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SPDG Advisory Committee
Quarterly Meeting Agenda

February 14, 2012

Room 103 B     1:00 – 3:00
1:00: Welcome and Overview

Purpose: Ensure the SPDG project provides equitable access to, and participation in, its program for children, teachers, and other project beneficiaries with special needs. 

Advisory Committee Members’ Role: Facilitate communication, through a well-established system for feed back, coordination, and oversight and inclusive of  key personnel and partners.

1:05: Introduction: Name, Affiliation and Role 

Commitment: Quarterly Meetings: Winter, Spring, Summer and Fall 2 hour duration

Advisory Committee  Membership:  Representatives of the MDOE Administrative Team and representatives from primary partners including: SAUs, IHEs, Department of Vocational Rehabilitation (DVR), Division of the Blind and Visually Impaired (DBVI), an external evaluator and the Parent Training and Information Center (PTI.
Role and Responsibilities: To assist MDOE in the following implementation of the SPDG project as it relates to the research on the implementation of evidence-based practices: 
· Development of a more detailed implementation plan for project year one,
· Development of a communication plan; 
· Development of a data collection and reporting plan and system; 
· Participation in the annual evaluation of the SPDG project 
· Preparation of the SPDG Annual Report.
· Developing a sustainability plan starting in project year three.
Work Session: 
Overview of Maine’s SPDG Logic Model (Appendix A 3)

Overview of SPDG management Plan (Appendix A 4)
Identify Task Force Needs: Discussion:  
2: 50: Set Future Meeting Dates and establish work agenda
