CIMP Flow Chart

Maine Department of Education Develops profile for each LEA based on
2006-2007 school year data reported to the Office of Special Education

Programs February 2008.

DUE DATE:

Glossary:

CIMP - Continuous Improvement
Monitoring Process

ICAP - Improvement and Corrective
Action Plan

LEA - Local Educational Agency

PRAF - Pupil Record Audit Form

Due dates are double-boxed

DUE DATE:
March 23, 2009
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Informational Letter #63 informs
LEAs of Determination profile,
CIMP requirements, and potential
consequences.
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March 23, 2009

3

h 4

LEA personnel review profile data
for verification.
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LEA forms team to complete
Section 1 of the CIMP

Is there a
data
challenge ?

LEA overall
determination
is 3?

Are any indicators
determined 2, 3 or 4?

Submit Section 1 and
Section 3 (if needed) CIMP
documents to
CIMP.DOE@maine.gov

Section 3: Complete in-depth indicator self-
assessment for each indicator determined
levels 2, 3, or 4.

]

DOE reviews
submission and
responds.

Section 2 Training
session on record
audit and PRAF
usage

LEA conducts Section 2
internal audit of student files,
disciplinary actions and Out of
Unit Placements.
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LEA resubmits ICAP
and Section 2
documentation
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LEA conducts review of Promising
Practices for indicators determined
level 1 or 0.
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Section 4: Promising Practices
submitted to
CIMP.DOE@maine.gov

Training for on-
line 09e Local
Entitlement
Application
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DUE DATE:
April 15, 2009

Improvement or
Corrective Action
(ICAP) required?

LEA completes online 09e
reporting and Local Entitlement
Application.

LEA completes ICAP

DUE DATE:
May 15, 2009
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DUE DATE:
October 1, 2009

Maine Department of Education Develops profile for each LEA based on
2007-2008 school year data reported to the Office of Special Education

Programs February 2009.
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