District Dropout Prevention Plan Evaluation Rubric


	Directions: For each item listed below, answer the question, “Does our dropout prevention plan have a strategy for . . .” Note: A good strategy will have one person responsible and a timeline for completion. 
	Yes
	No
	List specific Programs or Strategies
	Person Responsible
	Due Date

	1.assuring that preventing school dropouts is a district-wide concern/priority with the focus is on changing schools/programs rather than individual students.
	 
	 
	 
	 
	 

	2. identifying students at-risk for dropping out in preschool, elementary, and/or middle school.
	 
	 
	 
	 
	 

	3. intervening in preschool, elementary and middle school to prevent students from dropping out.
	 
	 
	 
	 
	 

	4. maintaining continuity of effort around dropout prevention activities.
	 
	 
	 
	 
	 

	5. setting and communicating high expectations so that all students attend school and graduate. 
	 
	 
	 
	 
	 

	6. providing ongoing professional development on working with at-risk students and preventing dropouts.
	 
	 
	 
	 
	 

	7. training staff in methods for identifying students at-risk of dropping out in elementary, middle, and high school 
	 
	 
	 
	 
	 

	8. providing a broad range of instructional programs/activities to accommodate students with different needs.
	 
	 
	 
	 
	 

	9. specifically working with families, and community organizations to develop a collaborative program for dropout prevention.
	 
	 
	 
	 
	 

	10. encouraging and supporting programs/activities that motivate parents to participate at all levels of their children’s education.
	 
	 
	 
	 
	 

	11. establishing strong permanent alternative programs as part of a comprehensive strategy of dropout prevention.
	 
	 
	 
	 
	 

	12. assuring that district alternative school/programs receive resources commensurate with the tasks they undertake and the success they demonstrate.
	 
	 
	 
	 
	 

	13. developing and implementing data collection system on student dropouts and students at-risk and using it to identify student groups at risk, set policy and fund programs.  
	 
	 
	 
	 
	 

	14. using a team approach for working with at-risk youth.
	 
	 
	 
	 
	 

	15. developing and implementing model programs based on research with parents, teachers, business, government, and community participation.
	 
	 
	 
	 
	 

	16. providing extended opportunities for at-risk students (e.g., before and after school, and summer programs).
	 
	 
	 
	 
	 

	17. conducting broad-based needs assessment and planning efforts that include parents, students, businesses, and social agencies working with youth and community organizations, as well as teachers and school administrators.
	 
	 
	 
	 
	 

	18. providing dropout prevention activities for all levels, K-12, with an emphasis on early intervention.
	 
	 
	 
	 
	 

	19. annually reviewing, and revising as necessary, organizational variables, policies and procedures affecting the school's ability to meet the needs of high-risk youth – such as student-teacher ratios, discipline policies and procedures, absenteeism, truancy, suspension, failing grades, and retention policies.
	 
	 
	 
	 
	 

	20. developing networks to create linkages across community groups, making the dropout problem a community, business, economic and social problem.
	 
	 
	 
	 
	 

	21. collecting ongoing feedback and evaluation on effectiveness and results of dropout prevention programs and activities. 
	 
	 
	 
	 
	 

	22. using feedback and evaluation to make adjustments in dropout prevention programs and activities.
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