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Purpose

The purpose of the Self Assessment is to assist local CDS sites in reviewing and analyzing their current policies, procedures, and practices to determine their effectiveness and identify areas needing strengthening and/or improvement for increased compliance and performance to meet Maine’s IDEA Part C State Performance Plan targets.  By completing the self assessment, the CDS site will be able to determine areas for improvement and/or corrective action planning.

IDEA Part C Indicator

IDEA C-4: Percent of families participating in Part C who report that early intervention services have helped the family: (A) Know their rights; (B) Effectively communicate their child’s needs; and (C) Help their children develop and learn. (20 U.S.C. 1416(a)(3)(A) and 1442)
General Instructions to the CIMP Team

1. 
The team will review the IDEA data provided by Maine Department of Education, Child Development Services, as well as the SAU/CDS Site data for each indicator. 

2.
Have the Team review the Components and Features of C4, Family Capacity, prior to completing the ratings. 

Part C #4 Indicator: Percent of families participating in Part C who report that early intervention services have helped the family: (A) Know their rights; (B) Effectively communicate their child’s needs; and (C) Help their children develop and learn. 
The components include: CDS Site leadership and policies, personnel policies, procedural safeguards and Individual Family Service Plan (IFSP) and implementation strategies.

3.
Identify the title or number of any policy, procedure, activity, or other supporting documents for each feature. There is no need to collect or copy the documents or send them to Maine Department of Education. 

4.
Using data and the Team’s knowledge of policies, services, programs, and initiatives, the Team completes the following Self Assessment protocol using a consensus decision-making process so that there is a single team rating for each component/feature. Rate each feature according to the following rating scale:



5 = All of the Time

4 = Most of the Time

3 = Some of the Time



2 = Rarely


1 = Never


In the box to the right of the ratings, “Policy or procedure title or number or other supporting documentation,” provide information that supports the rating. 

5.
At the end of each major section, there is a box for total score and an average section score. Please average all the scores for that section and write that score in the row at the end of the section. This will also be the score that will be transferred to a summary sheet at the end of each section for an IDEA Indicator.

6.
Any component or feature rated with a 1, 2, or 3 indicates a need for improvement and/or corrective action. Priorities may be identified by checking or identifying which component  or feature is a priority or indicating ranked order of priorities. Priorities must be identified.

7.
The team may identify the prioritized component to be addressed and identify potential areas for improvement and/or corrective action planning. The potential areas for improvement should serve as the bases for developing an improvement corrective action plan.
8. 
Submit Completed Self Assessment(s) to designated personnel of Maine Department of Education (MDOE) Child Development Services (CDS).

IDEA Part C 4 – Family Capacity
CDS Site:










Date Completed:

	C4 Component and Feature
	1
	2
	3
	4
	5
	Policy/Procedure Title or Number or Other Supporting Documentation

	1. CDS Site Leadership and Policies
	
	
	
	
	
	

	1.1 CDS Site leadership is supportive of the central role of families as decision-makers and full and equal partners with providers of early intervention services. The policies, initiatives, and activities reflect this support.
	
	
	
	
	
	

	1.2 The CDS Site leadership is committed to the full implementation of Indicator C-4 and works to ensure families rights, strengthen parents’ ability to communicate their children’s needs and help families help their children develop and learn. 
	
	
	
	
	
	

	1.3 The CDS Site has developed and communicates policies that describe the central role of families in developing, implementing and reviewing the Individual Family Service Plan (IFSP)  
	
	
	
	
	
	

	1.4 The CDS Site has developed and communicates policies and procedures regarding the family rights and procedural safeguards guaranteed to parents of infants and toddlers, Birth to 3. 
	
	
	
	
	
	

	1.5 The CDS Site has policies and procedures to clearly describe practices to ensure families rights and all procedural safeguards, such as use of parent’s native language or preferred mode of communication; consent for evaluation or services; and right to decline services without jeopardy.   
	
	
	
	
	
	

	1.6 The CDS Site monitors on a yearly basis the provision of rights and procedural safeguards for all families engaged in all aspects of early intervention services. 
	
	
	
	
	
	

	1.8 Based on the analyses of C-4 data, the CDS Site has a plan for improving strategies to ensure the central role of families in early intervention and ensuring their rights and procedural safeguards. 
	
	
	
	
	
	

	Total No. of Points for Each Column (rating # multiplied by the number of times the rating is marked) and Total Points (sum of all ratings)
	
	
	
	
	
	TOTAL Points:

	Section Average Score (average of all scores - the total points for all ratings divided by 8)
	
	
	
	
	
	Average:


1= Never
2= Rarely
3= Some of the Time
4= Most of the Time
5= All of the Time

Notes/Comments:

 IDEA Part C 4 – Family Capacity

CDS Site:










Date Completed:

	C4 Component and Feature
	1
	2
	3
	4
	5
	Policy/Procedure Title or Number or Other Supporting Documentation

	2. Personnel Policies
	
	
	
	
	
	

	2.1 The CDS Site personnel policies for the roles and responsibilities of early intervention providers support the central role of families in all aspects of early intervention: identification and referral, assessment, IFSP development, service provision and IFSP periodic review. 
	
	
	
	
	
	

	2.2 The CDS Site provides adequately trained personnel who engage, support and collaborate with families and ensure family rights and procedural safeguards. 
	
	
	
	
	
	

	2.3 The CDS Site provides opportunities for training all new staff and ongoing training and technical assistance for continuing staff on engaging, supporting and collaborating with families and ensuring family rights and procedural safeguards in all aspects of early intervention. 
	
	
	
	
	
	

	2.4 The numbers of early intervention providers are adequate to support timely family-centered early intervention services.  
	
	
	
	
	
	

	2.5 The CDS Site increases the knowledge base of all appropriate staff on effective strategies for two-way, interactive, ongoing communication with diverse families of infants and toddlers in the early intervention system. 
	
	
	
	
	
	

	2.6 The CDS Site staff monitors the extent to which IFSPs acknowledge family strengths and needs, provide family-centered services and assess family outcomes as well as those of their infants and toddlers. 
	
	
	
	
	
	

	2.7 Sufficient time during the week is provided for personnel to consult and work together so that family-centered early interventions services are well-integrated across disciplines and service agencies.  
	
	
	
	
	
	

	Total No. of Points for Each Column (rating # multiplied by the number of times the rating is marked) and Total Points (sum of all ratings)
	
	
	
	
	
	TOTAL Points:

	Section Average Score (average of all scores - the total points for all ratings divided by 7)
	
	
	
	
	
	Average:


1= Never
2= Rarely
3= Some of the Time

4= Most of the Time
5= All of the Time

Notes/Comments:

IDEA Part C 4 – Family Capacity

CDS Site:









Date Completed:

	C4 Component and Feature
	1
	2
	3
	4
	5
	Policy or Procedure Title or Number or Other Supporting Documentation

	3. Family-Centered Early Intervention Strategies
	
	
	
	
	
	

	3.1 The CDS Site ensures that providers use family-friendly methods and materials, at multiple times across the spectrum of services, to inform parents of their rights and to ensure procedural safeguards. 
	
	
	
	
	
	

	3.2 The CDS Site has instituted early intervention practices that strengthen the families’ ability to effectively communicate their child’s needs, such as providing ample opportunity for families to “tell their story”; explaining the results of  developmental assessment in everyday language; and encouraging parents to share their knowledge, concerns and hopes as part of every evaluations and IFSP meeting. 
	
	
	
	
	
	

	3.3. The CDS Site supports the central role of families in helping their children develop and learn by allocating adequate personnel and staff time for parent education and training. 
	
	
	
	
	
	

	3.4 The CDS Site uses cultural and language appropriate, family-friendly materials to support parents’ roles in their children’s development and learning. 
	
	
	
	
	
	

	3.5 The CDS Site provides multiple ways for families to give input and feedback on the quality and effectiveness of services received and uses this data for continuous program improvement.
	
	
	
	
	
	

	Total No. of Points for Each Column (rating # multiplied by the number of times the rating is marked) and Total Points (the sum of all ratings)
	
	
	
	
	
	TOTAL Points:

	Section Average Score (average of all scores - the total points for all ratings divided by 5)
	
	
	
	
	
	Average:


1= Never
2= Rarely
3= Some of the Time
4= Most of the Time
5= All of the Time

Notes/Comments:

 Indicator 4 – Family Capacity, Birth to 3

CDS Site:










Date Completed:
	C4 Component
	Average Score
	Priority
	Potential Areas for Improvement or Corrective Action Planning

	1. CDS Site Leadership and Policies


	
	
	

	2. Personnel Policies
	
	
	

	3. Family-Centered Early Intervention Strategies Child Find Strategies
	
	
	

	
	
	
	


Team Certification:

I certify that the ratings on the IDEA C4 Family Capacity, indicators and features, the priorities, and the potential areas for improvement or corrective action, represent a consensus of all Team Members.
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Verification: I verify that the Self Assessment was developed in compliance with requirements of Maine and Federal statutes and regulations.

Name of Board Chair










Date

CDS Site:





Date Submitted:





Site Director:





Site Chairperson:








PAGE  
7

