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RISC Model
• Shared Vision
• Leadership
• Standards-Based Design
• Continuous Improvement



What do you need to 
know about a Shared 
Vision to deploy it at a 

district, school and 
class level?
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Plus Delta

• What resources and information does 
the state and/or your district have in 
hand to develop a burning platform for 
change?

• What obstacles exist at the state and/or 
district that would keep individuals from 
recognizing the need for change?



Shared Vision Leading 
Questions

• What is a shared vision?
• Why do we need it in our classes, schools, 

and districts?
• What does it look like?
• What should be our first step?
• What are some tools to help us?
• How do we measure and report it?



What is a Shared 
Vision?

• Gathering the input of all stakeholders in 
helping all children reach their dreams

• Series of meeting and processes to hear 
everyone’s voice, so there will be 
unconditional support for the vision

• Supported with a set of Action Plans with Key 
Performance Indicators to monitor success.





RISC OSAT

• Locate your 1 page OSAT
• Identify your organizations current level 

in Shared Vision
• Determine what is a realistic goal to set 

and share out



AWARENESS UNDERSTANDING
1st      

IMPLEMENTATION
ROUTINE USE REFINEMENT REPLICATION

Organization is aware of th
need to identify essential 
stakeholder groups and ha
begun to communicate a 
need for shared vision focu
areas. 

All stakeholder groups are
aware of formal processes
for creating  shared vision 
focus areas and had 
opportunities for input.  

Organization has prioritize
and communicated the inp
into focus areas, local 
standards reflect stakehold
input.

Representatives from ever
stakeholder group can 
articulate and defend the  
shared vision focus areas. 

All stakeholder groups 
participate and facilitate 
refinement of the shared 
vision focus areas, formal 
processes have been 
evaluated and refined at le
twice on a regular cycle

Processes have been 
established for each 
stakeholder group to help 
implement and assist other
organizations create shared
vision focus areas.

The organization is aware 
the need for shared vision 
focus areas,  driven by a 
strategic plan, containing 
key performance indicator
(KPI's) and supporting 
action plans. 

The organization has begu
to develop the strategic pla
containing KPI's and 
supporting action plans 
aligned to the focus areas.

The organization begins 
implementation of a well 
developed strategic plan 
aligned to the focus areas 
containing related KPI's an
supporting action plans.

Organization has fully  
implemented and evaluate
the strategic plan progress
based on KPI's, evaluation
data driven and ensures 
alignment to the focus area
appropriate adjustments ar
made to action plans.

Organization has an 
established cycle time to 
continuously refine the KP
and related action plans 
aligned to the focus areas.

Organization assists other 
organizations in defining a
refining action plans and 
goals tied to their  focus 
areas.

Organization is aware of th
need to formalize a proces
to analyze results and 
achievement tied to the foc
areas.  (i.e., drop out rate, 
cultural decline, school 
climate, test scores, teache
attrition rate, parent/studen
involvement, curriculum 
relev

Organization begins to 
identify and analyze data t
measure progress on 
established KPI's and 
aligned focus areas.

Organization implements  
action plans and KPI's for 
the focus area objectives.  
Staff begin to use the focu
areas in the action plannin
process (i.e., budget, 
curriculum, inservice 
schedule, committee work
school year schedule, class
schedule, etc.).

The entire organization us
the focus areas and 
associated KPI's in the 
action plan process. (i.e., 
budget, inservice schedule
business office, curriculum
school year schedule, 
maintenance department, 
etc.).  Performance on KPI
indicate progress on a

Organization applies a 
formal process to 
continuously review trend 
data on focus areas 
objectives and compares 
processes, tools, policies, 
and resource allocation wi
other organizations for  
analysis, and modification
of action plans.  

Formal processes for 
identification and analysis
key performance indicator
are a benchmark for other 
organizations.  

Performance

Strategic Plannin

Input and   
Communication

Traits



How many of your  
stakeholders know and 
support your District’s 

Shared Vision?



Why do we need a Shared 
Vision at all levels?

• Research strongly supports this
• Creates synergy of purpose
• Helps districts to be focused
• Creates a system of accountability
• Systemic initiative versus a one shot 

approach



Why put time and energy into Shared 
Vision?  What happens if you don’t? 

----THINK - PAIR- SHARE----
THINK- On your own, consider the 

question silently.
PAIR- Turn to a partner,  each of you explain 

your thoughts.
SHARE- Volunteer to share out what your 

partner has said with the group.



How do you create a Shared 
Vision?

• Invite all stakeholders to the table
• This should happen at the district, school, 

and classroom level
• Lead with essential questions (What does 

a successful student look like?)
• Brainstorm all the possible answers to the 

question



continued…

• Narrow the answers into a statement
• Develop focus areas that are more 

specific
• Create Plan, Do, Check, Adjust (PDCA)  

for each one
• Everyone can tell you what it is and how 

we will measure it



Shared Vision Process 
Questions

• Questions should focus on where we 
are and where we want to go.

• Questions should create excitement 
around what is possible

• Questions should create a sense of 
commitment from your stakeholder 
group



Example Questions…
In 1994 Chugach School District asked the following:
• According to current test scores how are our students 

doing?
• What happens to our students once they leave our K-12 

system?
• What will students need to know in the 21st century?
• If needed, how do we change our current system to meet 

the needs of all students?



Generate Questions 
appropriate for Maine and 

your District.



Important questions you would ask 
in a high performing system today.
• What are the characteristics of world class system?
• How do we compare? 
• How many of our students graduate from college?
• What is the feedback coming back from our 

graduates say about their education?
• What changes are likely to occur in the next century?
• If needed, how do we change our current system to 

meet the needs of all students?



What support will you need to provide 
principals when asking them to 
support a shared vision at the 

building and class level?

----THINK - PAIR- SHARE----



What is a classroom shared 
vision?

Gathering input of all students to help 
our classroom be more focused on 
helping all children increase their 
academic achievement



How do you create a class 
shared vision?

• Determine the district’s/schools shared vision 
and bring it down to the classroom level by 
developing related questions e.g. What skills 
do students need in the 21st century?

• Or determine with students the perfect 
classroom e.g.What it looks like and what 
would it feel like? 

• Affinity diagram to brainstorm sort and 
prioritize needs

• PDCA on top 3-5 items 



Students assume 
responsibility for 

collecting, analyzing 
data to plan for next 

steps. 

Organized system is 
in place for collecting 
class and individual 
data around the goal 

and plan for next 
steps.

Collects and 
analyzing whole 

class data.

No data is collected.Managing the data

Student use tools to 
monitor own 

progress.

Uses tools to check 
and adjust individual 
and classroom goals. 

(( Ex.  Capacity 
Matrix or Progress 
monitoring form)

Plan clearly 
articulates goals for 
staff and students

There are no goals 
attached to the 

classroom vision.

Monitoring the 
vision

Questions are 
designed to engage 
learners at a high 

level of thought and 
reflection.

Plans for key 
questions around the 
focus areas of school 

vision.

Key questions only 
hit the surface of 

focus areas for school

No questions 
focusing on school 

vision

Plans for Unpacking 
the School Shared 
Vision

Creates individual 
and class goals from 
the classroom vision.

Engages students in 
clarifying the school 

vision using tools and 
process (ex.  Affinity 

diagram.)

Communicates 
district and school 
vision to students.  
Creates classroom 

vision without 
reference to school 

vision.

Knows district and 
school vision

Understanding and 
Application

Next 
Steps

Advanced
4

Proficient
3

Developing
2

Emerging
1

Shared Vision at a 
Classroom level



What is a concrete step for 
schools?

Create a clear written action plan 
that includes a Plan, Do, Check, 

and Adjust (PDCA) that aligns the 
school vision with the district’s 

vision



What are some tools to help us?
• Affinity diagram
• Plus/delta chart
• Parking lot
• Consensogram
• PDCA Template



What are the lesson learned?
• Work hard to include as many people as possible
• Have students lead the process
• Keep the process simple and use process tools
• Share back consistently with stakeholders what our 

focus will be and how are we doing
• Begin each meeting with an update on our 

progress
• Celebrate at least once a year your successes and 

adjustments



Shared Vision Leading 
Questions

• What is a shared vision?
• Why do we need it in our classes, schools, 

and districts?
• What does it look like?
• What should be our first step?
• What are some tools to help us?
• How do we measure and report it?



CRISCRIS

•• CClarify:  the question or topic
•• RReflect:  individually
•• IImpact:  on you and your system
•• SShare:    your thoughts within group

In regards to Shared Vision what did you 
learn that can help your organization?


