
May 19, 2009
Dr. Joseph Conaty

Director, Academic Improvement and Teacher Quality Programs

Office of Elementary and Secondary Education

U.S. Department of Education

400 Maryland Avenue, S.W.

Washington, D.C.  20202-6200

RE:  FFY08 Reading First Grant Funds
Dear Dr. Conaty,

At the suggestion of Cori Sauri, our liaison to the federal Reading First office, I am writing to request a waiver of the Tydings period (e.g., no cost extension) for the Maine Reading First program for FFY08.  In a separate letter (May 18, 2009), a waiver of the Tydings period for the Maine Reading First program for FFY07 has been sought.  This request for a waiver of the Tydings period for FFY08 funds is being sought to insure the grant implementation components, described in the FFY07 request and pertaining to providing a fifth year of funding to Maine’s third cohort of Reading First schools, can be fulfilled.  
Funds from FFY08 are due to expire on September 30, 2010.  The account manager for this program here in Maine has informed me that we anticipate having approximately $770,000 of unallocated funds that must be used by September 30, 2010.  Of this amount, $570,000 must be used for subgrants to eligible Maine Reading First schools, and $200,000 is available for grant administration. We anticipate having these unallocated funds due to the following:  1) the timing of the approval of Maine’s original Reading First grant application which has annually resulted in a shortened period of time in which to encumber grant funds, especially for Reading First school subgrants; 2) our decision not to award new grants to eligible LEAs, but rather to extend funding of approved Maine Reading First LEAs from three to five years, due to the impending conclusion of the Reading First funding;  and 3) our decision not to replace two Reading First staff positions because of the impending conclusion of the Reading First funding.

If a waiver for use of these funds is not granted, the Maine Department of Education will not be able to fund its third cohort of Reading First schools through the 2010-11 school year as their fifth year of funding would have to be liquidated by December 31, 2010.  Additionally, the Maine Department of Education would not have salary funding for a program director to coordinate technical assistance and professional development for the schools in this cohort beyond September 30, 2010.  Finally, final project evaluation, as well as data collection and reporting, that would need to occur at the end of the 2010-11 school year will not be completed.  It is for these reasons that we would like to use the $770,000 remaining of our FFY08 grant for the following purposes:
1. To insure that all of our currently funded Reading First LEAs who are eligible to receive a fifth (cohort 3) year of grant funding can do so with a reasonable amount of time to encumber and liquidate this grant funding for their approved grant expenses (i.e. coach salaries, required assessments, and ongoing professional development).   This will utilize the remaining $570,000 of subgrant funding from FFY08.

2. To fund the salary, benefits, and technical assistance travel for Maine’s Reading First Director to insure continuity of program administration through the 2010-2011 school year and following summer to complete final program implementation tasks.  This component will utilize approximately $100,000 between October 1, 2010 through September 30, 2011.  
3. To develop a professional development and technical assistance series for Maine Reading First School coaches, interventionists, teachers, and principals focused on needs identified through the schools’ annual performance reports, monitoring, and data analysis.  Additionally, work will be completed to help Reading First schools and nonReading First schools connect the foundational pieces of the Reading First initiative to development of Response to Intervention frameworks for reading in their schools.  This component will cost approximately $40,000.
4. To maintain the implementation of the Literacy Leaders’ Network as a professional development initiative for promoting scientifically based reading practices across Maine throughout the 2010-11 school year.  This component will cost approximately $30,000.

5. To enable Maine Education Research and Policy Institute (MEPRI) to complete the final data collection and evaluation report for the Maine Reading First project during the 2010-11 school year. Evaluation and data collection costs will total approximately $30,000.

The $770,000 from FFY08 will enable us to continue Maine’s Reading First project by extending grant funding to successful Reading First schools, providing continuity of implementation leadership, and providing greater intensity of professional development throughout the State. If additional information is needed, please contact Maine’s Reading First Director, Lee Anne Larsen at LeeAnn.Larsen@maine.gov or 207-624-6628.

Thank you so much for your consideration.

Sincerely,


Susan A. Gendron


Commissioner of Education
