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Telephone (207 624-6660   -   Fax (207) 624-6661   -   TTY 1-888-577-6690

September 28, 2006
To:
CDS Site Directors

Fr:
Debra Hannigan, CDS State Director
Re:
Update
The state office remains a busy site as the requisite day to day activities of our operation continue. This week’s memo highlights some of the recent news and activities at the state and federal level.  As always, I am pleased with the attention to children and families that CDS employees maintain in this time of transition.  It is the focus of our work and the source of our satisfaction.  It is my pleasure to work with all of you and I am truly enjoying my site visits and the opportunity they give me to meet and talk with CDS employees. 
Chapter 676 Census/Estimated Costs
In early October, Bruce Armstrong will send an electronic report of the 676 children in the system to each site. He will  provide you a list of those children who turned 5 in the timeframe allowable under 676 and  a list of those children who have been identified in Child Link as  “held back “.  We will ask that you review your site specific reports and verify the information.  Additionally, Bruce will include a column on the report that will allow you to input your estimate of the cost of each child for this fiscal year.  We will provide you with a date in Mid October by which we want this back electronically.  The information will be used to compare the FY07 budgeted amount with your current estimate of costs.

New CDS Business Manager

I am pleased to announce that Michele McCarthy will be joining CDS in October as our new Business Manager.  Michele will be able to work a few days in the near future as she nears her fulltime status with us in Mid October.  This will allow her to gain an understanding of CDS in the near future and to gradually immerse herself in CDS. Michele comes to us from MSAD 75, where she has served as the district’s Accountant since 1997.  Michele has a strong background in accounting and payroll with over 15 years of experience and has overseen several accounting and payroll software conversions.  We are excited to have someone with her talent and experiences join the CDS team.  Michelle is both a CPA and a certified payroll professional.  Michelle will actively participate in our search for personnel in payroll/accounts payable and accounts receivable. 
Michele lives in Winslow with her husband, two boys, and a menagerie of pets.

Job Descriptions Task Force

John Gaudet, from HR Solutions, continues to work with the small group who has been assisting him to develop job descriptions and performance standards for the many positions within CDS.  Aymie Walsh has joined the group as the state CDS representative.  Other members are Id Goscinski, Debbie Dunn, and Sue Motta.  My charge to them is to develop job descriptions that are specific to financial pods according to Chapter 182, our funding formula. The end result will be that each job description will be assigned to only one of the financial pods for ease in budget understanding and facilitation. Please feel free to forward any questions for this group to any member. 
Dental Site Visits
I have connected with most site directors as of this writing to arrange visits to meet with site personnel and to assist in the dental sign up.  Dental sign ups need to be completed by the second week in October for a start up date of November 1, 2006.  All site personnel need to fill out an enrollment form to indicate acceptance or waiver of the benefit.  The Dental Rewards offered by this program is a first in the industry—it is a plan that rewards insured personnel who visit the dentist and who use only a portion of their annual maximum benefit in a year.  Look for information about it as the site visit and dental sign up occurs in your area.  
Site Directors
I am pleased to announce that two of our three site director openings have been filled and the third (Opportunities) is “in process” as of this writing.  I ask you to join me to welcome Gail Donahue to Lincoln County and Dawn Schillinger-McPherson to Aroostook County.  Site contacts have shared the following information with me:
Gail Donahue,PhD.,CCC.  is the new site director for CDS/Lincoln County.  Gail has about 25 yrs experience as a Certified/Licensed: ccc-slp in Maine.  She worked for CDS as a Pathologist from 1993-1997 and is the author of at least 11 selected publications.  The board chair from Lincoln County, Howard Wright, writes that he and his wife, Dee, know just how great Gail is for she was their granddaughter's 1st SLP therapist who did wonders. He further indicates that “the board of Lincoln County CDS know just how fortunate we are to have Gail as our new Director.” I, personally, welcome Gail and her enthusiasm and dedication to children birth through 5 and look forward to meeting her when I visit Lincoln County CDS.
Dawn Schillinger-McPherson    “Child Development Services of Aroostook County continues under new leadership’ announced Board Chairperson, Mary Guerrette. ‘Beginning on September 5th, Dawn Schillinger-McPherson will serve as the site’s Interim Regional Director. Dawn replaces Kenneth C. Arndt, who had been with the organization since 1994 and who has accepted another position elsewhere in northern Maine. Ms. McPherson has been working for CDS-Aroostook County for over seven years and is currently serving as the site’s Special Education Consultant and Coordinator of Programs. Dawn holds several significant advanced degrees and certificates, which will help her function effectively as the new Site Director. She holds a Masters of Education degree in Special Education/Early Intervention and a Certificate of Graduate Studies from the Edmund S. Muskie School of Public Service at the University of Southern Maine. Dawn also is licensed as a Social Worker by the State of Maine and is 282 certified by the Maine Department of Education. Mary Guerrette, Board Chairperson, said that the early intervention services of the CDS-Aroostook County site will continue relatively unchanged under Ms. Schillinger-McPherson’s leadership.”
Federal Update
According to recent comments from OSEP representatives, draft regulations for Part C of IDEA 2004 are expected to be published in the Federal Register sometime this winter, most likely after the holidays. The Part C Notice of Proposed Rule Making (NPRM) will be available for comment for 75 calendar days as required by the IDEA statute.  OSERS will hold a number of public hearings around the country during that time. This assumed timeline makes it increasingly likely that final Part C regulations will not be available before the fall of 2007 at the earliest.  ITCA will be working with member states to develop comments on the Part C NPRM and to facilitate maximum public comment at the OSERS hearings to be held in the winter of 2007. Additionally, we will continue to work closely with other associations on response to the NPRM.

The final Part B regulations were published in the Federal Register on August 14, 2006. OSERS has announced a new website that provides “one stop shopping” for information on IDEA regulations including copies of the final regulations.  At this point, the site is focused on the new Part B regulations. The website is http://idea.ed.gov OSERS will be holding conference calls, community-based public meetings this fall around the country and regional trainings on the Part B regulations early in 2007.  From: Infant & Toddler Coordinators Association Newsletter, September 2006
Due Process Office Information
Maine’s Department of Education, Special Services, Due Process Office (DPO), provides technical assistance to parents, CDS personnel, and other people interested in children with disabilities between the ages of birth through age 20 under the Individuals with Disabilities Education Improvement Act of 2004 (IDEA of 2004). The DPO also coordinates mediations, complaint investigations, and administrative hearings (including expedited hearings) under the IDEA of 2004. The issues of identification, evaluation, programming, placement and the provision of a free appropriate public education are dealt with in the due process dispute resolution forums. The Due Process Staff (Susan Parks and Susan Pettingill, DPO Consultants; Pat Neumeyer, the DPO Secretary; and Pauline Lamontagne, Esq., the DPO coordinator;) may be contacted at 207 624-6644 , or e-mailed at susan.parks@maine.gov, susan.pettingill@maine.gov, patricia.neumeyer@maine.gov, and Pauline.lamontagne@maine.gov for assistance. The web site is http://www.maine.gov/education/speced/dueprocess/index.htm; forms are available for filing for dispute resolution (mediation, complaint investigations, or hearings).
Creative Problem Solving

Liz Keach, Site Director at PEDS reports that she and her staff are so grateful that they have entered into a centralization/regionalization/partnership with Penobscot (Site Director Maribeth Barney) and Piscataquis (Site Director Cindy Brown).  Liz reports that her site would have experienced great difficulty preparing for the recent audit in the wake of the departure of the PEDS fiscal manager. As Liz so nicely puts it “Michelle from Piscataquis and Edie from Penobscot came in with smiles, great attitudes and rolled up their sleeves and worked so very, very, hard to put us in a place so that we could actually have the audit. 

From my office in Augusta I extend a huge thank you as well to Edie and Michelle.  I salute them both as helpful and creative problem solvers!!
Summary for Site Follow Up

· Look for information from Bruce in Early October
· If you do not have a dental sign up date at this time-expect a call from me this week

· Reminder:  Next Advisory Committee Meeting is October 4 from 1-3PM at the Cross Office Bldg.  Teleconference capability provided.

