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October 20, 2006

TO:
CDS Site Directors

FROM:
Debra Hannigan, State Director

RE:
Memo

This memo is written as I cross the 3 month mark as your State Director. The time has flown quickly and each day has been filled with a myriad of details and new learning opportunities for me as I acclimate myself to my role.  It has been my pleasure to spend a great deal of time visiting sites, getting to know site directors, site personnel, providers, and many board members. I have gained a greater sense of the breadth and depth of the system which is Maine’s Birth through 5 Child Development Services System. I sense a great pride from everyone I meet regarding the work that is ongoing daily at each site, in each county, in Maine.  I sincerely recognize this has been a difficult year of transition for all of you.  I salute your perseverance and task orientation as you keep the needs of the children and their families the primary focus of your daily activities. 

As in previous memos, the information offered here is intended to provide communication to you and to staff members at your sites.  Please forward to your employees and feel comfortable to share with any other individuals as appropriate.

Site Checks

Monthly site checks continue to be sent out by the first of the month.  If your site is also owed for retirement billing, please send us a request for payment so we can be sure your site is reimbursed in a timely manner.  Address any inquiries regarding payments to Michele McCarthy, CDS Business Manager. michele.mccarthy@maine.gov
Personnel

Aymie Walsh’s last day was October 16th.  She will be sorely missed for her knowledge and for her incredible products and planning.  Her position is a DOE position and will be opened up and filled via DOE procedures.  We will look at the pieces of her role and provide coverage in the interim.  I will let you know who to contact for this work when the determinations are complete.  In the meantime, Betsey Holland is continuing her work here as an intern and is assisting with follow-up to Aymie’s work.  Betsey has been greeted by your fellow site director Alfreda Fournier as follows:

I don’t believe I’ve run into you yet……..and you’ve been at DOE for two months already?!  I’ll try to seek you out the next time I’m at DOE for a meeting.  I’m sure your internship has been very busy and eye-opening.  The CDS system is very complicated, as I’m sure you’re discovering.  We are a hard-working group of individuals trying to do our best to serve our youngest citizens and their families.  I hope your internship provides you with lots of new learning to shape your career preparedness.  Best wishes as you undertake some of Aymie’s many projects.  She was a gem at DOE and I truly enjoyed working with her.

Please contact either Betsey at elizabeth.holland@maine.gov or me at debra.hannigan@maine.gov if you have any questions.

Interviews will occur October 19, 20, and 21 for the positions of Human Resource Specialist, Payroll/Accounts Payable, and Accounts Receivable.  I am anxious to fill these positions and have our Business Office and Human Resources positions finalized.  We have been extraordinarily fortunate to have the assistance of Etoka Babbitt and Dan Alley as temps in this interim and I salute both of them for the work they have accomplished on your behalf.  As well, Sarah Conroy has led our HR group for a couple of months now.  As she phases out and moves on to other contracts at the end of this month, we will miss her assistance. 

I will announce the individuals who will fill these positions as soon as they have been finalized.

Current Site Openings

Please send me information regarding open positions you currently have at your site. I am trying to get a sense of the needs for personnel throughout the system.  One site director suggested at one time that we place a notice of current site openings on the website.  They would be accompanied by information referring them to the site with the opening.  I welcome your thoughts about this.

Benefits Website

Just a reminder to all of you and to your employees to go to www.myBenergy.com for information on coupon requests for weight watchers, written wellness procedures, wellness claim forms, and forms for FSA reimbursement.  The website also hosts other information on the dental plan and other health benefits.  The ID is cdsemployees and the password is benefits.
Dental Follow-Up

The dental sign up is now complete.  Charlene Lowe, our Healey representative has sent the following to be included in this memo for your information:

· Deductible met in this 2006 year with prior CDS carrier will be credited.  You will have to supply the proof to Ameritas.
· Your calendar year maximum will be $1000.00 on November 1, 2006.  This will not require anything from you and will be automatic.  On January 1, 2007, it will “refresh” to $1000.00 again.

· In your dental information packet, please refer to the “Stay Keyed-In To Your Benefits and Claims” insert to learn how you can access your personal claims, as well as other pertinent information, online.

· REMEMBER, if you or your dependents are eligible to enroll on November 1, 2006, but choose not to, there will be “late entrant” penalties should you decide to enroll at a later date (with the exception of certain “Life Events” that may waive the late entrant status.)  These will include a 12 month wait to access Types 2, 3, and Orthodontia benefits.  You will only be allowed your Type 1 oral exams and cleanings.

· Adult orthodontia is included with this plan, as well as for children.

· Student Verification will be required for dependent children 19 to 25.  You can send it to Ameritas ahead of time, or wait until time of the first claim.

MaineCare/Public Insurance

I have received a number of questions about the permission form obtained by sites regarding accessing public insurance.   The timeline allowed by each permission form should coincide with the period the IFSP or IEP is written for.  You should include information that states that the permission to access is given for each time a service included on the plan is provided.

Please let me know if your site is experiencing a decrease in the numbers of referrals for children who are MaineCare eligible.

ADI Time

Questions have also come to me regarding the reason sites do not connect with Paychex directly.  Sites do have the timeclock at each location and can control what goes.  Then state CDS can verify and send to Paychex.  It provides one point of contact for final say on issues rather than 17 different contact points.  It supports the goal of a centralized process.

25 Years at  CDS

Jude Thomas, site director of Knox County CDS, wrote me recently regarding one of her employees and I have included it here to celebrate this individual and her time with Maine’s CDS system.  Jude writes the following:

“Sheilagh Guyer has worked as a Service Coordinator at Child Development Services for 25 years.  She began her work in the CDS early intervention system with her K-8 teaching certificate on September 5th 1981.  Since then she has taken graduate courses and has earned a Pre-K 282 certification.  While working as a Service Coordinator, she also took on added responsibilities as the screening coordinator.  Last year Sheilagh agreed to be our Part C coordinator organizing the assessment team and creating a system for implementation.  Every year when performance evaluations are taking place, it gives me great pleasure to review her strengths.  She performs in an outstanding way in each evaluation category”

Do we have other employees who have reached the 25 year mark?   Let me know and I will share your celebration of them with others. 


Job Description Committee

The job description committee has been busy meeting to finalize job descriptions.  Members are John Gaudet, Sue Motta, Deborah Dunn, Id Goscinski, and Jude Thomas. 

John Gaudet from HR Solutions shared the following in a recent email:

I want to confirm our meeting schedule for the next short while.  Here is what I have in my calendar:

October 26 – 1 p.m. – @ SEARCH

October 31 – 1 p.m. – @ SEARCH

November 14 – 1 p.m. –  @ SEARCH

Meetings are scheduled to run 1 ½ hours.  At our last meeting we agreed to send out completed drafts to CDS Site Directors on November 2nd and have a discussion with the site directors on November 9th to get their feedback. Our November 14th meeting will be used to determine what modifications will be made to the job profiles from the feedback received.

Finally, I want to express my sincere appreciation of Aymie Walshe’s contributions since she joined the group.  She brought with her a great deal of expertise and enthusiasm.  She will be missed.  I wish her continued success as she moves into her new role. 

Transportation Committee
I am initiating an ad hoc transportation/travel committee to study issues regarding transportation for children to services as well as travel costs for providers.  I am concerned that unmet needs are sometimes triggered by problems in these areas. My goal is to develop a FAQ sheet that can be utilized by CDS to provide information about these two topics as well as to articulate supportive funding mechanisms that are legally and fiscally allowable per regulations and audit procedures.  Please think about volunteering for this committee. 


Approval of Annual Entitlement Plans
I am aware that you were asked prior to my appointment to send in your approval agreements in an amended format without underlying documentation regarding the annual entitlement agreement.  I have worked with George Smith to update the electronic version of this so that we can have you update this in the near future.  Each indicator will need to be addressed regarding site attainment at 100%. George and I will send you a memo regarding this to facilitate the process.  Look for this soon.

Summary for Site Follow Up

· Request reimbursement for retirement contributions if you have not already done so.  Any questions, contact michele.mccarthy@maine.gov
· Notify Michele if you are experiencing a decrease in the numbers of children referred who are MaineCare eligible.

· Send a list of current open positions at your site to my attention debra.hannigan@maine,gov 

· Let me know if you are interested in centralized position postings.
· Contact me if you are interested in serving on the transportation committee.

· Please forward to Sue Kendall the email addresses of all of your employees so that we may include them in future mailings of memos and/or other pertinent communications.   

· Let me know if you have employees who have reached the 25 year mark at CDS.

