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State Intermediate Educational Unit – 146 State House Station, Augusta, ME  04333

Telephone (207) 624-6660 – Fax (207 624-6661 – TTY 1-888-877-6690

To:
CDS Site Directors

Fr:
Debra Hannigan, State CDS Director

Date:
December 22, 2006
The Holidays already!  We are nearly half way through this year of transition under LD1772/Chapter 662.  I continue to be impressed by the manner in which CDS employees retain focus on services to children and their families under changing federal and state statutes and regulations while in the midst of the ongoing centralization of some CDS functions at the state level.  This system is charged with providing special education to children Birth through age 5 under Part C and Part B.  The activity at the local level continues to support the charge as it continues to support those who enter our system.  There are many unknowns about our future that have added levels of anxiety to our processes but our data indicates that the work is ongoing and effective.  Thank You and Best of the Holiday Season to each site and to all of the CDS employees who makes this happen every day.

I wish you all Peace as we move to the New Year.

Follow up to October 20, 2006 Memo
Thank you to those sites that are providing us with the information requested in Memo #6 (10.20.06) and which was “re- requested” by Sue Kendall November 30.  The information that is asked for is important as we move forward with initiatives.  I appreciate your attention to previous and future memo requests.  They are always grouped at the end of the memo in the section entitled “Summary for Site Follow Up”. 

Case-E Training

Phase 1 of Case E training has been completed and Bruce has been working many hours to get the system up and running.  As CDS looks toward the implementation of Case-e, one critical step has been downloading and 
converting the Childlink database information.  The accuracy of the Childlink database is essential in order for this conversion to run smoothly and succeed.  One step a Regional CDS Site can do now to assure ongoing maintenance of your database is to strengthen controls over input functions.  This will improve the overall integrity of the database by ensuring new IFSP data and changes to existing plans are tracked and entered into the system accurately.  Your input is critical, so we encourage you to provide feedback on what input controls work well for you at your site. 

MEDMS Data

Some CDS directors questioned the requirement to provide the data MEDMS needs to create the unique state student identifier. The seven fields (Minimum Basic Data Set) are:
· First Name

· Last Name

· Ethnicity

· Gender

· Date of Birth

· City/Town of Birth

· State of Birth

If the data is missing or incorrect it can create major problems when the public schools try to enter the students in MEDMS with the correct data. Without the state student ID the State will not be able to track longitudinal data on the performance of CDS children in the schools.

The authority to provide the data is clearly established, given:

1)  the Department’s role as lead agency [20-A MRSA 7209(1)];

2)  the Department’s responsibility to ensure compliance (legal, policy and fiscal) “throughout the early childhood special education program by reviewing or performing regular audits of program records” [20-A MRSA 7209(1)(C)(D)];  

3)  the Department’s responsibility to “develop and implement a centralized data management system to be fully operational beginning July 1, 2007” [20-A MRSA 7209(3)(D)]; and

4) the Department’s authority to have personally identifiable information disclosed to them without consent under FERPA, both because it is the State authority [34 CFR 99.31(a)(3)(iii), with the disclosure subject to 34 CFR 99.35 which requires that it be protected and destroyed when no longer needed],  and because at least some of the information listed below is “directory information”  which can be disclosed subject to 34 CFR 99.37 which requires parental notice and their right to refuse on current, not former, students [see 34 CFR 99.31(a)(11)].

676 Students

There are many questions and uncertainties in the field as the federal regulations have been promulgated and as we now have re proposed B-20 regulations.  As you field questions from your staff and service coordinators about pending changes to the CDS system, please remember that the notification deadline for parents of eligible LD 676 children is still Jan. 1, 2007. 

Please advise your service coordinators to look over their 12/1/06 child count list as any child that would be eligible would be on that list.  It is important to get the 676 notice out and discuss “what it means” with those parents) although the parents have until June to decide, it is an important choice and we want them to be fully informed so you can indicate on your public school transition forms which children/parents will have a choice to make (FAPE from us or from the public school come fall 2007). 

676 Count

Bruce sent under separate email your current 676 count as it has been reported by sites to state CDS.  Please review this for accuracy and return 
any changes to Bruce.  If you have determined the costs for these students is different than what you proposed with your FY07 budgets send that information on to Michele.  Along with the update please send us information regarding the current costs for these students relative to what your proposed costs for FY 07 were predicted to be.

Dan Alley- Human Resources

Many of you have been working with Dan Alley in Human Resources for a while.  In early November, Dan was hired as the permanent HR person for State CDS.  Dan is a welcome addition to our central team.  He received his Bachelors Degree in Business Administration from Husson College.  His first “professional” work experience was with Depositors Trust (now Key Bank) where he began as an Internal Auditor and left twelve plus years later as a Vice President and Human Resource Manager.  He then worked for a large, Maine-based CPA firm for 13 years.

Focusing on Human Resources, his background is quite extensive.  Back in the late 80s and early 90s he was the Human Resource Manager for Key Bank’s Central Division, with many branches, and nearly 800 employees.  After leaving Key, he became a Firm Administrator for a large, Maine CPA firm.  One of his major duties as Firm Administrator was full responsibility for HR.  After a merger five years later, he became the Human Resource Director for the merged firms, about 110 employees and 5 branches.  He has been in several HR organizations including advisor for the annual Maine HR Convention that attracts between 400 and 500 HR Professionals each year, and, most recently, Program Chair for the Kennebec Valley Human Resource Association.

He is originally from Machias and currently resides in Belgrade with his family.

Entitlement Applications

Just a reminder that these are due by January 30, 2007.

FERPA

There have been questions about FERPA and the transfer of child records from CDS sites to local school districts. Here is some clarification for you.
A CDS site may provide a school district with the education records of students who seek or intend to enroll in that school system without parental consent.  34 CFR 99.31(a)(2).

If a site is going to disclose records under this subsection, it must (1) make a reasonable attempt to notify the parent at the last known address of the parent unless the Site’s annual FERPA notice includes a statement that the Site forwards education records to other agencies or institutions that request them and in which the student seeks or intends to enroll, (2) give the parent, upon request, a copy of the record that was disclosed, and (3) give the parent an opportunity for a hearing under the section of FERPA that allows parents to request a hearing to challenge the content of an education record on the grounds that the information is inaccurate, misleading or in violation of the privacy rights of the student.  34 CFR 99.34

It may not make sense to send the records of all children on to a school district since a site would not know for sure if a parent is sending their child on to public school but it is important that a district have enough information to provide childfind to children.  However, it does seem to me that pursuant to IDEA, the district is entitled to enough information to perform Childfind for these children, since that responsibility is clearly going to be on the district once the children “age out” of CDS.  If you have a process that you have worked out locally, please send it on to be shared with others.
20-25 Years at CDS

Gail McCarthy of CDS Washington wrote the following about two of her employees:

Terry Sanborn started with the Baby Find Project when Jane Weil was the director (11/1/78), helping to write the initial grants.  She stayed with the program while it was SNPS (special needs preschool project) and then 
through the LCC (local coordinating council) years.  She has been our office manager, childlink guru, and now administrative assistant.

Dawn Walston has been with CDS and before that with the LCC since 12/1/86, making her a 20 year veteran.  She is a case coordinator. 

Thanks Gail!!!

January 22 and 23 Training

By now you will have sent in registration information for the upcoming January training.  CDS and NECTAC will join forces on January 22 and 23, 2007 to provide training at the Augusta Civic Center on the New IFSP and the Outcomes Summary Form.  Following the Train the Trainer model, teams will represent each site and join together to discuss these two important items.  Each team will then return to their respective site to work with others in their area.  Follow up regional trainings are planned for late March. Information for pre-reading for the conference will be sent out electronically to participants early in January.

Initial contact for Legal Issues

Commissioner Gendron requests that we have one initial contact for any legal issues that are relative to your site. l  Please contact me at 624-6660 or email me at debra.hannigan@maine,gov should you  or your board require assistance.  I will meet with Sarah Forster on a regular basis to review all issues and will provide you or your board with a response or independent legal advice should it be needed as soon as possible.

Summary for Site Follow Up

· Request monthly reimbursement for retirement contributions if you have not already done so.  Any questions, contact michele.mccarthy@maine.gov
· If you have a process that you have worked out locally for sharing records with sites, please send it on to me debra.hannigan@maine.gov and I will share it with others.
· Send any 676 updates regarding data or actual vs. proposed costs to bruce.armstrong@maine.gov or michele.mccarthy@maine.gov
· Entitlement applications completed by January 30, 2007.  Any questions contact George Smith at smithphd@fairpoint.net or debra.hannigan@maine.gov
· Send in any info on 20-25 year veterans of CDS to me debra.hannigan@maine.gov
· Send in any information on promising practices at your site—I have not received any in a while and enjoy highlighting them in memos. Send to debra.hannigan@maine.gov.
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