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                           State Intermediate Educational Unit   -   
                     146 State House Station, Augusta, ME  04333

Telephone (207 624-6660   -   Fax (207) 624-6661   -   TTY 1-888-577-6690

September 8, 2006
To: 
CDS Site directors,

Fr:
Debra Hannigan, State Director

Re:
Weekly Memo

Site Reimbursements

Reimbursements to sites for payments made to fund retirement contributions are processed upon receipt of a request for same at the State IEU.  If you have any questions about this, please contact Etoka Babbitt.  Our goal is to keep these payments flowing to ensure you have the monies for cash flow at the site level.

Policy Update

We were successful in our attempt to negotiate with Sunlife, our disability insurance carrier, to allow use of Converted Disability Time (CDT) beyond the period of disability itself.  This will result in a revision of the PTO policy.  This will be sent to you next week with the other policy revisions that have occurred since the Advisory Committee meeting.
State-Level Advisory Committee Meeting

The first meeting of the State-Level Advisory Committee was held September 5 and 6, 2006.  The two dates were offered as options to participants to support attendance.  Ten site representatives were in attendance for one or another of the two-hour meetings.  Efforts will be made by the State IEU to assure participation by representatives of all 16 regional sites for the next meeting, as stakeholder input is considered critical during this year of transition. Participation at the first meeting was interactive, focused on the charge of the Committee, cogent to the day’s agenda, and most importantly, representative of issues from stakeholders involved in the CDS system.  The agenda for the first meeting included an oversight of the charge of the Advisory Committee and an update of State IEU activities.  The group also reviewed four policies (PTO with its accompanying fact sheet, Holidays, Smoke Free Workplace, and Telephone, Internet, Computer and Fax Use).  Members in attendance offered excellent suggestions, and the policies will be revised to reflect that input. Upon revision, the policies will be finalized by the State IEU and sent to sites.  Dates for the next three meetings were agreed to and are as follows:
October 4, 2006

1:00-3:00 PM


November 16, 2006
10:00 AM -12:00 Noon


December 13, 2006 
1:00-3:00 PM

The agenda for the October meeting will include; a review of any policies developed by that date, an overview prepared by Sarah Forster of the AG’s office regarding the role of local site boards during this transition year, and an overview of the parameters of Due Process within IDEIA 2004, presented by DOE Due Process Consultants.

State Performance Plan:

Maine DOE submitted our State Performance Plan (SPP) to OSEP on December 2, 2005.   It has since been accepted.  The SPP is a six-year work-plan and will form the basis for all future federal monitoring of Maine’s Part C (B-2) and Part B (3-20) systems.  Maine DOE will report to OSEP each February in the Annual Performance Report (APR) regarding the past year’s progress on the goals set forth in the SPP.  There are many indicators in each plan (Part C and B) which will have very little impact on the work of CDS site personnel or contracted providers as they are reports of data we collect already.  There are, however, several new indicators for which CDS must build processes for collecting the necessary information.  These will directly impact the work of people at the sites and in the provider community.

Measurement of early childhood outcomes is one of those new indicators.  There is an indicator for both Part C and Part B, 619 (3-5 year olds only).  Here is what we are being asked to measure:

Part C

Percent of infants and toddlers with IFSP’s who demonstrate improved:

A.) Positive Social Emotional Skills (including social relationships);

B.) acquisition and use of knowledge and skills (including early language/communication); and
C.) use of appropriate behaviors to meet their needs.

Part B:

Percent of preschool children with IEP’s who demonstrate improved:

A.)     Positive Social Emotional Skills (including social relationships);

B.)     Acquisition and use of knowledge and skills (including early language/communication and early 
         literacy); and

C.)    Use of appropriate behaviors to meet their needs.

In order to meet the reporting requirements and timeline, as well as build a lasting system for gathering useful data about the efficacy of the work of CDS, Maine is piloting the use of an 
Early Childhood Outcomes Summary Form (COSF) which was designed by the Early Childhood Outcomes Center (ECO), a branch of the Frank Porter Graham Child Development Center at the University of North Carolina at Chapel Hill.  (The ECO center operates with significant 
funding from OSEP and was the organization who researched and developed the outcomes indicators that OSEP included in the SPP.)

The COSF was developed as a tool to enable states that use various measurement instruments and tools to inform determinations of children’s progress and developmental levels across their systems to synthesize and consolidate various pieces of information into one rating for a child in each of the areas of the indicator.  The same scale can then be used over successive periods to chart the developmental trajectory of individual children in order to report to OSEP:



The percentage of children who did not improve functioning;

1. The percentage of children who improved functioning but not sufficiently enough to move nearer to functioning comparable to same aged peers;

2. The percentage of children who improved functioning to a level nearer to same-aged peers but did not reach it;

3. The percentage of children who improved functioning to a level nearer to same-aged peers;

4.
The percentage of children who maintained functioning at a level comparable to same-aged 
      peers.

The data collected from the pilot sites will be the entry data that is submitted to OSEP in our first APR in February of 2007.  The work of the pilot program will also inform the development of the ongoing measurement system that will be put in place, system wide in January of 2007.   Extensive training on the new system will occur in November and December of 2006 to prepare all site staff of the new measurement system and requirements.  

Anyone who has questions or who is interested in becoming a part of the Outcomes Measurement Team to further the work of this project are invited to contact Aymie Walshe at the Department of Education at Aymie.Walshe@maine.gov or by phone at 624-6832.   Ultimately, the work this team has already accomplished and will continue to develop will help show the impact early intervention has on the lives of children with disabilities and their families. 

The full SPP for both Parts C and B can be found at the following links:

http://www.maine.gov/education/speced/spp/bspp_01-20-06.pdf
http://www.maine.gov/education/speced/spp/cspp_01-20-06.pdf
Payroll and Health Benefits Meeting

On September 15, 2006, from 1-3 PM, representatives of Paychex (payroll) and Healey & Assoc, (health and welfare broker) will be present in Room 103B of the Cross Office Building from 1 -2 PM.  There will be an update from Paychex representatives regarding the recent  
payroll audit, followed by a question and answer period.  From 2 to 3 PM, representatives from Healey & Associates will provide an update regarding health and welfare benefits followed by a question and answer period.  
Information on this has gone out in a previous email – any questions please contact me via email to debra.hannigan@maine.gov
Creative Problem Solving
It is easy in a time of transition to focus on all the problems that occur and this transition has its share as do all transitions.  However, in the midst of all, I continue to hear from site directors who have creatively solved an issue.  I would like to use this spot in my memos to you to share those.  For this week, I will share with you that Search and Androscoggin recently joined forces to place a shared ad in the newspaper.  This allowed them to share the cost and create a savings for both sites.  
Thanks Alfreda and Id for your creativity!! 

Summary for Site Follow Up

· If you have not already done so, please send in your site information regarding possession of, and credit limit for, any credit cards which are assigned to your site (this was requested in last week’s e-mail). We need to hear from you even if you do not possess a card at your site.  Please send that information to debra.hannigan@maine.gov or to etoka.babbitt@maine.gov.
· Make plans to join us on September 15 in person in Room 103B, or via conference call rather than in person.  The conference telephone number for you to dial is toll free 1-800-446-1162 and your Participant Passcode is 343977 . If you cannot do either, send an email with any questions or concerns you may have to my attention debra.hannigan@maine.gov.

· This office will be sending out a list to all sites for the Advisory Committee.  We will need updates on contact information for some; and, for those who do not have a representative we will ask you for a name.   Look for this next week.

· Send in your creative solutions for future memos to my attention.
· Look for the four policies next week that have been reviewed by the Advisory Committee.

· Anyone who has questions or who is interested in becoming a part of the Outcomes Measurement Team to further the work of this project are invited to contact Aymie Walshe at the Department of Education at Aymie.Walshe@maine.gov or by phone at 
624-6832.
