To:
CDS interested Parties
Fr:
Debra Hannigan, CDS State Director

RE:
Update
Date:
August 31, 2006

The following  is offered to provide updates and status information for you during this transition in the CDS System.  I will send these updates on a regular basis to keep all who are a part of our system aware of the many changes that are occurring.  I can be reached at any time by email  at debra.hannigan@maine.gov  or by telephone at 624-6660.  It is my intent to provide you with clarity regarding the many changes that are occurring. 

Payroll 
Thanks to everyone for your patience on the challenges we have faced getting the new payroll system up and running.  As happens with large scale consolidations, we expected a few glitches.  Our first goal is always no interruption in pay.  
There have been questions about Paychex and whether they are bonded.  I want to assure you they are bonded. Additionally, they are a publicly traded company and are in compliance with The Sarbanes-Oxley act.  This put forth much stricter audit requirements in the wake of Enron and other corporate scandals.

To assure all the current features are up and running properly, I have spoken with Paychex regional management and requested an audit of all the retirement and disability codes.  A number of corrections have already been made, with more to come.  The corrections include:

· Taxability on 403b code was wrong and is now fixed.  This was a Paychex issue.  It has been adjusted back to July 1, so all quarterlies will be accurate.  W2 Reconciliation will be completed on the employer side by the end of the 3rd quarter and on the employee side correct in any quarter and on the year end report.
· Domestic partner codes are set up, but corrections back to 7/1 have yet to be done.
· Disability deductions need to be post tax-correction and reconciliation to be done.
· Work is underway to program paid time off accruals (PTO) into Paychex to automatically  calculate accruals and keep balances so that they will appear on the checks.  Phase 1 will be time accrued since 7/1, phase two will look at whether the site carryovers can be added here or must continue to be tracked outside of the system.
· The rest of the benefit codes will be audited and reconciled as part of clean up and ongoing audit.
· CDS will receive reports on these activities from Paychex.  I am planning to have an informational meeting for site directors with representatives from Paychex and Healey present to provide updates and information for you to take back to your employees.  Additionally, we will travel to sites that need more information to provide this to site employees. I will contact you with dates in early September.  
 
We will be working to enhance the functionality as soon as we ensure all the current features are up and running properly.  We appreciate your feedback as we seek continuous quality improvement.  Please notify Etoka Babbitt regarding any additional concerns.  Of course you may also contact me or Sarah Conroy as well.

Site Audits

Jeff Huber (MacDonald Page & Co.) and I met recently to discuss the site audits that are underway at this time. Jeff and fellow staff are completing these in their thorough manner and are maintaining contact with me as audits are completed.   One item Jeff mentioned is that some sites have credit cards/debit cards—please let the state IEU know by September 6, 2006 if your site is, or is not, a holder of cards.  If you do have cards, we will need to know the type and the credit limit for the card..
Health Benefit Program
I met recently with Matt Arbo and Charlotte Lowe of Healey & Associates.  A number of benefits issues have been resolved and ongoing issues are being addressed quickly.  The new dental plan  will be effective by November 1, 2006.  We will conduct the dental plan enrollment from September 25 – October 26th.  We are planning to visit sites to assist in the enrollment as well as to update you on our efforts.  We will, of course, address other questions or concerns as we visit.  More information will be forthcoming as soon as a schedule is arrived upon, but we expect the visits to occur throughout September.  We want to get a jump on enrollments to have time to troubleshoot with the carrier and the payroll system as well as to ensure employees receive dental cards before the November 1 effective date.

Claims processing is working smoothly.  Their goal is to process claims in a turnaround period less than 45 days. Typically it should not take more than a couple of weeks to get reimbursed going forward.  

Additionally, it has come to our attention there are questions about the health plan funding.  Money was transferred to Health Plans Inc. in a timely manner to pay claims.  There were some delays due to the number of times the banks involved required account prenoting before claims could actually be paid.  This was not a problem with CDS funding the account, it was (and is) funded in a timely manner, again, the investigation showed it was a bank operational delay. This was a one time occurrence upon initial account set up. We expect no further delays.  

Other Human Resources Considerations

Work is underway to provide new Human Resources procedures.  Whatever can be sent to sites in an electronic format will be.  This includes step by step instructions with forms to submit status changes of all kinds.  We are piloting some forms at a few sites.  If you would like to be a pilot site for HR procedures or have any other HR questions or concerns, please let Sarah know at cdshr.doe@maine.gov or 624.6675.

IDEIA 2004 Training
Plans are underway to organize training for site personnel in the near future.  The central IDEIA team is determining this for personnel B-20 (CDS site personnel and school district personnel)
Site Payments
Site payments due for September 1  were mailed Wednesday August 30, 2006.  
Mainecare Assistance

Sue Jalbert of CDS Opportunities has offered to be a resource to anyone who is processing MaineCare and insurance payments.  Sue utilizes EZ Claim software for this.  You may contact Sue at  this address:  sjalbert@megalink.net.
Phonax FM system

I recently processed three requests for Phonax systems.  The unit prices offered varied widely with discrepancies up to $1250.00  for similar equipment..   I will continue to watch this process and may determine we should bid out this equipment in the future if local prices vary to a large degree.
Business Manager Opening

Interviews occurred August 29 and 30.  I will notify you when an individual is hired for this position. In the meantime, Etoka continues to handle daily financial matters.  Please contact her at any time with your questions or concerns..
Advisory Committee Meeting

The first meeting of the CDS Advisory Committee has been scheduled in a teleconference format to allow attendance by those who travel long distances.  Information has been sent out to all Advisory Committee appointees.  Two dates are available for appointees to choose from:  September 5 from @1 PM and September 6 @ 9  AM.

Payroll Time Sheet
This is a reminder that we have a Holiday coming up.  

Please approve time sheets for payroll no later then Friday Sept 1st .  

Summary for Site Follow Up
You may  notify Etoka.babbitt@maine.gov  or 624-6660  regarding any additional payroll concerns.
Please let the state IEU know by September 6, 2006 if your site is, or is not, a holder of cards.  If you do have cards, we will need to know the type and the credit limit for the card. Send the information to Etoka.babbitt@maine.gov or 624-6660.
You may contact Sue Jalbert for MaineCare assistance at  this address:  sjalbert@megalink.net.

.If you would like to be a pilot site for HR procedures or have any other HR questions or concerns, please let Sarah know at cdshr.doe@maine.gov or 624.6675.

If you have recently purchased a Phonax system  or some other FM system or if  your site is in the process of doing so , please send the bid information, inclusive of system components, to my attention  at debra.hannigan@maine.gov
Please approve time sheets for payroll no later then Friday Sept 1st .  

