention.

School Committee members also received from bond counsel sample wording for capital
project articles. This wording must be presented to voters as a stafement of fact, rather than
advocating for the projects.

13. Member Coffenberry moved to adopt the following policies as presented: JKAA-R -
Procedures on Therapeutic Restraint; JRA - Student Education Records and Information; JRA-E -
Annual Notice of Student Education Records and Information Rights; JRA-R - Student Education
Records and Information Administrative Procedure. Member Merrill seconded the motion and it
carried 3-0.

14, At 914 p.m. member Coffenberry moved to adjourn the meeting; member Merrill seconded
the motion and it carried 3-0.

Respecttully, submitted,
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YORK SCHOOL DEPARTMENT
York, Maine
Vision, Mission, and Expectations

VISION

As the tides of the ocean and the strength of the mountain shape our community, the
York Schools” commitment to educational excellence and individual achievement shapes
the future of each student.

MISSION
The mission of York Schools is to educate, inspire and challenge all learners to be ethical
citizens who will make a difference in a changing and complex world.

EXPECTATIONS
Students

.| Our students achieve success through challenging and individualized learning
experiences that promote active involvement and require personal responsibility.

York students will leave school:

* dear and effective communicators
self-directed and life-long learners
creative and practical problem solvers
responsible and involved citizens
collaborative and quality workers
integrative and informed thinkers

. s & 0 »

Teachers

Our teachers assure high quality learning experiences through preparation, instruction,
collaboration and professional growth. | |

Schools

Our schools foster student achievement, creativity and responsibility within a safe and
respectful community of learners.

Community

Our schools and community share the responsibility for educational excellence through
a mutual commitment to student success and for the direction of the York Schools.

Adopted by York School Committee 12/21/05




wmmeLIng
aZenBuey uBeIog
Z1-Z pesiaal jusispdur

swreiBord pajepuieiu
-a)els spagal jey) 198png 10y Buniuerd
a8ues-Buop ur Ajununucs aajoal]

UOHEINPH NPV 03 UoHIAUULD
pue ueld 7167 dotsaap A[ng

93] uretdond ST
A0; UOIBPUBSWILLICISI UG 12V

werdoad fayes ourpug Juswrz(duy

diysiapes] [puononasi
dojassp oy sBuijesu
UIea]-¥ 28t 0} BNULLOD

UQNEpIosudd
Z apero Joj ued Usijqesg

juewageirew vjep
ur gress a0 yuswdorassp
Jeuotssajord spIAoL]

ueid
AZo[otnyey [UBUY PSP B USHqeIsT

STOAS[ {[¥ 18 90HIB]
Aneuolsnna] jo uoneapadxe
51 9ea UnWie;y

jo0l[25 1Ea Je sdsiaLnied
Lmumunuoes fuated
uayiSuang

SHA
38 WINDOLENS GIVELL AUy

wergoad
Bunp SIBLL XIS 21N
10 uopruaRidul anupuoD

SUOZLIOL]
1 sBenBue uSpao] “Aovia] Anueg
Kep pepusixa Iuipnou) SurunueiSosd

saiunacddo diystopes)
1aupea) sgoword 03 anupucs

SEIA te Supmopays-qol ol

9-¢ werdold

PH aazjeuIa)y alojdxs pue'zl-/
ureagol] UCHesnpy aankuls) )y
Bunuawd] AL ANLHRICT)

spepuBy 2388 Jad
se 4ofjod uopenpesd es1aay]

papuedxs 10 tioddns Aununuoa yseg

Ayumuwes o) 10N puE SV
‘uonenpeld Burpaedal saprod pue
ayepLEL [2I918] PUE 97818 B183ILINIUIOD)

wapen[eag
B uoislaladng Hinor)
yuswsidun Ay o3 snapuoy

8- Sunyes
|208 zayzea) /uated fjuapiys
yuswapdwr Ajjng

sapungieddo tayo atopdxs

Pue SHA 2 DOIWS DO0A yim
syIope dnpstsunied snunuo

sjuapainbat ayeis
1318 uBy[e 0] gD Jojuow

pue juswiedi] ‘estasy |

UORPIINILLIOD [eutau fuared /orqnd
oy A30[ouypa) jo asn puedxy

SI0jRLSIUIEPE
103 weaBoi] voneneay
13 uoisiatadng doasl

71-6 Sunes-[eo8 fraypea)
Jivaied frisspnis sjowoi

JHES W3 UORPINISU J0
sisA[eue Bjep jo asn oy puedxy

WINOTIND Yiely
213 of sa8uey usta|du]

SILIBWB)LIS JBI[aq Pilk UOISSIUL Jjes jioddns ) NN
UOISIA JO WO BLILISSSTD PUE LIORAID 10} wieaBol | uonenieAg 8- a0 GIAA Y wizadong USHEMPY [ENSALY] 2002-5002
§O 553001d BPIM-AHUNKRUOD J5TPUOL) 3 Uolsiatadng j0[1 pay Juspms wswerdw! suozuopf puedxs pue 0RUOKW 23 3jBal] "y g 951may] I A3
'StURISAS Hiom
'SL0130910D ~03-4002S pue sa1Bojouydal
‘anboje|p nignd uojezjueblo Arinwuwod ejeiodiodouy rsjefise) ‘ssoBoud
[enupuoed 1o} sajvnpoddo spiscig ‘sannesa Buiuies pue pue Asuabe poddns pue sjgob ssupuriouad ybpy o3 SNSEIW 0] SI0ILNPUT
‘wisul aAsiyoe o3 seofjoeld pue sapijod |BUIYDRS) Jo SouruIaAnE pue | ‘ssaulsnq ‘ueled Buipniou; | pai} JUSWIdO[RADP |RUOISSSI0ID | JUSILSSDSSE SAISUBYRICIWOD
Yum sjaBiey pue sjeof soueunopad | jusweBeuew uogeriuebio | Bujies] Juepnis Joddns o) PUE SPOIIBLU |BUOJIDNIISUI pue sjuSpnis J|¢ 104 s1964e1
46iy Jog Woddas oyqnd pauieisng WIPIPD PUR AT pareuipiood Supuwelfold Aunnanang Aendy pue sjeol souewuoued YSiH
: sdiysionging
diysiappar Apnmume?) sanapadxg JHIUIESISSY
JUNITOENT g asnpnLiofiag ySy @ aivg Q0018 Bupnavay g SPEBpupIg

QIGZ-5007 unld 2Bawiyg ppushonpy
STOOHOS 2IHaNd MIOA




G_L:Lc:m

21e18 pue 2010 NSE], Jary] Xe], ‘ssacodd
1@8pnq SuipaeSar uopesnrnUWwoD
[BUIBILT PUE. [BULISIXD USIIqRIST

SIALA e weiBoad
S[IG Teyuaapun,y puedxg

suiedFord ucipaa BN
piik ashqe sauwisqns Suipie8a:
ABUNUILOD 3jLaNnps PUE SAJ0ALY

HI0A OFVdD PUR IAT
jo vonEuswedui; sonueHy

Gupuumadord
efpauwa: Jaununs puedsg

. ssanord uoneIpaIoe Z1-4
SU U JUBRA [0AL] APURWLLIOS )00

ued £Sojouyps; pajerSajur
saisuatprdwos v dopasg

Lununuos ssausng Y104,
Upsm drysuonept uapfieng

BuunuerSoid
uayteSiepupy Lep i[nj
10] SUOLEPUSUNEOISI U0 I3y

[apow [BuckITLYSUL AdkIsyT]
Arejuswiaie uisepay

SB0INOSAX
Bunsmxe uo pedun pue sjusuwiannbay
TeTopa] pus o)egs Jo angnd wiogug

S3jEPUEW
ajes ul saBusyd £q
patnbai sk sapijod dojsasg]

SHA 2 308 "D00DA
s digsauyaed puedxg

SIAA 3 saBuey
U st Yiew poddng

SHA e ssaooad
Apmis-Jjes De VAN uideg

jeaczdde
1204 10} uefd Sunayrew dojaas(]

[opot an10.] Yse],
Jaray xef, s juawdofaaap
1583png poddns o anunusy

wieiSol] UORLINN J00G O)
soBueys Jo pedul ajenfeag

© sa0tAlos pue sures8o:d
azlfeuoiSa o) sp10za puedxg

712 WEaS01] P SAlRuINY
papuadxa Jo ssauandage
Jejuour pue puedxg

uerd

SHA saonorad Lreuomnpuy|  JuswraSeursw ejep sy pue
ye Aypoey spre Sunusiopiad papuedsxe aonpesd pedws 1 UONEHUIIIT 3 1aydea] | SINGTIN USnody; uonoafied panuiInod
ue 40] paau 2y} Ystqelss 0} poddns JuswaSrur S2 IR .3 forjod ayeald o spung RIS W Surureay geys iny B3RP 1§ [0OLDGIaMO] 2002-500¢
dojassp pur Ajluniuod sjestipy 107 aremyos gOd 221un Qdoeqo s8N o anupuoD|  jo uepepadxe ayEdLINuUOD Bupuawapdw anuguo) I 4v3%
stltsIIY g
drysispvaT [ saonaptadeg HUAUISSASSY
anaSeEug spgnd sl g ySi B g Jo0iog Bunuvay i3 SPAUpUDIG
Sl ¥ pitiiis £ PUDHS ZPHDHS TFIvHG SpuBAs

0107-5007 Held #3amiis puoypanpl

STOOHDS DI HOA




SHA T2 amnjanys drisispea]
A[RNSIHIUIPE SUIEXT

SUonUaATUL SISL / A)Hnoss
o3 uefd [ewizoy ysigeIsy

Buraq
-[P#4 [RI20SREUCHOLUA a0UBYLS
o} £o7jo ] ssaufjajs 1dopy

WSQAY (3[A SJUapis ja
Spaalt alf) Jasui 0) weaBoid
sasusysiduios dopasg

SUOLEPUaLULOSa] avell pUuE
s[iiys Aprys /Sunuam Supova;
ur seorpaad Juarng ssessy

uonsnsir sacidun
o) sopoead sanpapal
30 SUOLEPAXD SOWCI]

diysuazne feonpa pue
reqo|2 pue Lisisalp weddns
03 sM0je APURIONOo s
usyjSuals o) anunueS

sBumagjo
-831 urpuedxs arojdxg

sjuswannbar

SVID PUe TN Ul e 10]
[oAS] 81835 B} JB 2)VOADY

IaBeury UMOL Uilm
uostet] y2noayy diysmired
Tedpumyyooyes uaSuang

sweidoid uoal,
~OA BV} U JUBSLIJIGIUS uapmE
puedxs of s}0)j anURUED

538IN0D
SHA [12 30} 1gejjds ajjdhucy

ayep e Juaprys Aecy loqe]
-azd Jo Anqisesy sjeBusaaty

SjuSpIs [Te
0y sepnniioddo vopeonps
13121 10} S1EN0ADY

SINA
1o suondo qe Suniest aloidxg

S A 1 spasu Bunuireidord
a3UBIS SSAIPPY

saBuaud Tepusien

JISTIBAS OB
JUAPN3E puE WNAdLIND

SHA JOJIUOUI PUE JJEIS
1I8)8 29| fosesor Ares TI- saanenil| 1e weaSold SIS epuaviiepung]  ure); 'SHA e sBumayo 4y
Jossauaalpafja syenjeayy|  Sutures| aoTaleg puediyg papuedy;) sjenfeag | aseanu; o) s{eas sge8nsaaug
£Sojouypay, e PAHULINOD
3O 1032211(] SY) Jo soja FEEdE o woddns ur anBopip SHA uopruawadun gy Jjo S00T-C00T
pue ued Lnus yoddng|  oplm-Apununucd aowosd! 12 oild sqe] Suiies] senteag) maiaer s sies w syedonieg I 4vaxg
sdufsiangivg ]
dngsrapua Aoy saxuarsadyy JUNNSSASSY
JuanaSeSiuy syang AUPHLIOLA J YSIT B UV J001§ Sy K SPIUPUDIL
SpEpHg FIWEAS E 7S YRS TPHDRS SPHELS

010Z-500% upld H8aqog jpuoNpINyT
STOCGHOS A TNd 204




ualeBiepun; fep pepuapxe
o suonrdo aseds arojdxg

DURYSTSSY JUAPTLG 105 BUIPUNS 295

yuswisiding 03 anuyuc)

10§ peddns anunuon

SUOZIIOH A0y suopEadxa uwiSoid
UIUFEUT PUE a)en(eas ‘puedxg

. apIy
(Hury 331AI38 "DVINTIN .

SUIL) suopppos Burpim jupr|  SOSN HRD fuonoauucs

Bussarppe so7 uerd dopas [HPAL 20A “PH NPV AjowWos |

R
SIALA DU Wa{F Y2 | THOCT 514005 INOqE UolEonpa wayeis

338 suozirop mau poddng Auniuiuos aseanuj uonda[od MEp VI 10TLg|
SunmimerBoad Assaa1p ajoword awadeue
(gD sreameperdnyg o3 stoquisr Qrzniuwos epecy ul uswidofpasp
JeUOnEILISIIT peSnsaau] L3} B}BIOE[[OD) [euoissayoid ap1acag
SHIA 12 pepou drystspesy uonesnps L1epucoss A
prdur YOaVL sAENSTURUpE J03| -150d LI JUS[[OIIB USRS ureaB0rg| WnnoLLING Yiew o3 sadusyp
'Y UONEINPa AAMNLIIG) 3PlA0I]| Suonepuswmums dofaasg JOJUOUL puR 3sea1au] 'pa Sunuereg pswardwy; jo uoumuswadun Jojuo
Seao0Id

. , uolenipAg/uoKAI3dng SUCHNINSY] [BUOEINDS

GLIX 1® Fo[asuna) Toypwal|  aeySig gaim sdiysmeuped SIALA JE SjUapLS Z1-4 weaSor] afenuey

ufisiog pasiaal ajenfeaq

weaSord suwpd SHA e s1oun |jv 20y wngnanuane Asjes Juspnis| Bupaodar paseq-spepurls

Teunung 1o yoddns Anunao ssassy KApinoss jsisuo sjeneag|  Sumopeys qof yusweidwy)  pue Surdjhg-pue yuswsiduiy a0y wepd ¥ dopaaag
| T ASBIeVT] AJIEE,] puk Uspledlapuny usnny Apmis

£ep papusixe ‘sweaord suozioH | Uim sjuepris Jof wiezSord|  wogenpeas xejsatHEn 1y STALA ¥ surerSoxd SOOI Y*d

pue ga7d 107 poddns Hunuos yzeg

papuredxa juawe(dw]

suopepusumIcal doppasg

SITPYS Apmys pire Sunum jorig

sopuas aoy ueid dojaaag

UONUBAISILT 35NgE 0UBISGHS

SICIBUSUIUDE Jof WRishg
uopeneag pue uosiadadng

$-)] 830UBIBJUCY paj-uapys

zoper

paseq-Apununuod sjowosd o} smIuo) Ppasiaad juswaldu] JO BSBUBALIIBYR SYEN[RAT JO UDHEPHOSU I0MUO] S0 9SIARI PUE I0TLOMY
Jye38 1toddns 1oy waysdy ) T1-M S3nI[IqesTpP [EUOTIOWS

ssanoad Apms| uonen|eay pue ucisliadng Z1-5 Sumes il sypusprys 105 sweidold WNNBLLND

-J19% DS VEN UI AJ[IMuurod aAjean] pastaai yuawaduy -eoZ sjneqeAd pue JojLy Jo ssauUBADala ateN[BAT | Yo O SUOCTSIASE JusWwaldw]

Suniued 1o8pna a3ues| wivrfor] ‘pg £ABerouypal, 71 SIMIA 1% Juawwajchun

-Buo] ursan UUOD) [00UdG 3Y) BAJOAU] |-/ JO SSAUDATIINYS SPenfeag g-6 Bumyas pof spEnieam| g A e sqe] Sunee] szenieag soropted g0 J0Tid

sjusalmBbas vonenpead pue sanunedde diysispea TI+E SAUIDFUCT PI] wel3os] WNAANKND SOUBPRG Z00T-900C
WAL NGO 2jRDIURLIIED 0F FNURUCD (18283] p30wold O] aNLIGUCDY -IUSPIIs 3JEN[EAS PUR JOTI | SINVIL O} stos1aal juswspdiug 79 SIIPILG [RIDOG AS1ADY Zduax

) ) mk.:__m.i"ﬁmm
dusiapra fpmumnan sauaLiniyy FURHSSISSY
JuantaBoBug ayang asnuiIfiag ALY Q JHAINJ 1008 Buruavay 2 SPATPUDES .
gpuvig Y Pmig gpunas ZPuvag TPPGS SpuvS

01075007 ueld 2182j5.435 [puoonpg
STIOOHDS DIEnNd MI0A




oK FUIPUEIE
swepnys yinbundp

101 poddns Ajumunios
pue Apjigises; sunuexy

STED 1
Apms-yes DEVAN wSeg

TEd
[exdes [oolps /itmoy a8ueL
Buoy doppasp o} smoprs| SEAIE
[RARUNLE M Y10 Apmys-jes ey ssduan
SpIEpUeIs
UORESRINUIIOD [euofien] o1 ABojoupa]

-3 105 uonEPadxe owWod ]

3o yusungrye ayeidwo]

s8a1 VT Mot
Jo uonguswadr 1o1Uc

Bupuren JojuH APIAGI]

SSUIppng
[oo1ps fre Burmaas

saanseal LOUdPYJS
A81aus anBoje1p AjUnunueD ajowWwaLd

0] 1ta3sAs aAoxdumy VHAMN 10]LT
PR EIEERV: AT i
parenoBap] 1oeay, s1apea] |Jeduriun $USPTIS GHA 10} )
iy yo uondope yroddng| yiim Uoneloge([od sjowol ]|  Juswoue pa 1ysny puedxg SHA 1e 168145 azijeUg
sapnusad

‘s8a1 LjoJes pur jeojweyd
yiim souend e Jo)Lop

FARELIVL AJMTIRII0D
© ST SSu[[3M JJ0MIOL]

Z1-Y SIRIUNURH0))
Surures] 'yoig apward

[8po
Jsuy Adwasr] - wusiuaidut]

S PIRIITRU]
18 30)U80) 51 SUTULIONIS |- W OHPTTY asuodsaz nig SUOISSIIGNS Juead|. sasuatiadys Arejusiary pue SINA L0OZ-9602
103 poddns Ajpumuos syewog | suaspurg 105 uepd dojaasq pLE spEole JHA S10W0l] Aveasyr] Ljuieg puedxyg | e ssn jooypglamo ] puedxg T 413X
sdiysiangibg
diys.pey Fapumiiio) saanaIadxT SIUFIISSISSY
2120 By EUT D1OHg oupiIofa g 4B Q JULYT 100128 Buplipay @ SPIPUDIS
CPHTS § DUTHS £ prbis T Pigg TIPS sprais

010Z-5002 % 28ajpg potivonp
STOQHDS oriand X304




SOIEPUEWT
aanjesidapsyee pue pag
YaEM aotrerjdiuon JOpo

[FENRE=T
10§ sonord aAlaEal
jo suonEpadxe ursng

S2NIR0 S31i081] AJBUOISI[IU]
puU® UoIRRUSISII] MsldBa],
IS 10 PaaUr BlEn[EAq

Ti-L Rigol]
UOHEINPT SALBUIOHY
1O SSBUIALIOJIR JOIRICAL

ued £Sojounpay
PUISIp e justus[dus

[ARE U]
Sunuaes] eolaleg puedxyg

SHA
1e sBuntegzo uwifoad avuams
03 sadueyd Juawa|dul

siapea]
TRUOHONASUI Sk LRa],
- 10 uoneidadxe urejuIE)y

Z1-¢ weideiy
S[ING [B3ualepUn,] JOJIUGIA

WEIEAG

SINCIAIN PHE JO04GIBME]
JO SSBUBANDSIA JOFUQA]

Z1-M seo1pead
Alpuosnpu sjowcig

sjI0j7s uoyezeuciZal
jo prdwt appnppag

GHA 1k mridord svoziaoH
105 suepd juspns dopasq

WN{N2LA

uopedNpy (1A /Uiesy
0} sadueyd puawardug

SR SGIU U HUEA TIIUT

PUE B814E 8dURISqNS saanael] AlpUosnyoul B PIRULLNOD
SIUTBPTLS FOS JOF SODTATAS BurpreSa: Arununucs | UoReUaIe (] A9Ysral IS 1= wreafos ] sjreil 2002-9002
30 ATBANSD 101MOTA S1EdNPa. IR SAJOAUY ur Sumren Suiofuc apiacid| X1g JO SSAUBAIIS 23EN[RAT ¢ 4uay
SaEIINLID T
duysapuay Apumnn oy savuaiadrg UBIHSSASSY
jiaaBoSug ongng AOUPHLICLI I UBIH G AV 100108 Buniway 2 SpIEpUIG
SpuvHs ¥ imidg EPBag TPHUAS TPHTHS SPRILS

DIOZ-5007 Hvid MBaj0s pproyuoNpT
STOOHDS OFIand XRIOA




SEXA[ELE
pue uasfeunur eyep
Ui JFes Ufed) 03 SNURU0D

Siapes;
[BUORIALSL SE TRAY,
-y Jo suonepadxa ursjuIe

lepout A3eiair]
Suipnpun WikmoLnD
Y 03 SUCTSIAST J0} O

1= seniperd
ALreuosnpul sjourol]

SUOREIIpo
sjassed Jof Z1-7 weiSold
PH SANRLEIN Y sjenjeay

SIUBPIYS BOG 10] S0 L6
0} SUOIS[ABT JuatlE;dw]

BALBIHUIY
Ajuiuwiwon se ssaujapm
woddns o3 enunuoy

SHA 1 s8uLiafjo

Apras

AV IO SSSUSALSS OO

UORESIUNUAU02 |  UDHEN[BAS IS Woy SINA ® wexSord sypis Fuigiodsa

-3 Jo] uolepadxa aycworg sizogepusunuosal vo pv|  Apms pue Bunum yuswajdug paseq-spiepuels o7l
ssaaId

uonenyeay [ uostatadng ZT-G S20UIaUon Z 3pead pajeprosuod apardwios vmdmww%w M _HU.HH _m_mm

IBypea], ajenieag pal Juspms puawajduy JO SSBUBALIRYS B38N|BAT | -uo Golselpaind? DSYAN iSO

wswdojpasp. [euoisssjord
Joy Burpuny aycwuord 0y anuuay

werSoxd wsgny
JO SSALLATDGHS slenjead

SR
uopezljeuc|dad usydusng

SISAEUE put jUsWegeueE
erep up juswido@asp
[euossajoad puedxy

VERTOTIN
SaIpNIg [BOG 1 S0UAING
o) ss8ueud juswardury

SupuwesSozd
1 10f yeddns fnuinunuos aunuisiag

ued ASojouipe; PSP
e uswaid] 0 anunueD

8410153
T aH0(] SLIBAS AOHUGH

Suures| anlaieq
O} JUSTEGIUUIOD ZT-3 anUnuo’

NI 89 BR3Te |
uBra104 YA “daid
1930E)) SETAT 2P MBIADY]

sweiZord pajepusiu
-3)els soaal Jey; 198png 4oz Suued
a8uri-3uo up 4unuriod sajoau]

TEANoIg WIoILD
~sidap ‘sues)) seanonGs
pased-joclps o) seueLp
JO ssaUBANDRY)e Ajen[BAl

Lo1j04 ssauifap j00URs
JO'BSBUBAI33]J A1) SSIE8Y

werBo1 g
SUOZLICH §HA juawa]diy

Iy A4S UOIDA[[er BleC]
7 |00lagieMO ] JO 38N JFBlS
[ I0}UCWE 0] NG

sweiBoid wonusATII
pue esnge soukgsqns Surpreda)
AJUNGILIGD BIEONPE PUE 94 [OAU]

dpysmapea[
1aURa) ajoLicid o} aNUHUoT

V- s{eas|
e Sunuies aolalag soddng

ures8eid Py 'Ysal,
Zi~2 u safueyd juswardu)

ureagor
SETA oM Juswispdug

Aypoed sy Suruiogiag
Jog peau ajoweid o) anupuoyy

sIciRISIURUPE 10} ssaxoad
uonenjesy B Uoisialedng
juswapdl 03 anuueD

sdiystouyied aSao3 /S
anueyua 0} sAem yaag

PIpaaul se sapiqesip
[PUOROWS Ljjim SIUSPNIS 10§
weaSord op saSuewy Jusws|duy

wWays4g JUBISSIsS Y
Te2077 aalsuayaidwoen
o} saSueLs Joyiliop

MB[AST UCIRPUSLILIOIDT PUE JISA |

SPS-UODGYAN UT AIUNUILIOD BAJoAL]

Jeis poddns Joj sseaoidd
wonenjeay B vositadng
yuawajdiug 01 anupUoD

e goa g
Mopes qof Uo uoneIogE|[od
Ljunuiuos anupuc)

SHA 1¥ s3ULIalo 4 asearsu]

SSBUBALOSH0
JOHUGLE PUB }Jeis Ules
‘SHA ¥ s8untazo g puedxg

e o
1 y1oddns oy Suuueqd uel] A11anseg /SIS0 SE aInenas ge Sututea 800C-L00C
s8uez-Buol ul HHimwwoed aajoat] o3 suoisiaal juawapdwy] z1-6 Sumes (ol yuswardwiy| SN B SHA 03 sa8uEyD axeN sucHIqILX® 101185 JO[1] € 4937,
sdiysiauiing
-~ dnijsiapva fuinuno)) saanapiadxy JUINISSASSY
praaBnSug oyqng poupiiofiad ySIy @ Fpaug ‘1ooyag -Buapay 5 SpLppunls
SPADLS ¥ piag _Epnig Zouniag ToubLs SPUDHS

O10Z-G00 Huld 2152048 jouoyeatp]
STOOHDS 2IM4a1d ¥I0A




TE[d [e}1dea eguea
Suof dopasp 03 stapes;
{edizrenur yims ¥iopm

ueld £3ofouyaay, g1- Jo
uongjuawajdual a3 JOJOoIA

71/ swieLBolj "py
v 03 saBuep Juswwaidw]

s8utpiinq [oouss ([
Burnoas 1oj wepd jususiduy

uretBord souas GHA
JO SSOUBAIANFS JOJIUOIN

€881 AjaJ¥s pLE [P
Yy aouerdiiod Jojtuop

SRENTHNIE
pepuedxs pas wySiy iojicHy

SHA @& sunueidoard
Jv papuedxe yuswapduy

nig Snuspueg
0} asuodsar I0IUOJ

ZI-¥ sanumuwa) Sunea]
Joig sjowead o] anunuoD

sprepuess A8ojowpoa) 1oy
galnsiaw Juatissasse uisag

surerdoid oj suononpal
yuei8 10} Suipuny ssaIppy

senuaLdxNa Adelary
Ay woddns 0} enunuo)

Sunureny
Jojuauu puedxa o) aRUHUCD

SHA e jepow dirjsiapas]

91I0Jj3 U0 8on pa

uoiiejtisuadu

20] UGTIZPUSURLCOS] UG Y Sunuated yim anuyuo) FHMN pureds
FELE R,
werdoid pg saaneniui Kajes juapnis wajeds 800C-200Z
el zl-Z Q‘mmmcmsu BN pue SupAfng-nue snunos ] onendod sy uawajduy £ 4By
sthys.oupsg

dnsiappa Fagenuato)) saouartady] STHAUISSISSY

JransSuBRg onqng i iofia g sy g Rjuusy 00128 Fupavay &3 SPATPHTIG
TP FPTS FPumaS TP TPinig SpuBIS

OL0Z-600¢ uold 2Soypy§ pevorpronpg

SIOOHDS JFENd E0X




SHA & swersoad
4 o yedu ayeneag

SaINSeall JUDLISSoESe
£Zojouysay, justuajdug

, SHA
@ [epowr diysapes| J03IUCIA

SHA ®
895IN00 Jy Papuedxa JONUOH

uolejuala]di
VAMN 103U

SIUZDNIS H0G 10]
S801A.135 0} SUOJS[ARI JOHUOK

SJUSWI[[OIUS
papuredxe pe 1YY J0HUGIA

soljepiod gv1D
;o uoneuLajdu puedxg

UOTJETUENLUIIOD
3] 10 veyepadxe ajawol g

sy10]3@.
pa Bunuared yiim snuyuos

SHA 12 Aprys-jjas urfaq
ISNA @ Apnys Jjes ajepdwion
PUE SHYD I J1S1A 3)Is-U0
UOHBIPaIdE DSYAN 1S0H

wsnny
Usim sjuspnys Joj ueadoad
‘'0p suosiaal yuswm[dury

sisAleue pue juswaeurw
wep W jusudopasp
Jeuorssazold puedxy

ureaGoad sausms GHA
JO SSOUDALPSS JOHUOIY

savlperd Azeuosniny g1

wreiScid
SUOZMOH SHA 03O

21~/ WeiBoi]
PH 2ANRLIL)Y O3 SUOISTADI
payse88ns juawardwy

-3 JO S$BUDANDSS S1en{RAl

N slBplre]

SATHIIAESIP
[EUSTIOLS LM Sjuspiys

o} asuodsal JOJIUOJAL 107 SunuuwiziSord sjenyeay ures801] 1 T0HUCKH]
UOLEH[EAT [ UOISIAIBANG sIsA[Eue

AiImoed sp1y Suruiogied IBUpES) SIALA pLe pue jusuwrafeuew eep

105 pesu ajowerd o UL 03 suoisiaal Juswapdu] SHA @ Sq#7 Sumues JOHuciy U1 JJBIS UIel O} 8nULUC)
swerBoud aandagsa

$yoagal ey 3a8png Joy uiiued uel] ABojompay, Pustp Apmys sefsewanay jo WNNILIND WN[RMIND

a8uer-8uo) vt jrununuos aafoaur sws{dwy 0] SNUHUOS| SUOHEPUSUILIOIET SIEN{EAT SINVILL 30 wedwl azenieay UIPWU 36IAR] pUe M3IASY

T
wnNaLLInG ‘sjzsunedap

surzey) sdneud Apmys|

ucllisasid asnqge asurisqns SaINIANAIE Paseq-{ooLDs Lonod ssaujapy | wiesSord spis [eaEpUn | SUORIqIYXa

peseq-Aunuitios poddns o) snupuos! Jo sUoLEPUSTIIIOIaI L0 19V o} saBuey> Justueidury 30 uoneguswsidut Joyuepy Joweg yuswaidury
sureaSord parmbar :

pur saanenml yoddns oy Suued swerdoid oy suondnpel v Supires] adlateg SH A 10 sBuuagjo

aBuer-Suoy un L umurenod aajoauy

a8 sop Surpuny ssaippy

-5] Bunres] saraies yoddng

0 JUSURUIMIO) F [~ SRUBUOD

SUON BPUSIUIOIAT DSYIN JO
ucheiuawisider uo Joder siess apracid

SIOTRISRHWPR 10 Wajsis
LoHEN[EAT pUE UoisiAladng
10 S83UAALDAJJ ajen]eAY

. ¢1-g ST UCD
D3 JUSP s J0HUOKY

weifol] UonEInPT sARRURNY

o} saBueyp yuawajd]

IV ICIIICHI 0) SRUIUOD)

Bunaodax
paseg-spiepung juaurazdiug

Uopenjeay pue uosiazadng mopeys
Jpeis Hoddns pasias z1-6 Bumes-jeo8]  qof pur WnMOLIND GINVIL] SHA TR HSIA IS-UC DSVEN| | 600Z-800T
werd £2ojous; oinsip e jusws)dwyj O SSBUBANDANE MENEAT O SSSUSALDSHS  MEnjeam JO SSSUBATPIRHS JOHUCKY | JO SHOREPUSUNUCIEE U0 PPV P 03]
sdngsaanpivg
dupsiapva Rypunmitnio)) saruariadny NIUISSAST Y
uAEPENG ognd F0upII0L18 J 4B K My joopg Buptinay & Sppun1S
CPHTHS FIHBaS EPADIS ¢ PHEAs L Piivas SPHEGS

0107-5007 4s1d 2i8a1p4S pucrpstp]
STOOHDS DT4Nd YO ,




oL

ST 12 3islA DEVHAN
3O SUORBPUSLELIOIST UG PY

53INSEaU JISUISSasse
£8ojouyay, yuawaydui A

yaMN 1Wawa[dwg £yng

SHA

sofjoniod gy 1D
30 uopeyuawadu pusdxg

{@ Ppow diysiapea; JoPUH

T GHA 1€ APHis-J19s a8 wian

! UG RIRIULION spuauI[osu SINA @ ¥1S1A S}S-UO
3 107 UolEPadxs oWl papuedxa pa mudn Joyuiop]  uonmpaae HEVAN 150H

WSHNY YI144 SIUBpRIs B0
Joj weadoxd iojuop pa Supuered ypa stunuos werBold §4714 I0IRIOH

D] SRUBpUE]
o} asuedsal 10y

SISA[EUE PilE JUalisdeUel
giep ul Juswndojpaap
[euoissajord puedxy

sisdjeue pue juswseunn
eiep Ui gegs woddng

Sununueidozd asnoage

(SanoIg
W NaLAINDS ‘syuaturedap
‘sweay) sdinos8 Lpnys

uonusazid ssnde sour)sgns
poseq-Ajununucs peddns of snunuo)

sureaford o) suonanpal
suezd 0] Surpuny ssa1ppy

[BLOBOS U3iM STUDPILS
10§ Supunuesdord ssiasy

spoafyal jey; 1@8png Jof Sutuuesd SAINJPINIIS Pageq-[ooyds uerdoad WNMaILma g J 3 YHear]
sBuer-Buo] ur Apununnos sajoaul] Jo GoneuSWIS{dUI JOJUOY SUCZIIOH SHA 10UOJA YT 951AS] PUB MBIATY
selifjiqesip

SUOLIGIYXS
1o1uag justuaidiy]

SUO[RPUSW L0 NSYIN JO
uoneiuswaidun to jioder shyes oplaoi

sIojensItlipe Joj wajsAg
uopeniesg pue voisiatedng
o} saduey jusiwapd]

SUOHEPLSUWILIOaT
Apnys xegsaunay, justaaidiu]

SA pue
SHA @ sqer] Suitiies] JoNUON

SHA 18 sSulago
AV ACHUOW 0] anURU0D

TONBH[EA] PUE

Lped sy Sunusoyiad|  uoisiassdng jeis poddns 716 SOOUDISJUCD urerSoi ] uoneINpg Suniodaa 0L0Z-6002
103 padu ajowond o3 anunuon o3 saBuey suawspdiug Pa] SUEPTIS I0JIUOI] | BALRLIA)[ Y 0) SaSUBLD 103IU0)Y | peseg-spaepuelg juswaduy G vax
SASIUGIN T .
diys.1apya Aapnunsa?) saouatiadxg FUFUSSISS Y
FuaNaBISNg onang aurHLIoliad YSIET 2 Bpapy joo1rs Suprapay @ SPAVPUTLS
GFUBAS FPIEY £ puras ZPUGIE T putas SPADLG

0L0Z-GO0Z Hvid MBaqienj§ pouangg
STOOHIS DITdand 40X













YORK SCHOOL DEPARTMENT
York, Maine
Vision, Mission, and ExPectations

VISION
As the tides of the ocean and the strength of the mountain shape our community, the

York Schools” commitment to educational excellence and individual achievement shapes
the future of each student. -

MISSION
The mission of York Schools is to educate, inspire and challenge all learners to be ethical
citizens who will make a difference in a changing and complex world.

EXPECTATIONS
Students

(Our students achieve success through challenging and individualized learning
experiences that promote active involvement and require personal responsibility.

York students will leave school:

* clear and effective communicators
self-directed and life-long learners
creative and practical problem solvers
responsible and involved citizens
collaborative and quality workers
integrative and informed thinkers

e @ 9

Teachers

Our teachers assure high quality learning experiences through preparation, instruction,
collaboration and professional growth.

Schools

Our schools foster student achievement, creativity and responsibility within a safe and |.
respectful community of learners.

Community

Our schools and community share the responsibility for educational excellence through
a mutual commitment to student success and for the direction of the York Schools.

Adopted by York School Committee 12/21/05




YORK SCHOOL DEPARTMENT
SCHOOLS PROFILES

YORK HIGH SCHOOL B
1 Robert Stevens Drive. York, ME 03909

York High School is a four year public school serving exclusively the Town of
York. YHS is accredited by the New England Association of Schools and Colleges
and the Maine Department of Educational and Cultural Services. Built in 1977,
York High School is set on 72 acres of larid one-quarter mile from the Atlantic
Ocean. The school currently has a population of approximately 642 students.
York High School enjoys a reputation for excellence in both its academic and
extra-curricular programs. YHS offers 40 Honors courses, 11 Advanced
Placement courses and the option of online courses through Virtual High School.
Last year 87% of the graduating class went on to post secondary education with
the remaining 13% joining the military or entering the work force.

YORK MIDDLE SCHOOL
30 Organug Rd., York, ME 03909

York Middle School comprises grades 5-8. Approximately 614 students are
organized into seven teams: tivo teams each for grades 5 and 6 and three teams
for grades 7 and 8. The 7-8 teams are two year teams. Class sizes vary from year
to year, but range from 20 to 24. In addition to the basic subjects of English,
Reading, Math, Science, and Social Studies, the curriculum includes Art, General
Music, Chorus, Band, P.E., Industrial Technology, Home Economics, Literature,
French, and German. The instructional program is supported by alibrary, two
computer labs, support staff which includes computer technology, special
education, gifted/talented, guidance and health. Co-curricular offerings include
theatre, band, chorus, soccer, tennis, field hockey, cross country, track,
basketball, softball, and baseball.



COASTAL RIDGE ELEMENTARY SCHOOL
1 Coastal Ridge Drive, York, ME 03909 -

Coastal Ridge Elementary School, builtin 1991 and located on Ridge Road in
York, is a 2-4 school with a student population of approximately 347. Class sizes
vary from 19-23 students per class. Recognized as a STAR school by the Maine
Department of Education, based on student performance on the Maine
Educational Assessments, Coastal Ridge offers a personalized educational
experience for all students through diverse offerings. The instructional program
emphasizes thematic and process teaching, experiential and inquiry-based
learning, problem-solving through observation,; experimentation, questioning,
and creative thinking: The integrated curriculum is enhanced by such programs
as: the library media services, computer assisted instruction, cooperative
learning; conflict resolution practices, special education, gifted & talented,
guidance, art, music and physical education. The staff and student body enjoy
tremendous support from parents and citizens of York through a very active
Parent Advisory Team and a growing numbeér of volunteers and mentors,
comprised of high school students, parents, grandparents and community
members. Participation is high in the various after school enrichment classes and
extra curricular activities made available to the CRES student.

VILLAGE ELEMENTARY SCHOOL
124 York St., York, ME 03909

The Village Elementary School serves approximately 331 K-2 children in a bright
and cheerful setting that is centraily located in York's historic district. Our
mission is to help children develop the knowledge, basic skills and problem-
solving strategies to become globally-aware, life-long learners. We teach respect
for others and emphasize the need for dedication to causes greater than
ourselves. To celebrate our diverse talents and needs, we provide training in
technology, 1ntegrated arts programming, a research-based curriculum and a full
range of special services in a child-centered environment which enables both
groups and individuals to be successful. Progress toward becoming a community
of learners is evident in the public recognition of our students' academic, artistic
and altruistic achievements. Village Elementary is also part of a school district
which enjoys tremendous volunteer and financial support from the parents,
senior citizens and businesses of York.
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CRES TEACHER ATTENDS
INTERNATIONAL SPACE ACADEMY

SKILLFUL TEACHER
COURSE TO BE HELD
JANUARY TO MAY 2008

£ Coastal Ridge Elementary

¢ School fourth grade teacher

§ Deb Bradburn atiended the

¢ International Space Academy

¢ held at the United States Space

E and Rocket Center in Hunts-
¢ ville, Alabama from Tuly 20th
k - 29th. As part of the Teacher
b of the Year Program, Deb was
! selected to represent the state
¢ of Maine. She was joined by
_ 18 teacher representatives from
[ 23 ofher countries including
Aausiralia, South Korea, China,
E Russia, Costa Rica, and Portu-
_- gal. For nine days Deb took on
! the role of an astronaut.
i “Feeling the pressure of G-
£ force or the gyroscope simula-
| tors left me with a very nau-
. seous fecling that lasted for
[ weeks, but my memories of
these nine days will linger a
lot longer,” she explained.
The Space Academy included

CRES Teacher Deb

Bradburn poses at
NASA’s Space Academy
with team leaders Dan
QOates and Dusty Smith

classes and trainings that dealt
with the history of the Space
Program, Rocketry, Hydropon-
ics, Aviation Challenges, and
Space Simulators.

Deb was introduced to five of
the original GGerman rocket sci-
entists, as well as Christa

McAuliffe's mother, Grace Cor-

rigan, and Story Musgrave, one
of NASA’s most experienced

astronauts. Deb was designated

as the commander of two simu-
lated flight missions, the Dis-
covery and the Endeavor.

At the conclusion of the pro-
gram, Deb received special
recognition as the recipient of

§ the Right Stuff Medal. This

award, Deb explained, is
given to the one class member
who demonstrates both physi-
cal and mental aptitude as a
potential NASA space pro-
gram participant. She was
presented with'a NASA 25th
anniversary ring; Delta Air-
lines tickets for two to fly
anywhere in the US, Mexico,
or the Caribbean; and a schol-
arship for a York student to
attend NASA Space Camp.
Deb, who was also honored
this year with the Presidential
Award for her mathematics
teaching, stated "The greatest
gift I received was having the
opportunity to watch other
educators from around the
world share their passion for
teaching and learning as well
as grow both professionally
and personally. It reminded
me of what a very special
profession teaching is! My
hope is that I can bring all that
{ have learned back into the
classroom with me and share
with my colléagues an adven-
ture of a lifetime.”

Research for Better Teaching
instructor Jim Warnock will teach
a second-semester graduate level
course in Understanding Teach- ¢
ing I — The Skiflful Teacher with E
MSAD #35 (Marshwood) hosting E

the sessions. Exact times and
locations are still being finalized,
The full-day course dates are:
January 15, February 6, March
12, April 4, May 14 and May 29,
2008. Two of these dates are
carly release daies to minimize

the immact on student instruction
tae Impact on stuaent msiruchion.

Educators have the option of
choosing graduate credit though
Fitchburg State College or eam-
ing Continuing Education Units
(CEUs) through the University of
Southern Maine. Either credit
option is acceptable for recertsﬁ-
cation purposes.

The Skillful Teacher, York's
instructional model, focuses on
pedagogy and core beliefs about
teaching and learning. The Skili-
ful Teacher is also a key compo-
nent of York’s supervision and
evaluation systeni, ‘and the school
system has committed resources
to enable all staff to be fully
trained in this model. Registra-
tion will be limited to 12 teachers
per school, so if vou have not yet
taken Skillful Teacher, please
consider saving the dates for this
course. On-Hne registration for
this course is currently taking
place through the York School
Department website.




EXCEPTIONALITIES COURSE TO HAVE TWO FINAL CLASSES

Follow-up dates for the final two classes of the Exceptionalities course with Jane Spencer Sears have been set for

{ Friday, September 28" and Thursday, October 18th. Please be sure to inform your building administrators that you
E will need substitute coverage for those days. Please note that all classes will be held at the York Public Library from
{ 8:30 a.m. to 3:30 p.m. The library donates the use of the facility, saving York Schools the expense of having to rent
- classroom space. Library staff requests that teachers carpool and park only in the side lot to allow library patrons
access to parking. Morning coffee and goodies are provided; lunch is on your own.

“Families Together” program Seeks to Engage Pérents in
Dialogue about The Biggest Job We’ll Ever Have

~E08r 15

The York School Depart-
ment’s “Families To-

gpf'hnr” T iterary Prooram
gether” Literacy Frogram

offers parents the opportu-

- nity to participate in a

transformational, interna-
tionally acclaimed educa-
tional program that is
changing Iives and learn-
ing. The program’s focus
Is to reconnect education '
with core values, “The
Ten Priorities,” which
were established at the
Hyde School to support

literacy development. The

1is to empower par-
ents as a child’s primary
teacher and to help find
balance within the family
between academic
achievement and character

development. Katie

* Schindler has been named
- the Families Together Co-

ordinator for this program.
During the academic year,
parenting classes will be

- offered to investigate each

of “The Ten Prioritics.”
The series will include a
forum for parenting mat-
ters, ideas for being a
positive role model, and
practice tume to develop
and reinforce the skills
presented. There are ses-

sions designed for the ele-
mentary level, and combined
sessions for middle and high
school levels. York faculty
members Meg Worthing and
Kathy Welch will facilitate
the elementary sessions. York
educators Wendy Gilday
Cyndy Dow and Gina
Brodsky wili conduct sessions

2

-designed for middle and high

school parents. All York in-
structors have been trained in
the ““Ten Priorities” and the
principles of “The Biggest
Job We’ll Ever Have”
through a grant-funded initia-
tive. ,

The principle of mandatory
fun provided the tmpetus for
including outdoor recreation
in the program. The idea is to
provide additional time for
fammiies to connect with each
other in a structured environ-
ment. Families have been in-
vited to participate in outdoor
activities, sponsored by the
Kittery Trading Post Outdoor
Academy, to play and learn
together and to reinforce the
concepts learned in the class-
room The Outdoor Recrea-
tion Program will be offered
four Saturday mornings this
year and will include a variety
of engaging outdoor activities

and education about the im-

.portance of good nutrition

nd physical fitness. York
High School students who
are members of Team Nutri-
tion, led by Nutrition Ser- -
vices Director Doris Demers
are providing the nutrition
componeni of the program.
The Saturday morning ses-
sions are open to all ages.
An additional component of
this comprehensive program
is the Wednesday Reading
Group which meets
Wednesday mornings from

1 0’20 . 1118 af tha Yillnaa
DOV oo de uil ViInapEs

Elementary School. This
program is specifically
geared to pre-school and
kindergarten-aged children
and their parents.

A kick-off event on Septem-
ber 26™ will bring Dr.
Robert Evans, author of
Family Matters back to
York for presentations to
faculty and families. Fol-
lowing a two-hour -
service presentation from

1:00 to 3:00 at York High

School for the full faculty
and staff, Dr. Evans will
speak to parents and com-
munity members from 7:00
to 8:30 about the importance
of shared values between

Charlie Fk receives a recogni--
tion award in Augusta for his
KKODA efforts.

KODA REACHES OUT {§
- TO YORK EDUCATORS
© ANDKIDS

The Kittery Trading Post Out-
door Academy (KODA) pro-
vides a valuable resource to
area teachers. With a commit-
ment to outdoor recreation,
service learning and environ-
mental education, KODA Ex-
ecutive Director Charlie Ek has
taught clagses including snow-
shoeing, orienteering, GIS sys-
tems and ecology to classes at
all levels. Investigate KOGDA’s
website at
www.kodaacademy.org to see
-what KODA can do to enrich
your instruction. Funds are
available through service fearn-
ing or other grant sources for
transportation to KODA related
experiences for classes. For

"I more information, contact your

K-12 Service Learning Building | ¢
representatives, your K-12
Health and Phys Ed Team
members, or your K-12 Science
Team members.

home and school. Mark

your calendars and please  §
work to promote attendance
at this event by parents and |
commumity members,




K-12 TEAM MEETING SCHEDULES SET FOR 2007-2008

_ K-12 Curriculum Team meeﬁﬁg dates, including K-12 Technology, Service Learning and K-12 Leadership
| Teams 2re now posted on the First Class Conference sites. Agendas will be posted on the calendar. The monthly
i schedule is posted below for your reference. ' : g

K-12 Team Meetings for the 2007-2008 School Year
Leader- | Service ELA Math | Science Social | VPA [|Health & Career |[Foreign Lan-
- | ship Team | Learning | Team | Team Team Studies | Team [PETeam] Prep | guage Team
- Month _ T : ,
eam - _ Team . Team
| Monday | Tuesday | Monday Tuésday Thursday | Thursday | Thursday | Tuesday | Monday Monday
-|September |9/24/Q7 9/11/07  19/16/07 | _ 9727107 _ ' 9/17/07 )
October  |10/29/07 10/_’2/07 10/1 1407 |10/25/07  [10/9/07 1071107 E
November | - 11/6/07  111/5/07 11727407 ' ‘ 11/19/07 !
£ December [12/3/07 _ - 12/13/07  |12/6/67 12/4/07 -|12/10/07 _ E!
[January  |1/7/08 1/8/08  11/14/08  [1/22/08 1/31/08  |I/17/08 1/29/07  [1/28/08 _ H
 [February _[2/4/08 _ ' 2/28/08 | 1 2/11/08 E
f [March __[3/10/08 __[3/11/08  [3/3/08  [3/18/08 | 3/20/08 _prajs §
Flapril  l4/7/08 ' 4/17/08 _ [4/10/08 s | 414108
F [May 5/12/08  |5/20/08 Is/5/08  |5/27/08  |5/20/08  |5/22/08 [5/15/08 | |5/19/08 t
i | - | ez | 6/2/08
. YORK HIGH SCHOOL TEACHERS
TECHNOLOGY  EXPAND COURSE OFFERINGS THROUGH |
: MINI-COURSE ‘ : PROFESSIONAL DEVELOPMENT ‘
‘ OFFERENGS It was a busy summer for York Windham preparing for the
‘ High School teachers who AP European History course.
~agreed to take part in training Doug Charamut studied AP
that will permit expanded num-  Statistics at Bates College in

MENU OF OPTIONS bers of courses to be offered at Lewiston, and Kevin Beatty,
“ ' the high school. Science teachers the York High School Career

COMING SOON! Paut Semprini and Don Watters  counselor, took initial training
traveled to Castine, Maine where in Virtual High School. Doug
Keep checking the Paul took the AP Chemiistry Charamut summed up the
school news sites for course, while Don studied AP summer professional develop-
Martha Borden details. Biology. Matt and Amy ment when he said, “ It was

Rosenberg studied AP Englishat  very enjoyable and I'm look-

St. Johmsbury, Vermont, while ing forward to using the mate-
Steve Freeman stayed closer to rials in my upcoming course.”
home at St. Joseph’s College in

(| York Middle School
£1 Technology Integrator




York Horizons Pmomm Teachers Attend UCONN Confratute 20067

Thls summer, Michele Freitag,

E Horizons teacher at Coastal

E Ridge and Village Elementary

E Schools, along with Robert Car-
f bone, Horizons teacher at York
k Middie School, attended the 30"
i annual Confratute 2007 at the

g UCONN campus in Storrs Con-
¢ necticut from July 9 to July 13.
e Confratute is sponsored jointly

t by the Neag Center for Gifted

? Bducation and Talent Develop- -

! ment and the Neag School of

f Education at the University of
-Connecticut. The main focus of

& this vear’s conference was dif-

ferentiating and enrichment op-

portunities for all students. They

were given the opportunity to

Rt 2t 3

-study under famed gifted

education pioneers Joseph
Renzulii and Sally Reis.
Confratute provides educa-
tors from around the world
the opportunity to meet and
share expériences along with
providing training conducted
by noted educators in the
field. The five-day confer-
ence ran from 8:00 in the
moraing o 5:00 with keynote

speakers and presenters. Dur- -

mg the evenings additional .
kevynote speakers and infor-
mal gatherings gave the par-
ticipants the opportunity to
hear the latest ideas on gifted
education from experts and

““i*i‘E}.{El\ 1 iA 1ION NHNi-LGURbLS

] Donna Lee will teach a2 mini-course in York on Differen-

§ tiation of Instruction. Three two-hour sessions will carry
six contact hours of recertification credit for staff members -

? who participate in this course. The mini-course meetings
¥ will be held at the York Middle School from 3:15 until
£ 5:15. Course dates are Monday, October 15th; Monday,

nn{-/\]ﬂ-o’-
ALV UL

2nd; and Monday, October 29th. On-line registra-
§ tion is currently taking place. Participants will gain an un-

derstanding of the basics of differentiation and expiore
' practical strategies necessary for implementing it in the
i regular classroom. Differentiation sessions will:

. 1. Introduce the rationale for Dif-

ST

ferentiated Instruction in the
regular classroom to include: the

role of the teacher, the lemning
environment, parent involve-
ment, student preparation for

Differentiation and strategies for

classroom management.

Discuss methods and techmgues
for planning lessons by: student

readiness, student interests and
learning stvles.
Compare, contrast, investigate

and examine ways to differenti-
ate by content, process, and prod-

uct.

"Differentiation

Instructor

Donna Lee.

colleagues as well.
“Confratute was amazing - by
far one of the best professional
development opportunities I
have experienced. Every pre-
senter was knowledgeabte,
engaging, and accessible. They
made themseives available
both in and out of class to help
you. The whole week was de-
signed to treat educators as the
true professionals they are -
from the interesting keynotes,
to the top-notch presenters, to
the recreational activities, to
the great food. There was a
balance of education and fun.
One great aspect was the
amount of choice you had -
there were so0 many different
sessions offered that it was

easy to And one in an area in
casy ic InG

+

which you were interested. I
came away with a much
clearer understanding of the
Schoolwide Enrichment
Model, many practical strate-
gies and tools for implemen-
tation, and several new pro-
fessional friends,” stated
Michele. Both teachers came
back with a better under-
standing of the Schoolwide
Enrichment Model that serves
as the basis forthe York
Schoel Department’s Hori-
zons Program. They also
gathered invaluable informa-

. tion about differentiation and

enrichment strategies that

will be used to further refine
and 1 mprove f}'\e prggnrq this

. yoar.

GRABUATE COURSES INLITERACY
OFFERED ON-SITE IN 2007-2008

The York School Depart-
ment and the University of
Matne Orono are pieased
to announce two new
graduate courses offered
on-site in York during the
2007-2008 school year.
Literacy Specialist Ann
Constantine attended an
intensive summer training
sesston at UMO and is the
instructor for both
courses. The courses are
designed for K-6 educa-
tors, special educators and
reading specialists.
For this two-course se-
quence, tuition will be paid
in advance for York par-
~ ticipants eligible for the
proiessional development
through their coniractual
“agreement.

ERIL. 580 - Interventions
for Struggling Learners -
will be held on Tuesdays
at Village Elementary
School from 3:15 to 6:00
with some early release
time used for classes, - |
subject to participant and
instructor agreement. :
The first class is sched-
uled for September 18th.
ERY 590 - Advanced
Practicum in Interven-
tigm - will begin in Janu-
ary, 2008, Times and
dates will be determined
Wwith instructor and par-
ticipant input.
Additional information
ig available from your
school principal. On-line
registration is currently
taking place.




NEW TEACHER MINI-COURSE

SLATED FOR FOUR SESSIONS

A mini-course for all new York teachers will pro-
§ vide 10 hours of contact time to explore a variety
fof topics including special education and 504
regulations, techmology integration, curriculum

F and assessment, and teacher certification. These
hours may be applied to recertification credit. .

[ This course is designed to support new teachers
with information and interaction time with their

E colleagues and it is expected that all new teachers
will attend these five two-hour after-school ses-

£ sions from 3:15 to 5:15 at the York School De-

¥ partment Central Office. Classes will be held on
Thursday, September 20™: Thursday, October
18" Tuesday, November 6"; Thursday, January
24%; and Thursday, March 27"
‘tion is currently taking place.

. On-line registra- possible projects, please see your building representatlve to join

SERVICE LEARNING

York begins year two of a three-year grant through the Learn and
Serve America Grant to implement Service Learning K-12. Last
year, nineteen service learning projects involved students at all

levels in identifying real issues on a community, state, national or

elobal level and taking actions that help to create solutions and
make a difference. K-8 curriculum maps have identified logical
places for service learning inclusion in adopted curriculum, and
pilot projects are being developed in several grade levels. '
Charlie Ek, Executive Director of the Kittery Trading Post Out-
door Academy, will head the K-12 Service Learning Team this

'year. He will be assisted by building representatives Christine

Caprio, YHS Alternative Education teacher; Andy Geranis of
YMS, Patty Raitto of CRES and Jen Moody of VES in spear-
heading efforts to expand Service Learning Programs in ail
schools, Fall Dine and Discuss training sessions are planned,
with assistance in completing the Service Learning applications
available at the sessions. If you have questions or ideas about

the Learn and Serve movement in York.

SUMMER INST

UTE COURSES PROVIDE PROFESSIONAL DEV ELGPMENT
AND INSPIRATION FOR EDUCATORS

The York School Department held
its seventh Summer Institute, Mon-
; day, June 25’h 'through Thursday
Seventy-one York staff members
were joined by educators from
| points as distant as Arizona, Mon-
tana and Ohio. Eleven courses, -
' ranging from mathematics methods
. to special education law, were of-
| fered during the professional devel-
opment workshop. Courses were
' taught by York teachers, University
. of Maine and UNH instructors and
contracted instructors. Bringing
summer professional development
8 opportunities directly to the York
. staff permitted ease of access and
allowed teachers to enjoy time for
sustained leaming in a relaxed and

collegial environment,

The Summer Institute included
two featured keynote speakers.
On Monday, June 25® Dr. Alan
November captivated the audience
with his presentation on global
communication and the role of
technology in defining the future.
Explore his website at
www.novemberlearning,com to
investigate resources and informa-
tion that will be useful in the
classroom. On Thursday, June
28" Bob Sprankle, a Wells tech-
nology educator presented his f-
forts to incorporate podcasts and
blogging into his instruction. His
website, www,bobsprankle.com
also includes inspiration and sug-
gestions for integrating technol-

- participants, the Eighth Summer

ogy into classroom instruction.
Rased on the positive post-
course surveys completed by

Institute is planned for Monday, -
June 231d through Thursday,

June 27®, 2008. Save the dates
for four days of learnmg, fun and |
inspiration.

Yoik High School teachers
- get off to a good start at the
opening breakfast of the
Summer Institute.




FOLLOW-UP DATES SET FOR
SPECIAL ED LAW

MIDDLE LEVEL LITERACY MODEL DEFINED AND SUPPORTED
THROUGH PROFESSIONAL DEVELOPMENT

During the 2006-2007 follows a block format,  the framework. During ~ Teachers who participated in the Sum-

E school year, middle  the Big Block instruc- the 2007-2008 school ~ mer Institute Special Education Law

f school literacy teach-  tional model includes: year, professional devel- - COUIse with USM adjunct mstructor

 crs have been involved ¢ Word Work opment to supporting Michael OPUL(L?1 will have two full d_ay

| in redefining the com- ¢  (uided Reading teachers as they imple- foﬂo?hf—up.‘ses_smns on Thum%?ya Octo-

t ponents of the 5-8 Lit- Writing roent the Word Work beré_t and .Frfda'y, ‘Octcﬂ?er 50 1Both o
eracy Instructional s Self Solected Read-  Plock of the new model ~ Se€ssions will be held at the York Public
Model. The group has ing will be provided. This ;lbraxybfronll;t 853(1 am. ;{0 3}3-}00 pi?l :
decided to proceed . effort on the part of lease be certain fo park onty on : e. E
with full implementa- ?ﬁ;&iiffgf&;ﬁis YMS literacy teachers  sides of the library building, permitting |

E‘ tion of a literacy block and conferences in hier- mirrors the work ac- -library patrons _to have access to the
model that uses the acy during the 2006-2007  complished by elemen- Cl’_i’sef fop parkmg lot. Please be cer-

Big Blocks frame- school year led to the tary educators to revise ~ 1am to arrange substitute coverage as

work., Like the K4 YMS decision to adopt the literacy instructional needed Wlt.h your building adn}m}stra-

Literacy model which ' S model. tors, Morning coffee and goodies are
provided; lunch is on your own.
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Presented by the Center for Sches! Success o

"Teaching to Your Strengths”

Oyster River High Schosl Auditorium

Monday, September 24™, 6:30-8:00 p.m.

Admission: Complimentary

f West Lebanen, NH.

We each have a learning profile made
up of strengths and weaknesses. The
chotces we make reflect the natural ten-
dency to do things we are good at, and

“to AVOID those things we aren't as

good.at. These decisions affect the stu-
denis in our classes, the people in our
families, and our co-workers.

 Whether vou are an educator, school

administrator, clinician or parent, you
will find “Teaching to Your
Strengths™ engaging. This complimen-
tary presentation will provide informa-
tion on how to identify your unique
learning strengths and weaknesses and
ways to capitalize on your strengths and
arcas of interest.

The evening speaker 1s Diana Watson,

: M.Ed., Center for School Success (CS.S)

YORK SCHOOL DEPARTMENT
469 U.S. Route One
York, Maine (3909
Tel. (207)363-3403
Fax (207)363-5602
www.yorkschools.org

Director of Professional Development.
Diana sarned her BA and M.Ed. from the
University of New Hampshire, and she is an
educator with over a decade of classroom
teaching expertence in carly elementary
grades. Since 2001, her work has expanded
to inglude teacher training. As part of the
Center for School Success staff, Ms. Wat-
-son delivers professional development
courses throughout the vear and supports
implementation by working in schools di-
rectly with teachers.

How will “Teaching to Your Strengths”
enhance your student or profession? You
will:

*Become more aware of your own strengths
and how they affect the decisions you make.
*] earn how your particular combination of
strengths and weaknesses, in combination
with your skill and knowledge can be used
to positively infiuence your Eeachmg prac-
tice.

+*Consider ways to maximize your strengths,
and bypass/overcome areas of relative
weakness.

=L earn about the programs offered by the

Center for School Success {85} based
on the groundbreaking work of Dr.
Mel Levine, founder of the All Kinds
of Minds Institute. CSS offers learning
assessments for students (grades 2-
college) and professienal development
for educators and clinicians,

National statistics report that one out
of seven people have some sort of
learning "disability”. However, if you
consider that everyone has a unique
combinaiion of learning strengths and

wealknesses, then those statistics would

easily read that seven out of seven
have a learning difference.
Eligible teachers will receive 1.5 pro-
fessional development hours for atten-
dance!

As attendance is limited for the
“Teaching to Your Strengths” work-
shop, please call either Gorman Insur-
ance Services in Somersworth, NH at
{1-800-678-3431} or the Cenier for
School Success in West L.ebanon, NH
at {603) 298-6700 to pre-register your
seat. ‘
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Supported Projects for
the 2007-08 School
Year

In it's third year of providing funds
directly fo York educators, the York
Education Foundation was able fo
award over $21,000 for six teacher
grants. Here is a summary of these
initiatives.

1.

Downloadable Audio Books -
$2,700 to Michele Adams, YHS
Librarian. This - L
grant will
enable the
entire student
and staff
community at YHS to have
access to downloadable audio
books by purchasing the
dowriload subscription and a
limited number of MP3 players.
It is the intention of the
applicant to promote increased
literature experiences for
students who may not
otherwise read complete texts.
It will be used during
instructional time and used for
pleasure reading opportunities.

. Living Language Lab - $1,200

1o Stephanie Carbonneau,
YMS French
teacher. This
grant will
enable the
World
Language
Department to purchase a
class set of recording headsets
to be used in conjunction with
inferactive language software.
This eguipment ailows for the
recording component of the
software to be more efiectively
utilized in a classroom setting.

. Understanding the

Community Around Us:
Protecting the Natural

Page 1 of 9@
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Resources of the York River
- $7.883 to Charlotte Pierce,
CRES 4th grade teacher. This
grant will support the work to
develop an interdisciplinary
curriculum that introduces 4th
grade {o the historical,
ecological, and scientific
importance of |
the York
River.
Students will
partticipate in
units of study *
on the history, geology, and
aesthetic qualities of the river,
watershed dynamics, estuarine
ecology, environmental
poliution, and local, state and
federal regulations developed
to protect the environment.
This project uses a wide
variety of materials and
provides for both in-class and
on-site learning opportunities.

. Future Tradesmen of York -

$6,400 to Mike Little, YHS
Custodian. This grant will
support the development of an
after-school program focused
on exposing students to the
fundamentals of basic home
repair, manual hi
and machine
safety. .
Through
community-
based
projects,
students will
gain the skills necessary to
enjoy a successful business
operation, including
bookkeeping, billing,
advertising, and project
planning. Critical elements of
this proposed program are a
student-mentor partnership as
the program grows and a
community network of
resources for information and
referrals.

. Improving Literacy through

the Reading Workshop -
$1,600.00 to Margot Simonds,

3/25/08 2:41 PM
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YMS 5th grade teacher. This
grant allows for the purchase
of trade books ceniral to the
newly adopted reading
instruction model in Grade 5.
Professional development
workshops and educational
texis have lead the Grade 5
teams to implement The
Reading Workshop program.

Literacy Team Recording
Projects - $1889 to Paula
Dickinson, VES Reading
Recovery specialist. This grant
aliows for the purchase of a
computer and recording
equipment to support the
assessment of reading
recovery literacy students.
Individual student recordings
will be used to develop reading
fiuency, comprehension, and
additional reading strategies
through self-assessing with a
reading instructor. A second
component to this proposal
includes a professional
development element where
Reading Recovery instructors,
as part of their program, share
recorded lessons for peer-
observation feedback.

Supported Projects for
the 2006-07 School
Year

In it's second year of providing funds
directly to York educators, the York
Education Foundation was able fo
award over $20,000 for seven teacher
grants. Here is a summary of these
initiatives.

1.

History in our Hands - $3,500
to Lisa Graziano, 8th-grade
Social Studies. |
Granted to
create a

classroom/school museum of
American Material Culture from

3/25/08 2:41 PM
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© of the SMART

the Civil War era to the present
day. Funds will he used to
acquire a coilection of cultural
artifacts and to construct
secure display cabinets in the
alcoves of the middle school
library entrance. A

representative from each of the -

five 8th-grade classes will
serve on a decision-making
ieam called the "Artifact
Acquisition Team" that will, with
teacher guidance, make final
decisions about the
acquisitions and write purchase
orders. Artifacts will be
purchased from various
sources, and additional
donations from the community
will be solicited. Link to
newspaper article, Grant helps

teacher make hisfory fangible
for kids. B

. "SMART" Boards for Smart

Kids - $5,359 to Deb Bradburn
and Michael Harris, 4th grade.
Granted for the purchase of
iwo SMART Board interactive
whiteboards .
The purpose

boards is to
bring hands-
on learning to the 4th grade
classrooms. The large,
inferactive whiteboards will be
used to manipulate computer
material and to engage
students in active learning. A
child's finger can become the
mouse as it touches the
whiteboard to select icons,
navigate websites, and move
images. The goal is to utilize
the SMART boards in math,
science, social studies, and
language arts curmiculums. All
4th-grade teachers will use the
boards in their classrooms after
training from a SMART
Technologies representative

. Nature's CIassroorﬁ at VES -

$6,000 to Pam Audet, 2nd
grade. Granted fo create an
outdoor classroom of bushes,

3/25/08 2:41 PM
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. Palm Handhelds - $800 to

flowers, birdhouses, and
handicap-accessible paths at
VES. This space would
enhance the science K-2
curriculum, creative writing and
art. All second grade students
and staff will be involved in
creating and designing this
natural habitat. Reinforcing the
town's partnership mission,
school employees, students,
parents, and community
members will work together to
implement the design.

. Ready, Set, Gol - $1,520 fo

Elizabeth Crawford Reisz and
Ruth Dealy to expand a
program offered to all children
entering kindergarten and their
parents with an emphasis on
emergent literacy and school
transition issues. YEF's grant
covers books and supplies for
this program.

Teri Green to
purchase 8
Palm Z22 ;
Handhelds for
the
kindergarten ™
teachers. Granted to enable
each teacher to record the
assessment and progress of
each student. The data
collected can be organized by
active learning data sheets.
Student portfolios can be
created , organized, and
shared electronically for
support staff and parent
{eacher conferences.

. Lindamood Bell

{LiPS)/Seeing Stars Learning
Processes Workshop -
$1,705 to Jean Beetz, Special
Ed Director and Susan Macri,
Assistant Special Ed Dir
Granted to o
incorporate a-
"multisensory
phonemic
awareness
program” info the

3/25/08 2:41 PM
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current literacy
and special education feaching
instruction. The grant allows
one special ed instructor to be
sent to the LIPS workshop and
for the purchase of a LiPS
classroom kit to be used in
instruction. Additional district
special ed, classroom, and
speech teachers can be trained
in aspects of the program to
benefit all children in
“phonological processing.”

.7. Math Game Kits -
$1,800 to Julie
Crafts, Amber
Bergeron, and Juli
Twomey, 1st
grade. Granted to
purchase Math
Game supplies and storage
systems so that all 1st-grade
‘teachers can easily integrate
the activities into classrooms
during math Jessons.

Supported Projects for
the 2005-06 School
Year

The York Education Foundation
awarded its first round of grants,
totaling more than $7,500, to fund
new and innovative educational
projects for the 2005-06 school year.
These included:

s A matinee performance for
all second-graders by theater
artist Leland Faulkner,
combining Japanese art forms,
mime, shadow theater, illusion,
improvisation, and folk tales to
produce an imaginative
performance.

hitp:/ /yorkeducationfoundation.org/projects.html Page 6 of 8
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[Click for larger image.}

Faulkner alsc conducted
workshops for teachers to help
them bring concepts from the
performance into their
classrooms for student
projects. The grant application
was filed by Terry Smith, an
educational technologist for
second grade students. Read
the complete York Weekly
article.

e A technology cart for the
fourth grade, submitted by
teacher Michael Harris.

i

The cart includes a laptop with
wireless connection along with

a LCD projector to bring all the
resources available from the
Internet into each fourth-grade
classroom at Coastal Ridge
Elementary School. Read the
Portsmouth Herald article.

YORK VILLAGE - For three
days at the beginning of
this month, 52 York Middle
School students enrolled in
Stephanie Carbonneau's
French classes put their
studies into practice with a
journey to Quebec.

"Un VYoyage a Quebec,” as
the three-day cultural
expedition was called, was
funded in part by a grant
from the York Education
Foundation, which supports
teacher initiatives that could
not otherwise be funded

http:/ fyorkeducationfoundation.crg/projects.html Page 7 of 9
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through the regular school
budgets.

Read the rest of the story,
Scrapbooks help students
remember trip to Quebec.

o Supplemental funds for an
eighth-grade cultural
excursion to Quebec City,
submitted by York Middle
School French teacher,
Stephanie Carbonneau. Most
of the grant will be used for a
scholarship fund for eligible
students in the French class.
From the York Weekly article:

» A total of 36 pedometers to
be purchased as part of a
"Wellness Group”" for third-
grade students at Coastal
Ridge Elementary School.

Aimed at students who are not

falling into the healthy fitness
zones, this program was

designed by physical education

teacher Eileen Brault.
Pedometers are only a part of

the effort, which will help show

students that regular physical
activity can improve fitness
levels in cardiovascular and
muscular endurance and
flexibility. Students will be
assisted in healthy food
selections and begin to take
charge of their own fithess.

Read about related aclivities_to

improve student fitness at
Coastal Ridge Elementary
School.

e Support for a family
literacy/school readiness

program targeted at children
between the ages of two and

five and their parents,
submitted by by Beth Knight.
Materials for this project
include books for participating
families to build an at-home
library, take-home story bags
filled with books, and related
activities and parent resource
guides. The program includes
one hour a week for children
and their families to improve

3/25/08 2:41 PM
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family literacy and school
readiness.

s A fifth-grade program on
finances, submitted by Andy
Geranis. Geranis has adapted
a program designed to teach
his homeroom siudents about
careers, salaries, checking
accounts, the stock market,
renting vs. owning a home,
paying taxes, and choosing to
spend, invest, or save what
they have garned.

if you have a question about YEF,
please feel free to contact any director
or send an email to

info@yorkeducationfoundation.org.

3/25/08 2:41 PM
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Senator Peter B. Bowman
3 State House Station

Augusta, ME 04333-0003
(207) 287-1515

16 Old Ferry Lane,

Kittery, ME (3904
(207) 439-6481

HECEIVE]
m MAR - 7 2008

March 5, 2008

Commissioner Susan Gendron
Maine Department of Education
23 State House Station
Augusta, ME 04333-0023

'y .
Dear Comm@ﬁé‘(d%rﬁron,

I write this letter in support of the York School Department and the Wells/Qgunquit CSD

submittal of an’ Alternative Plan to school consolidation. T have been following this

process closely as the work of the Regional Planning Committee and the School

Committees has progressed. It is evident that both communities worked diligently to

explore school consolidation and to create a single Regional School Unit. The work of

the combined Regional Planning Commiitee was lengthy and thorough and, in spite of
“their efforts, they deemed that COl’lSOlldatIOII would not result in- cost savings to both
- communities.

The financial burden of the consolidation would lie with the community of York. Based
~on the financial analysis of the impact of consolidation, it is evident that the - York
taxpayers would assume a greater cost for educating their K-12 students under a
consolidated system than they would if they remained a municipal school system.

Given the exceptions set forth in the COﬂSOllddIJOn law, I fully endorse the Alternative
Plans presented by York and Wells/Ogunquit and urge you to-approve their plans thus
allowing each school district to proceed with achieving the cost saving measures
expected under Alternative Plans to school consolidation. :

Sincerely,

Senator Peter Bowman -
Maine Senate District 1 . N

Ce:  Supt. Scipione (York) |
Supt. McDonough (Wells-Ogunquit)

Fax (207) 287-1585 * TTY (207) 287- 1583 * Message Service 1-800-423-6900 * Web Site- htrp Awww.state. me.us/legis/senate
email: peterbowman@comcast net



HOUSE OF REPRESENTATIVES

2 STATE HOUSE STATION
AUGUSTA, MAINE 04333-0002
(207) 287-1400
TTY: (207) 287-4469

Windol C. Weaver

4 Weavers Way .
York, ME 03909 Tn\' E @ EEVE .
Residence: (207) 363-4641 }
Fax: (207) 363-6593 ' 0 owap 1 o o2meg M
March 6, 2008 BY: cemnmmenmmmmnnmnan

Susan Gendron, Commissioner of Education
Maine Department of Education

23 State House Station

Augusta, ME 04333-0023

Dear Commissioner Gendron:

The intent of this communication is to express my strong support for York
School Department’s alternative plan to school consolidation. Based upon
the extensive work and findings of the Reorganizational Planning Committee,
as well as my own discussions with school officials, it is clear to me that a
school union with Wells-Ogunquit is not in the best interest of students in
either district. Moreover, if the two districts were to merge, York would be
forced to absorb the added financial impact; thus, requiring York's taxpayers
to expend more than they currently do for the education of their children.

York’s alternative plan has my fuill endorsement. I urge your approval of its
content under the exceptions outlined in the school consolidation law.

Sincerely,

Windol C. Weaver
State Representative -

c: Dr. Henry R. Scipione, Superintendent, York School Department

District 150 York (part)

Printed ou recycled paper



Town Manager/
Selectmen
(207)363-1000

Town Clerk/
Tax Collector
(2073631003

Finance/
Treasurer
(207)363—1004

Code Enforcement
(207)363-1002

Planning
(207)363-1007

Assessor
(207)363-1005

Police Department
(207)363-1031

) Dispatch
(207)363-2557

York Beach Fire
Department
(207)363-1014

York Village Fire
Department
(207)363-1015

Public Works
(2073631011

Harbor Master
(207)363-1000

Senior Center/
General Assistance
(207)363-1036

Parks and
Recreation
(207)363-1040

Fax
(207)363-1009
(207)363-1019

www.yorkmaine.org

Town of York

186 York Street
York, Maine 03909-1314

March 10, 2008

Commissioner Susan Gendron
Maine Department of Education
23 Siate House Station
Augusta, ME 04333-0023

Dear Commissioner Gendron:

The York Board of Selectmen wishes to be on record in strong support of
the Alternative Plan being submitted by the York School Department. We
have closely monitored the work of the York and Wells-Ogunquit
reorganizational planning committee through the involvement of York
Selectman, Dwight Bardwell. We firmly believe that schoof consolidation is
not a viable solution for York students or the York communily. As
overseers of the Town of York, we do not want to have a situation created
that would force our taxpayers tc take on the added financial costs that
would result from such a merger. The York taxpayers have supported our
schools in the past, are proud of our school system and are committed to
providing the educational system for York within our community.

for these reasons, we urge you to approve York's Alternative Plan under
the exceptions contained in the school consolidation law.

Sincerely,

Wdd Lok,

Michael L. Estes, Chairman

- York Board of Selectmen



