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MAINE ADVISORY COUNCIL ON THE EDUCATION OF CHILDREN WITH DISABILITIES 

May 16, 2008
11 King Street, Augusta
Members Present:  Kathy Adams, Karin Ahl-Geiger, Maribeth Barney, Chris Bean, Brenda Bennett, Teresa Berkowitz, Tom Bouchard, Bill Breton, Linda Brissette, Elizabeth Collins, Carol D’Amelio, Jean Eaton, Wendy Flannery, Deborah Folsom, Alfreda Fournier, Deb Gardner, Sue Henri-Mackenzie, Arthur Hosford, Rhonda Kaiser, Libby Kaut, James Kilbride, Jonathan Kimball, Sandy Lannon, Barb Neilly, Rachel Posner, Phil Potenziano, Lori Prestridge, Shelley Reed, Diane Smith, Margi Snyder, Debra Sodoma, Kathy Son, Loraine Spenciner, Libby Sterling, Nancy Sullivan, Lynn Vachon, Patti Williams, Dee Wright, Howard Wright, Jean Youde, Kathleen Young (bold denotes absence).
MDOE:  Pam Rosen, David Stockford
CDS:  Erica Thompson
Welcome, Introductions, Minutes, Agenda, Council Coordination Report:  Chair, Deb Gardner

· Deb facilitated introductions, welcomed new members Wendy Flannery and Rhonda Kaiser, and announced the resignations of Jean Bridges and Sue Witt.

· The minutes were accepted as written with two abstentions.

· An update to the agenda was the inclusion of Shelley Reed speaking about the MDOE Diploma Process.

· The proposed slate of officers for the coming year for vote in June includes:  Deb Gardner, Past Chair; Tom Bouchard, Chair; Lori Prestridge, Vice Chair; and Chris Bean, Secretary.

MDOE Diploma Process:  Shelley Reed

Shelley reviewed the Model Form for Maine Department of Education Diploma for Students Experiencing Education Disruption Pursuant to LD1860 Public Law, Chapter 451 LR 2586.  MACECD members may know students who would be eligible to participate in the process and packets with the necessary forms are on the MDOE website http://www.maine.gov/education/disruption/index.shtml.  
The process includes five steps.
· Step 1:  the Local School Unit recognizes that a student has “experienced education disruption”.  This may result from homelessness, unplanned psychiatric hospitalization, unplanned hospitalization, for a medical emergency (not a planned medical hospitalization or recovery), foster care placement, youth development center placement or some other out of district placement that is not otherwise authorized by either an individualized education plan or other education plan or a superintendent’s agreement, and the student has been denied a local school unit diploma due to insufficient credits, attendance, missing school work, etc.

· Step 2:  The Local School Unit assists the students in obtaining a MDOE sponsor; and the Local School Unit/student sends a Recommendation & Checklist to MDOE with all requested materials for consideration of a MDOE diploma.

· Step 3:  The MDOE Diploma Request Screening Committee (Deb Scheibel, Nancy Connolly and Shelley Reed for the 08-09 school year) review whether the student meets the definition and if the request is appropriate and complete; the Screening Committee schedules an interview and presentation by the student to the Statewide Review Team (composed of educational stakeholders); and a MDOE sponsor is appointed if the student does not have one.

· Step 4:  The student participates in the interview and presentation and the Screening Committee determines whether the student/school has provided “sufficient evidence to support a claim of proficiency in a particular content area”

· Step 5:  The Review Team sends a Recommendation for the MDOE Diploma to the Commissioner of Education for those students approved or sends a Determination Recommendation Letter to the student, parent/guardian, sponsor and school for those students not approved describing options for alternate pathways to diplomas.
The statewide minimum is 16 credits.  In this transition year if a student does not have that number of credits, alternate paths include such possibilities as a potential virtual summer school or adult education.  In addition, for some of the more transient populations MDOE is looking at some college credit scoring techniques. After this first year, the diploma will be more standards based.

Questions from MACECD members that can not yet be answered included:  

· Who is responsible for a child under an IEP but not educated at a community based school? 

· Could it be made a condition of probation or release for students in correctional programs to participate in this process?

Additional questions and answers included:

· Does the disruption have to be close to the senior year?  No, it could be at any point.  

· Is there a requirement for school districts to seek out students who might fit the criteria?  There is no mandatory child find other than that Public Law 451 does state that these students need to be identified.

· Is training planned for school personnel and potential sponsors?  There is major training planned for fall in five or six locations, possibly delivered by the Maine Support Network.
Other comments included:  

· Retired teachers could be an excellent source of sponsors.

· Sponsoring students could also be a method for gaining contact hours for current teachers.

Department of Education Update:  David Stockford

· Administrative Letter #037, Clarification regarding Administrative Letter #36, issued on April 10, 2008, Semi-Annual Certification – NCLB/Special Education Compliance Requirement to Enter 2007-08 Incidents of Prohibited Behavior Data into the MEDMS Safe & Drug Free Schools.  MDOE continues to be challenged with incidents of prohibited behavior and the data required by the Office of Safe and Drug Free Schools, US Department of Education.
· Chapter 101.  The major change from legislative action is from 60 to 45 days and those rules became effective on May 16, 2008.
· Meeting the Needs of Students Who are Deaf or Hard of Hearing, Save the Dates:  September 25-26.  David encouraged some representation from MACECD to participate in this conference.  MDOE is working with the Governor Baxter School and the Maine Center for the Deaf and Hard of Hearing on this two day program on the National Association of State Directors special education guidelines relative to programs and services for students who are deaf and hard of hearing.  The goal is for a Maine flavored presentation of these guidelines. 

· MaineCITE:  NIMAS/AIM.  Maine is one of 16 states in a consortium studying specific issues with these rules and requirements and working to develop policies and practices to make them manageable.  Included is an effort to engage organizations other than Special Education to increase the capacity in the State of Maine for the development of materials in alternative formats.   
· Integration of Mental Health Services in the Schools Grant.  Susan Lieberman who provides leadership for Keeping Maine’s Children Connected will be at an upcoming MACECD meeting.  The effort with this grant at pilot schools is to study the protocols and practices in the schools for awareness of concerns about student behavior and support for young people both at school and in the family environment.  

· The Committee on Transition considers continues its reorganization resulting from legislative action.  The focus is consistency in policies and practices across the regions and coordinating resources with other state agencies.  
· Maine Deafblind Project and the New England Deafblind Consortium.  Maine expects to be successful with the grant application for this project and the Consortium.  Maine will be joined by Connecticut, New Hampshire and Massachusetts in the consortium and the efforts are early identification and comprehensive assessment of young people who present multiple challenges.

· Transportation Needs of Children with Special Needs.  There is a challenge across the state in a number of school districts with aging school bus fleets and the capacity for students who require modifications to the transportation systems to have them.  A major concern is also consistent safety practices
· Special Services Staffing atMACECD.  Because MDOE Special Services capacity is stretched, 5-6 representatives will no longer be able to continue to attend MACECD meetings.  David asked the facilitators and Council Coordination to provide precise information on who needs to be in attendance for particular meetings.  He intends to continue to provide all necessary support to MACECD and he is open to feedback on this decision. MACECD Recommendations.  A number of recommendations have been submitted and responses will be provided at the June meeting. MDOE is working closely with Infinite Campus and Maine is working with five other states in the development of a module for the specific data requirements in special education and other programs.  However, that is at least a year to a year and a half away.   A big concern is the ranking of schools given the small sample size in many school districts, yet the Department is required to rank the districts.

· Task Force to Engage Maine’s Youth.  On May 13 the Governor released the task force report and recommendations.  MDOE is working diligently to make available standards that are fair for young people and also insure credibility for a diploma issued by the department, in response to the significant impact on young people when schooling is interrupted.  
· School Reorganization.  There are approximately 40 facilitators trained by the department working with school systems in how to consolidate, and to date most focus has been on funding.  MDOE is considering convening a group in August to meet with the facilitators for one day to plan how special education can be coordinated within the new school administrative districts with emphasis on services, and David extended an invitation to have representation from the advisory council.  Nancy Sullivan and Sue Henri-MacKenzie indicated interest in participating.    
· Fall MACECD Meeting.  David asked the group to consider the state’s role in serving low incidence populations such as deaf and hard of hearing and deafblind.  MDOE will be inviting engagement from the Council on serving those populations.  

CDS Update:  Erica Thompson, CDS Consultant for Monitoring and Technical Assistance

· Bargaining unit negotiations are still on going.
· The Training Committee is developing a grid to articulate topics needed and potential audiences, formats and presenters.  A calendar of CDS training opportunities is planned.
· A new CDS pamphlet is currently at print.
· No new informational or administrative letters were distributed this month.
· The state level advisory board is scheduled to meet on June 11 and will then reconvene in September.  The board is continuing to look at possibilities for savings in the system.

· Androscoggin is the fourth and latest site in fiscal centralization

· Monitoring:  There are no changes in York since the last MACECD update.  The Project Peds corrective action plan is on file.  The Southern Kennebec corrective action plan was received and is pending approval.  In Androscoggin a director has been chosen and contract negotiations are under way. The Franklin report is available and CDS is awaiting a new corrective action plan on unmet needs.  The Knox report will be out Monday.  The Lincoln report will be out next week.  Monitoring is completed for Opportunities and they have a new Director, David Lane.  In Aroostook the site visit and training are scheduled  and they fiscally centralized.  Training was done in Washington and monitoring is scheduled for June.  The Waldo report will be out shortly.  Hancock’s training is complete and monitoring is scheduled in June.

· Monitoring State Governed sites:  CDS us awaiting a new corrective action plan on unmet needs from Penobscot.  Monitoring is complete in Cumberland and an action plan has been accepted.  They are fiscally centralized.  Monitoring is scheduled for Piscataquis in May. 

· The goal for final review of all sixteen sites will be met by June 30. 
Questions, answers and comments included:

· Are parental and other anecdotal information being considered, particularly from parents whose children are determined ineligible for CDS services?  is not happening but CDS will explore options for how to reach out to those parents. 

· How unmet needs are defined.  There is a formula and Erica will check on how it’s calculated.  
· Why is Project Peds doing so well compared to other sites?  Some answers are their resource rich geography in the Waterville area and that they have many providers on staff. 
· If a family moves can the parent stay with a provider they’ve been working with?  If the contractor is willing, the parent should be allowed to stay with the provider.

Draft By-Laws Vote:   The draft by-laws were unanimously approved.
Committee Reports
· Due Process submitted the following two recommendations.  The first was unanimously approved and the second was approved with one abstention.
· Problem:  Due process complaints are not handled in a timely manner.  Currently data are not reported on reasons for due process extensions.

· Recommendation:  The Department will gather data to enable it to account to OSEP for due process timelines not being met.

· Expected Impact:  Once reasons for failure to meet timelines are known, the Department will remedy the problems.

· Problem:  MACECD is not getting information in a timely, ongoing and consistent manner regarding due process complaints.

· Recommendation:  The Department will devise a form so that MACECD, on a monthly basis, can automatically receive information about actions in the preceding 30 days, including number of hearings in process, number resolved, nature of complaints, prevailing party, extensions and reasons for extensions, de-identified demographic information.

· Expected Impact:  MACECD would be better equipped to identify unmet needs in order to offer meaningful recommendations to address them. 

· Early Transition submitted the following recommendation and process recommendation. Both were unanimously approved.

· Problem:  Across the state there is still a wide range of practices and varying levels of quality at CDS sites.  Ensuring that children birth through 2 and 3-5 receive high quality services and that practices across the state are consistent is a high priority.

· Recommendation:  We support the DOE’s monitoring and technical assistance programs and recommend that they continue to be a priority even in the face of budget shortfalls.

· Expected Impact:  Continued collection of objective data and quality services statewide.
· Problem:  The Maine Advisory Council on the Education of Children with Disabilities (MACECD) is still not getting CDS data in time to utilize it in our committee work.

· Process Recommendation:  We recommend this process.
Within one week of a data request submission to MDOE, 

the following information be emailed to the MACECD identified facilitator for distribution to committee members: 

· The name of the staff person who is responsible for providing the data, and
· the expected date for the data to be provided; and

When data is available, it be emailed to the MACECD identified facilitator for distribution to committee members.

Current Events and Announcements and Public Comment

· Kathleen Young brought copies of the Maine Developmental Disabilities Council acronym brochures.
· Sue Henri-MacKenzie explained that Southern Maine Parent Awareness is updating the Guide to Special Education Team Approach, developed in 2001 and now under update for consistency with IDEA 2004.  It includes five booklets:  Booklet 1 cover things everyone needs to know; Booklet 2 covers the early years; Booklet 3 covers birth to 2 and 3-5: Booklet 4 covers getting older; and Booklet 5 covers behavior, discipline and due process.  All drafts are due for review by May 19 and Sue will send a work plan to the facilitator for distribution to MACECD.  The booklet will also be available in audio format within a year.
· Sue Henri-MacKenzie also spoke of a Southern Maine Parent Awareness musical evening to benefit families with children with special strengths and needs. Tim Janis and his ensemble will perform on June 20 at 7:30 PM in Sanford.  This is one of SMPA’s attempts to compensate for cuts and Mr. Janis is volunteering his time.  Tickets are available at 1-800-564-9696.
· Deb Gardiner shared that there were other brochures available on both CDS and the Governor’s Task Force to Engage Maine’s Youth.  
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