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MEMORANDUM
TO:

Governor John Elias Baldacci


Senator Elizabeth Mitchell, Chair



Representative Jacqueline Norton, Chair



Members of the Joint Standing Committee on Education and Cultural Affairs

FROM:
Susan A. Gendron, Commissioner

DATE:

August 24, 2006

RE:

Update on Child Development Services (CDS)
In an effort to keep you informed regarding the transfer of payroll and common personnel procedures I’ve asked our CDS State Office to keep me apprised of issues that surface so that I can provide information to you in a timely manner.  It is our intent to be as transparent as possible about the changes.  Debra Hannigan, CDS State Director, will prepare a weekly update regarding the changes which we will forward to you.  In addition we will shortly create a web site to post communications, personnel policies, and frequently asked questions. I understand you have been receiving many emails and I want to ensure we increase communication to you during this transition.

The following issue occurred on the evening of August 23rd :
The CDS State Office has undertaken the payroll of the employees of the regional CDS sites since July 1, 2006.  The Human resource consultant who was doing the payroll resigned August 22, 2006. Two other State IEU staff members were cross trained on the payroll process before the HR resignation.  The staff completed the two step payroll process for 14 of the sixteen sites by 5 PM on the 23rd of August. The two step process involves imputing the ADI time per employee and then transferring to the Paycheck System. When the staff member went back into the payroll computer to complete the second step ( the transfer to Paychecks) for the remaining two sites, the computer indicated that access was locked out, not permitting the transfer to the Paycheck System.

She then contacted the Bureau of Information Systems at 5:15PM to seek guidance as to how to rectify the matter, so that she could complete the payroll for the remaining two sites. BIS indicated that they could not help her.  Staff then contacted the Payroll company with whom we have a contract to determine the most expedited manner to resolve the issue.  The company indicated that the regional site could cut individual employee checks following a fund transfer from the State IEU. First thing Thursday morning the State IEU Information Technology Specialist adjusted the network access to the computer housing the payroll.

At 8 AM Thursday morning the Business Manager called both regional CDS sites to inform the fiscal staff of the problem and to indicate that funds would be transferred, so that payroll checks could be cut on the regional level following the provision of the individual payroll amounts by the State IEU. The Southern Kennebec site informed the State Office that they would cut their employee checks with funds that they had on hand and wanted the payroll process for this payroll period to be completed by the State IEU to ensure that the information was consistently in the system. The CDS Southern Kennebec site will have the employees sign the State IEU generated individual paychecks to the regional site to reimburse what the site paid on August 24th.  The CDS Cumberland site is cutting employee checks following a wire transfer by the State IEU. 
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