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MAINE ADVISORY COUNCIL ON THE EDUCATION OF CHILDREN WITH DISABILITIES 

February 15, 2008
11 King Street, Augusta

Members Present:  Kathy Adams, Karin Ahl-Geiger, Maribeth Barney, Chris Bean, Brenda Bennett, Teresa Berkowitz, Tom Bouchard, Bill Breton, Jean Bridges, Linda Brissette, Elizabeth Collins, Jean Eaton, Deborah Folsom, Alfreda Fournier, Deb Gardner, Sue Henri-Mackenzie, Arthur Hosford, James Kilbride, Jonathan Kimball,  Melanie Miller, Barb Neilly, Rachel Posner, Phil Potenziano, Lori Prestridge, Shelley Reed, Diane Smith, Margi Snyder, Kathy Son, Loraine Spenciner, Libby Sterling, Nancy Sullivan, Patti Williams, Sue Witt, Dee Wright, Howard Wright, Jean Youde (bold denotes absence).

MDOE: Dana Duncan
Guest:  Kathy Powers, MaineCITE
Facilitators: Jacqui Clark, Helen Wieczorek
Welcome, Introductions, Minutes, Agenda, Chair, Deb Gardner
· Deb welcomed the group to the meeting and facilitated introductions.

· The minutes were approved as written.

· Jacqui requested that committees making recommendations submit them for typing before lunch if possible, and if they are not completed at that time to submit them as soon as possible once they are written.
CDS Update:  Debra Hannigan, State Director CDS

· Bargaining unit negotiations are continuing for both professional and support level employees.

· CDS has learned that they have to interface with the state’s new financial system AdvantageME, which has caused some difficulties with the entitlement application revision.

· Recently held provider training went very well.  Jacqui Clark facilitated the sessions.  Approximately 110 providers of various types attended in Bangor and 50 in Lewiston.  Changes in Chapter 101 were explained to assure that all stakeholders had the same level of introductory information.  Other topic areas included transition from Part C to Part B, pre-school to kindergarten transition, writing goals under the new rules, and how an educational model for goals differs from a medical model.  They also covered the primary service provider introduction that’s in the regulation as a model.  They left the groups with the understanding that it is critical to bring stakeholders together when CDS management knows more about how services will be funded given the changes in MaineCare.  Also included was a panel discussion on what is being done to increase the availability of programs in LRE curriculum that have more than 50% of children who are typically developing. Evaluations were very positive.  A similar agenda is planned for parent training in March and April.  Maine Parent Federation will assist with the training, which is also open to board members.
· Deb and Sarah Forster and Erika have a new program called “Intro to Special Education Class” which they plan to take to each site, using ITV or teleconferencing.  The goal is to get started in the spring because it is very challenging for CDS employees to get trained quickly in the new 101 and this is a way to reach them. 
· “Lunch and Learns” continue every Thursday over teleconferencing.  New topics are covered each week and participants are invited to suggest topics. 
· The Advisory Board meeting scheduled in February was cancelled due to the storm.  Rather than waiting until March, a meeting will be convened February 27. 
· All sites are being brought into the central finance system.  The original plan was to start with just Cumberland but York was also brought in early.  From that experience came learning on necessary preparation for bringing in other sites.  A letter will be sent to each site requesting IEP’s and ISFP’s with related invoices.  CDS hopes for at least 65% compliance and once the data is entered into the system, problems can be returned to sites for fixing.   All site audits are not yet completed.
· Erika is working against the weather trying to finish the monitoring.  York is completed and the report is available.  Their plan of action has been received approved and they have been provided a consultant.  Project Peds is in excellent compliance.  The Southern Kennebec completed report is almost available.  In Androscoggin all training is completed and a letter will be out soon.  Marnie Morneau is the interim fiscal director.  In Franklin the completed report is available and the corrective action plan is in place.  The Search on site is in process and the training is completed.  In Knox the on site is scheduled and the training is completed.  Training is scheduled later this month for Lincoln and Opportunities.  Aroostook will be later in the spring.  Washington will be scheduled later.  Waldo is scheduled for a fiscal test on  February 29 and Hancock for February 28.  Penobscot and Cumberland are the state governed sites. Piscataquis just came on as advisory and the on site training will be later in spring.  They have an advisory board which Debra chairs. 
· In discussion following her presentation, she explained that the handouts from training are on the website http://www.maine.gov/education/speced/cds/index.htm.
David Stockford joined in the question and answer period and indicated that he did not think LD 1973 would change the MACECD role and Deb responded that she would continue to provide monthly CDS updates.  Deb also said that she saw MACECD as a variety of stakeholders from different organizations who offer more breadth than the CDS advisory boards.  She described MACECD as a “board level” group.  David added that the MACECD role is to advise the Commissioner and the Commissioner is responsible for CDS.  The response to a question on the CDS data system was that the potential exists for CDS data to be in Infinite Campus but given that CDS must also meet MaineCare requirements, Case-e is currently being utilized.  
Note:  Website information on Case-e and Infinite Campus:  

Case-e is an integrated IEP software and special education management system that is both user-friendly and comprehensive in its scope. With a focus on compliance and efficiency, case-e gives you a total special education management process at your fingertips. Since case-e is web-based, you can access your special education data from any internet-accessible computer, day or night. And with total support from the case-e support team, you have all the assistance you need, when you need it.

The Infinite Campus statewide student data collection system or the Infinite Campus State Edition combines numerous functions into an integrated system for ease in managing regional- and state-level data access and reporting. Infinite Campus State Edition centralizes the collection and management of student data by extending it to district-level end users through the Infinite Campus District Edition for the efficient collection of student data needed by regional consortia, states and the federal government.

Department of Education Update:  David Stockford

· Informational Letters

· Letter #084, Response to Questions from SAU’s and Parents.  There were a series of questions generated when the Department implemented the new Chapter 101 and they are posted with answers on the website.
· Letter #082, Public Preschool Programs for Four Year Old Children. This letter offers clarity on both responsibility and opportunity.
· Letter #080 Substantive Changes in Federal Medicaid Rules and Anticipated Impact and Letter #077 ATM Broadcast Thursday:  Changes in Medicaid Rules and Funding both provide information on the reductions in MaineCare.
· Letter #070, Distinguished Educator Positions.  Recruitment of special educators has been a very successful program where MDOE purchases the contract for a school year and the teacher assists with program reviews, a good experience for both the Department and the distinguished educators.
· Administrative Letters

· Letter #026, Special Purpose Private School Approval Report.  MACECD brought to the attention of the Department that they had not demonstrated due diligence in looking at special purpose private programs.  MDOE has since been collaborating with them on a number of issues including rate setting, monitoring, and updating the school approval rules both for private special purpose and private schools.

· Letter #025, Emergency Management Plans, Reporting of Bomb Threats.  This is being highlighted within the Department and in the schools.  In natural disasters across the country, the population of people who are adversely impacted at a rate much higher than the general population is people with disabilities.

· Letter #024, SAU Compliance with the Requirement to Enter 2007-2008 Incidents of Prohibited Behavior into the MEDMS Safe & Drug Free Schools (SDFS) Module.  This letter refers to compliance with requirements on the incidents of prohibited behavior, ranging from bullying to reporting bomb threats.
· Legislation

· LD 1949, a bill dealing with timelines for evaluations.  MDOE promulgated rules and identified 45 school days.  The Legislature required an amendment to the rules to make it 60 school days.  Much of the public hearing response recommended returning to 45 days.  In the interim there was a resolve introduced to the Legislature requiring MDOE to adopt the 45 day standard and this is the bill requiring the adoption of the standard.

· LD1973, An Act to Improve the Compliance and Accountability of the Child Development Services System.  David assured that continual information will be provided to MACECD from Erika’s reviews. 
· LD 2027, An Act to Provide Parents of Children with Disabilities Access to Ombudsman Services.  This has a fiscal note, which will make it a challenge.  The Developmental Disabilities Council proposed to the committee and they accepted that they would convene representatives of advocacy groups, the Department and other agencies, to study what the delivery system to support families is and to report back in the next legislative session.
· LD 2062, An Act Regarding Education Laws.   This provides clarification around four year old programs and transportation and includes amendments to remove from the statute the transition clauses that were in the child development services law so that advisory councils are permanent.
· LD 2172, An Act to Protect Children From Lead Poisoning.  This proposes that lead be part of screening for schools, with physicians reporting and it being on the child’s record.
· LD 2174 An Act Regarding Curriculum Requirements and Standards for Awarding a High School Diploma (Emergency/Governor’s Bill).  For special education, what does the diploma mean for children with disabilities?  The intent is to eliminate a credit base (seat time) and implement a standards base for all children, including those with disabilities.
· LD 2194, Resolve, Regarding Legislative Review of Portions of Chapter 26:  Standards for Indoor Pesticide Applications and Notification for All Occupied Buildings Except K-12 Schools, a Major Substantive Rule of the Department of Agriculture, Food and Rural Resources, Board of Pesticides Control (Emergency).  This addresses pesticides and their use around schools and other buildings.

· Study Group of an Educational Bill of Rights for Deaf and Hard of Hearing Children:  Report.  This was a resolve establishing a work group by the legislature that has highlighted nine issues that have been proposed in a bill of rights.  Terry Berkowitz has represented MACECD well on this work group.  The group has completed its work and developed a report that focuses on the future and on how to maintain benefits and services.  For those with an interest, there will be an April 17 and 18 two day program on new guidelines for deaf and hard of hearing programs and services.  
· MaineCare.  The commissioner summarized approximately a $20 million impact on education, $10 million within the child development services system and $10 million where school districts ave ben billing for school based rehabilitation.  
· Child Count.  The child count is down again this year.  School enrollment is declining and the identification rates across districts are not consistent.  In some instances children leave school and nearly a third of the children change school districts often.  More positively, many literacy programs are in place helping young children and the enrollment rates for younger children are lower.  As a state, Maine is in the top 5 states in the nation in the number of children we identify and serve.  There are reductions in speech and language and in learning disabilities and the concern is that other health impaired and autism continue to increase.  

· Annual Performance Report.   MDOE invites MACECD guidance in evaluating data and suggesting targets strategies.

· MaineCITE.  David asked Kathy powers from MaineCITE to join the MACECD meeting because some very good news is that with MaineCITE leadership MADSEC, ACTEM, MDOE and MaineCITE have signed a Memorandum of Understanding for collective purchasing of software and hardware, which will result in increased access and more efficiency and effectiveness in the schools.  Kathy Adams shared that ACTEM has a purchasing consortium for technology and MaineCITE has been working with them to broaden the product lines.  They are now beginning to include assistive technology and have a significantly expanded product line available.  
Bill Hughes, DHHS Program Manager for Developmental Services.  
Bill explained the “Support Waiver” that provides support to young people transitioning from school to work or community supports. Formerly mental retardation and autism services involved two entitlements, case management and day habilitation.  Day habilitation was a federal Medicaid program used in 18-20 states that was connected to the Rehabilitation Act and, as such, did  not allow for any type of employment activity.  That left children out of school totally reliant on state dollars if they needed long term support and those funding sources have had significant reductions.  Maine has traditionally done well supporting people with mental retardation and autism but not in terms of employment.  In addition, potential changes in federal rehabilitation legislation would have negative impacts on day habilitation.  This was the basis for the new support waiver which is directed at people living at home with families or independently.  The components include: community supports for social and recreational activities; supports in preparing for employment, e.g. resume writing, obtaining a state ID, volunteering in the community; long term support for individuals after they obtain jobs; transportation for such services as dental for individuals not otherwise covered for the service; environmental modifications for people with disabilities and their families for up to $5000 over a three year period; and respite of up to $1000 per year for people with disabilities and their families..  DHHS works very closely with Vocational Rehabilitation for their support in the process.  There are caps in service, including an overall cap of 3000 hours per year and 300 hours of long term support per year.  The program offers funding to support the people currently in the program and to respond to expected growth over the next few years.  In response to questions, Bill explained that students cannot access the community support or long term support dollars while in school but can start the process in the senior year to have a plan in place immediately following graduation.  Interested individuals apply directly to DHHS.  Services are open to those adults with pervasive developmental disorder or mental retardation.  For individual questions Bill can be reached at bill.hughes@maine.gov.  
Committee Reports

· Evaluation, Services and Treatment submitted the following recommendation which was unanimously approved.
Problem:  MACECD does not receive CDS Administrative and informational communications.
Recommendation:  MDOE forward to MACECD CDS Administrative Letters on an ongoing basis.

Expected Impact:  By receiving CDS Administrative and Informational Letters as we receive the Commissioner’s letters, we will be more fully informed about the CDS system.
· Two other recommendations were read, discussed and held for further discussion by the full group in March.  

· Early Transition

· PROBLEM:  Organizational (personnel) silos within DOE have prevented a uniform system for data collection.

· RECOMMENDATION:  That MDOE identify leadership with oversight over data collection department-wide, including CDS.

· IMPACT:  This will allow uniformity in collection and will expedite processes to get one data system in place.
· Evaluation, Services and Treatment

· PROBLEM:  This recommendation is an addendum and revision to four recommendations  submitted in November 07.

· RECOMMENDATION:  That MDOE, with the new data collection system vendor, clarify the extent to which the  contract assures one single point system of entry for 0-20 in order to meet the federal data reporting requirements.

· RATIONALE:  We now know that MDOE has selected Infinite Campus as the vendor for a data collection system.

· Discussion following recommendation review:  
· There are issues with data entry definition, data collection, data reporting and oversight at the Department level relative to data security (what data is seen by who).

· What is the MACECD role for CDS?  If the education committee is under the assumption that MACECD provides oversight to CDS, is that happening?  Does CDS see MACECD as advisory?

· In terms of level of specificity of data for MACECD to study, MACECD should do trend analysis and recommend accordingly.

Current Events and Announcements and Public Comment
· During David’s review of Administrative Letter #024, SAU Compliance with the Requirement to Enter 2007-2008 Incidents of Prohibited Behavior into the MEDMS Safe $A Drug Free Schools (SDFS) Module, Barb Neilly expressed concern and asked everyone to understand that when a child’s behavior falls into one of the 39 prohibited categories, the child’s name must be input into the data system regardless of the age of the child. 
· Sue Henri-MacKenzie spoke of “Connecting Threads within our Community, a new idea Southern Maine Parent Awareness is exploring to raise funds.  They’ve invited quilters to bring cloth to Noble High School on March 8 and demonstrate and learn quilting and sewing techniques.  Marden’s is sponsoring the event.

· She also shared that they are having a symposium for parent organization and their partners in April to discuss collaboration during these difficult times. Tom Bouchard shared that MADSEC recently reviewed the new required state forms and made some recommendations to make the IEP more visually parent friendly.

· Brenda Bennett announced a March 14 program LDA is helping to sponsor on “Toxics and Tomorrow’s Children” at USM in Portland.  The keynote speaker is Dr. Philip Landrigan, who was instrumental in the passage of the Food Quality Protection Act of 1996.

· She also announced the Learning Disabilities Association of Maine annual conference, scheduled for April 11. Unlike conferences from prior years, this year the program will focus on two major topics:  “Learning Disabilities and Co-existing Emotional Disorders” and

“Trauma and School Failure, Pathways to the Criminal Justice System”.  She shared that school failure itself can be experienced as trauma and result in negative life long effects.  Author and LD/ADHD mental health specialist Dr Larry Silver will present the keynote.  Scholarships are available.  

· Additionally, Brenda shared information on an LDA silent auction to help support their services and challenged MACECD members to contribute gifts; check their web site for more information www.ldame.org .

· Elizabeth Collins shared a flyer announcing an April 4 and 5 Rights Law conference.
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