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MAINE ADVISORY COUNCIL ON THE EDUCATION OF CHILDREN WITH DISABILITIES 

November 21, 2008

11 King Street, Augusta

Members Present:  Kathy Adams, Karin Ahl-Geiger, Chris Bean, Brenda Bennett, Teresa Berkowitz, Cynthia Bernstein, Tom Bouchard, Bill Breton, Linda Brissette, Elizabeth Collins, Carol D’Amelio, Wendy Flannery, Deborah Folsom, Deb Gardner, Jennifer Hall, Sue Henri-Mackenzie, Arthur Hosford, Rhonda Kaiser, Libby Kaut, James Kilbride, Jonathan Kimball, Sandy Lannon, Barb Neilly, Luc Nya, Rachel Posner, Lori Prestridge, Shelley Reed, Diane Smith, Margi Snyder, Debra Sodoma, Kathy Son, Loraine Spenciner, Libby Stone-Sterling, Nancy Sullivan, Jude Thomas, Lynn Vachon, Patti Williams, Dee Wright, Howard Wright, Jean Youde, Kathleen Young (bold denotes absence).

MDOE: David Stockford, Dana Duncan, George Smith
CDS:  Erica Thompson, Janna Gregory
Guests:  Bill Hurwitch and Brian Snow, MDOE; Marion Hutchinson, guest of Libby Kaut
Facilitators: Jacqui Clark, Helen Wieczorek
Welcome, Introductions, Minutes, “Lunch Bunches”, Tom Bouchard, Chair

· Tom facilitated introductions.  

· The agenda and minutes were approved as written.  

· No “Lunch Bunches” formed.

Infinite Campus and Data Dictionary:  Bill Hurwitch and Brian Snow, MDOE
· Bill introduced himself as the Project Director for the Department’s statewide longitudinal data system.  
· The Department has a grant to build a data system to collect data on students and the hope is that the data will eventually cover pre-K through 20.  The primary focus for the project, sponsored by the USDOE, is to assist teachers and other school personnel in documenting student achievement. The system design also includes the tracking of intervention programs such as special education.  
· Bill explained that Infinite Campus and the Data Dictionary are part of the project, which began with the development of a data inventory, intended to determine how often the Department requests data from schools.  The inventory uncovered 240 different data collections per year, involving 6000 pieces of data which ended in 133 data repositories in the Department.  (Toward the goal of collecting data only once, data collection by the Department must now be approved the Department’s data management team.) The next step was to determine methods for consistency in the data collected and 25 of the largest data collections, involving 2000 of the data elements, were used and narrowed to 625 unique data elements.  The purpose of the Data Dictionary is to provide a common language to describe students, programs, enrollment data, demographic data, etc.  
· A long range goal is a data warehouse that will provide responses to data questions without the need for querying multiple sources.  This will include financial as well as transcript data and will be mapped to federal reporting. 
·  The system will allow for sending transcripts directly to the University of Maine four year programs.  Right now that information must be re-keyed into the UM system.  The hope is to later expand to other higher education institutions.  
· The system assigns a 9-digit random number to each student.  With this numbering system, students cannot be individually tracked so it is currently difficult to track them once they enter the labor market; so another objective is to determine ways to share information across systems.  
· The system has currently been rolled out to eight school units and will be made optional, at the expense of the Department, to all school units.   
· In a demonstration of the system, Bill showed examples of the data collected, including type of data, when it’s collected, the MDOE steward of the data and other information. 

· In response to questions and comments, he explained the following:

· Infinite Campus will have the capability to enfold the CDS system but that will take another year.  
· Another expectation is that Infinite Campus will incorporate Medicaid billing, currently in Case-e.
· A long range plan, at the request of FAME, is that since students qualify for $500 scholarships at birth, they will be placed in the system at that time.

· A long range goal is to provide feedback to schools on student performance after high school.

· About 33 districts are currently using the system.  Projections are that by the 09-10 school year data on approximately 50% of students will be in Infinite Campus.  Now data on approximately 50% is in Power School. The goal is to minimize to only two systems.

Parent Surveys: George Smith, MDOE

· Jacqui explained that George had discussed concerns about the Parent Survey with Council Coordination at their early meeting.  The future plan is for the Maine Parent Federation (MPF) to manage the surveys and they have voiced concerns over the items currently included.  George’s interest was to give MACECD membership the opportunity to understand the current status of the surveys and he will notify MPF that MACECD would welcome a discussion with them in January or February about ideas for adapting the survey.
· George explained that thousands of surveys had been distributed to parents and CDS sites and the 21 to 22 % return rate constituted baseline data for the Department’s State Performance Plan (SPP) and Annual Performance Report (APR).  In response to the question of how projections could be made from such a low survey return, George explained that returns have to be compared to actual numbers, for example gender, and extrapolated accordingly.  

· He went on to explain that last year the schools the program review team was scheduled to meet with (1/5 of schools) and CDS sites and parents received second surveys.  The survey administration is extensive, so this will be George’s last year managing it.  However, MPF has voiced concerns about some of the survey items not being “actionable”, i.e. it is not clear how to work with parents to make change.  
· George explained that pro’s for maintaining the current survey items include historical data, as this is now the 3rd year; the program was written to produce the surveys for each site/district; the survey had been properly vetted by MACECD; the questions are linked to the SPP indicators; and the SPP targets are in place.  The con’s include the use of a four point scale (never, rarely, sometimes, always) vs. “very satisfied” to “not satisfied” and the MPF point of view that some items are not “actionable”, 

· Pro’s of a new survey are that it could reflect on historical data, the scale could be changed, and items could be made more actionable.  The con’s include the need to write new program to generate reports and the data would not be compatible with historical data, so new targets would have to be developed. 

Department of Education Update:  David Stockford

· Informational Letters

· Letter #041, Curtailment Effect on Subsidy.  Information on the impact on each school administrative unit is currently on the MDOE website.    

· Letter #040, 2008 Summary Report on the Immunization Status of School Children.  The focus over the past couple of years on pandemic flu and other concerns has increased surveillance including provisions in statute that children are not allowed to enroll in school if not immunized.

· Letter #035, School Emergency Preparedness Review.  Emergency preparedness has been and will continue to be a challenge for school units, including planning for people with disabilities. At a time of challenges to budgets there may still be needs in school districts to invest in technology.

· Administrative Letters

· Letter #028, Request for Special Education Contract Approval.  The first issue was withdrawn due to inappropriate dates.
· Letter #026, State Agency Client Admission/Discharge Notice.  This covers a routine process of review state agency client services.
· Letter #025, Clarification of the Transition from Regional CDS Site to Public School in Maine Department of Education.  This is a product of the combined rules under Chapter 101. 
· School Administrative Unit Determinations
· Special Services and CDS have developed a process to communicate the determinations.  The information relative to performance indicators is public; however, MDOE will communicate the determination information directly to the schools.  MDOE has also developed a detailed process for schools to challenge the Department about the data and Department decisions on interventions.
· State Budget Curtailments

· While in addition to general purpose aid there are capacities within MDOE that will be reduced, Child Development Services has been protected.  The contract is currently out for ratification and there will be a fiscal impact and the Commissioner identified that as one reason to not have CDS participate in the curtailment.

· Local Entitlement
· One impact on MDOE has been that following advertising, recruiting and interviewing, the Department now cannot fill the Education Specialist III position vacated by John Kierstead. 

· Recommendation:  MACECD approved a recommendation that Chair Tom Bouchard write a letter of unanimous MACECD support for MDOE to reopen discussions about filling this critical Educational Specialist position.

· Child Count
· This is a labor intensive process for MDOE and the sites.  Through a contract MDOE has been able to facilitate working with the management information systems team on Child Count, which will be based on the Infinite Campus foundation.  A topic for a future conversation is that there are data elements MDOE has been collecting for many years that are no longer required under IDEA 2004 and the module currently in place within Infinite Campus does not include.  A key element is anticipated services, i.e. young people exiting school and what their needs will be to be successful in the community.  
· Low Incidence Populations.  
· MDOE has received names and organizations to include in the work group that may expand to 35-40 people and shortly after Thanksgiving the Department will be sending invitations to participate.  The Department has already started preliminary work with the Governor Baxter School for the Deaf and the Division of Blind and Visually Impaired to begin to study the data as it is currently collected and how the federal reporting requirements rely on different definitions and different criteria.  The role for the group will be to develop a process that will allow for sharing information, without personally identifiable information, about students in transition and students in the highly mobile population in Maine’s schools. 
· Office of Management and Budget – IDEA Indicators Proposed Changes

· The National Association of State Directors of Special Education have done a significant survey of David’s counterparts and the data personnel within their respective departments and have submitted a detailed response regarding each of the performance indicators.  A context of the comments is that SPP and APR planning was originally in a five-year timeline yet within the five year period, OMB is proposing changes to the indicators.  A component of the survey included each state’s cost for data management prior to 2004 and currently, and increases in costs is exceptional.  A specific concern is that OSEP and OMB were not close in their projections for the FTE requirements for the data management.  This is a significant challenge at the local level as well.  
· A concern MDOE has been sharing with OSEP for the past year and a half focuses on school reorganization.  Data being collected this year will have little or no meaning for many school districts in another year, making assessments of improvement difficult.  Additionally, there are a number of indicators that have no significant impact on student performance.  
· Committee on Transition (COT)

· COT is submitting an application to AmeriCorps for a five year grant on needs and requirements of young adults.  BVR is participating in the required match.

· National Personnel Development Center

· David thanked MACECD for their priority identification at the October meeting.  MDOE is submitting an application for assistance in a comprehensive plan for professional development in the state.  A continuing challenge is appropriately prepared personnel, particularly in geographically isolated areas that need not only a recruitment process but incentives to work in those regions.  Maine has more than sufficient numbers of special education teachers; however not all are serving in special education.  It is necessary to work with institutions of higher education to assure that Maine is preparing teachers for the changing population we are experiencing, which will require enhanced capacity to work with technology.  
CDS Update:  Erica Thompson and Janna Gregory, CDS

· Training

· The Professional Development Calendar is now on the website.  All trainings that have occurred from July 2006 to present will be entered and as training is scheduled it will be entered into the calendar.  The website address is http://www.maine.gov/education/speced/cds/training/traincalendar.html. Child Outcome Summary Form (COSF) - November 17-18, 2008

· As a follow up to the COSF training that occurred in January 2007 Robin Rooney and Anne Lucas from NECTAC and CDS State IEU staff provided CDS Site Directors and staff teams additional training on the COSF.  The COSF is used to track child progress for the SPP/APR.  This follow up was critical for teams.  All training materials will be placed on our website to assists sites in additional training or as refreshers.  The CDS State IEU will guide participants in making the process work for us, ensuring we are following Federal expectations.  The training received very positive response. 

· Primary Service Provider Model – December 17-18, 2008

· D’Athan Rush and M’Lisa Sheldon will be providing this training to CDS Site Directors and staff teams.  D’Athan and M’Lisa are nationally known consultants in the utilization of this model.   It supports other training done by CDS in the past as well as Chapter 101 and will lead to increased capacity to implement this model for those children and families in our Part C programs who will benefit from it.  PowerPoints from this training will be on the website subsequent to the training.
· State Level Advisory Board

· A major focus this year is to provide information regarding SPP/APR/General supervisory system.

· Larry Ring from OSEP was a guest caller at the November 19 board meeting.  He explained the concept of general supervision to the sites and its place in the SPP/APR.

· The PowerPoint for general supervision is nearly complete.  It coordinates with the work coordinated by Pam Rosen regarding determinations and action plans.  The PowerPoint will be sent to MACECD and posted on the CDS website once finalized.
· CDS State IEU

· Site audits are completed. 
· Site determinations are nearly completed

IFSP Review Team.  (The IFSP is the individual family service plan for children 0-5).  CDS gathered case managers from all sites to review the IFSP form to propose changes to condense the form.  The expectations are that draft work will be completed in February, proposed changes will go to the IDEA team by April, and changes will be implemented in April.  Specifically, they are studying requirements of the form in order to remove items not necessary.
· Negotiations

· Contract ratification by union membership is in progress.  If the contract is ratified, the state level will ratify accordingly and negotiations will be complete.  At that time, CDS will work with site management regarding the content of the final contract for both professionals and support staff.  

· If ratification does not occur for any reason, CDS will meet again with union representatives and MACECD will be kept informed of next steps.

· Monitoring

· Final revisions to the Penobscot Year Two report and the York and Southern Kennebec Mid Year reports are pending. 

· The Year Two visit was conducted in Cumberland on November 13 and 14 and one more day will be scheduled.
· An on site visit was conducted in Franklin on November 20 and follow up training is scheduled for November 24.

· A mid year review is scheduled is Project Peds for November 24.  If compliance is already met then their corrective action may be closed.

· In December a Year 2 on site visit for York and an Androscoggin CAP Review will be scheduled and in January Search CAP, Knox CAP and Waldo CAP Reviews will be scheduled.
Committee Reports

· Due Process and Quality and Compliance Monitoring

· The committee discussed concerns about MDOE maintenance of effort issues complicated by curtailment and changes regarding data collection and management and due process.  
· They also submitted a data request for the monthly form on the status of due process cases previously requested in a May 08 recommendation.  Especially given curtailment and budget cut projections, the committee would like to be able to monitor how the cuts affect due process etc.
· Early Transition
· The committee continued discussion of RTI in early childhood and how it could be applied on a more statewide level.  They reviewed the recognitionandresponse.org website to determine how it is applied in other states.  As a next step they submitted a speaker request for someone from Expanding Opportunities (Deb Hannigan is a member) to learn what is happening at the state level. 
· They also brainstormed potential additional topics for study and one concern is the potential impact on early childhood of the economy and the curtailment.

· Another discussion was the possibility of a name change for the committee.

· Evaluation, Services and Treatment
· MACECD unanimously approved the following three recommendations from the committee.

1.  Problem: Compliance of timeline for evaluations.  Data:  CDS provided data that demonstrates clearly that those sites that employ providers rather than contract are in compliance for evaluations.  Recommendation:  That CDS sites employ providers for purposes of evaluation rather than contracted services.  Expected impact:  All CDS sites will be in compliance for evaluations.  Suggested indicators for measuring the impact:  Continuation of monitoring by MDOE.

2.  Problem:  Compliance of timeline for service delivery and cost effectiveness of service delivery between CDS employed vs. contracted services.  Data:  CDS provided data.  Recommendation:  That MDOE conduct a cost efficacy study looking at any cost savings and efficiency in service delivery between CDS sites that employ service providers and contract for services.  Expected impact:  Savings in cost and efficiency in service delivery and time compliance.  Suggested indicators for measuring the impact:  Continuation of monitoring by MDOE.

3.  Problem:  Compliance with delivery of services and the efficacy of those services for children 0-3.  Data:  CDS provided data.  Recommendation:  That DOE support and encourage the “Primary Service Provider Model” in the delivery of services to 0-3 children.  Expected impact:  Reduction of non-compliance in service delivery.  Suggested indicators for measuring the impact:  Continuation of monitoring by MDOE.
· Student Performance
· The committee discussed the economy and budget constraints. 

· They focused on a concern about coordination of educational services for detained youth, i.e. communication between the SAU’s and youth development centers.   They submitted a speaker request to hear from either Nancy Connolly or Shelley Reed on the topic.  One concern is the potential loss of credits for these students.

· They also continued discussion of concern about assessments.
Current Events and Announcements and Public Comment
· Tom Bouchard brought a copy of the NECTAC National Early Childhood Technical Assistance Center contact list for 2008.contact list.  It includes contact information for OSEP staff and a variety of others.  He invited members to request copies or to go to the website http://nectac.org/.

· Terry Berkowitz provided a flyer on a Southern Maine Autism Conference in Portland on March 28, a result of Pinetree Society partnering with Spurwink.  Members are welcome to contact Terry  for more information.

· Libby Stone-Sterling shared that the new service area is open at the West Gardiner turnpike exit and they have a variety of excellent Maine Crafts. 
· Elizabeth Collins brought copies of a calendar from the Maine Parent Federation for parents of children in special education. It offers tips each month, such as how to better participate in the IEP process, etc. 

· Nancy Sullivan suggested that any members driving by the Civic Center might want to stop to see the vocational student project to see students working in a variety of marketable skill areas, e.g. masonry, carpentry, etc.
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