Leslie Morrill ~ Auburn School Department
We are pleased to recognize Leslie Morrill as a recipient of the 2005 Commissioner’s Recognition Award.  Leslie is the Assistance Principle at Edward Little High School in Auburn, Maine.  She has been in this position for the past five years and was a guidance counselor prior to her current position.  
First and foremost for Leslie are the students.  She will do whatever it takes to assure that the students at Edward Little High School are safe and in an environment where they can thrive.  She works diligently with families and seeks assistance for her students whenever needed.  Leslie will make every effort to keep students connected to school, will find ways to work with students in order for them to be successful.  Students regularly seek Leslie out for guidance and help in dealing with a difficult situation.  Leslie will seek students out who is experiencing difficulty both in school and at home.

One of the highlights for Leslie over the past few years is her work with a changing demographic at the high school.  While these changes have been difficult at times, the person seeking help for our students is Leslie.  She has worked closely with the Center for the Prevention of Hate Violence at the University of Maine to implement the Unity Project, a program that trains student leaders in the school to work with the student body to deal with harassment and racial conflict.

One only needs to speak to her to see her passion, to understand her motivation and to recognize her commitment to youth.  You only need to watch her in action and see that she is a true 

walk-the-talk person.
Leslie treats the kids with respect, which in turn earns her the respect of the kids – all kids.  Her interactions with youth, including youth at risk, and her fair treatment and non-judgmental approach- bring out the best in students at Edward Little.
Jane-Ann Reinink ~ Camden Hills Regional High School

We are pleased to recognize Jane-Ann Reinink as a recipient of the 2005 Commissioner’s Recognition Award.  Jane-Ann is a teacher of Art, History and English at our Zenith Alternative Education Program.  The Zenith Program has had incredible success at connecting students with school who otherwise may have dropped out.  It provides a safe haven for many students who do not have support at home, suffer from mental health issues or who don’t find success in the typical learning environment seen at Camden Hills Regional High School.
Jane-Ann has been a steady and reliable force in making the Zenith program what it is today.  Fortunately our strengths seem to complement each other such that she has been responsible for the development of core curriculum in all of the social studies and English areas for our 10th – 12th grade no-traditional learners.  On top of this she has been responsible for art and photography, as well as multiple roles in coordinating outside contractors who support our program.
She realizes success in any learning environment is based on establishing positive, trusting relationships with each and every student.  Jane-Ann is a natural.  She intuitively knows when to have the compassionate ear and when to hold the hard line with tough talk and tough action.  Her love for her work is evidenced with the excitement and enthusiasm she mixes into creative and meaningful lesson plans.

Jane-Ann has a broad perspective of the many issues of alternative learners and is a master at developing strategies to assist them in their learning and life’s challenges.  She is what the education world is starving for – real, dedicated people, who truly love kids and who want to model positive values while filling their lives full of love.

Francis Wheeler-Berta ~ The Community School

We are pleased to recognize Francis Wheeler-Berta as a recipient of the 2005 Commissioner’s Recognition Award.  Fran first worked at The Community School for six months in 1980.  She returned in 1990 and is now the Residential Program Coordinator, serving as a mentor and model for residential teacher/counselors.  Fran offers a depth of commitment to her students that is rare even at The Community School.  She has worked with some of the most challenged students, tackling issues of addiction, sexual abuse, and sexual orientation.  She has been an invaluable support to numerous parents who maintain a relationship with her long after graduation.

Fran also runs the Jobs program at the school, working with local employers and mediating conflicts on the job, enlisting the support of the community in the mission of the school.  She is a highly gifted teacher/counselor, able to confront negative behavior with enormous appreciation for the student and his/her dilemma.  One of Fran’s most characteristic qualities is her laughter, which is infectious and a tonic for students and colleagues alike. Fran has personally and profoundly touched the lives of over 200 students during her tenure at the school.

William “Pop” Mangum ~ Old Town
We are pleased to recognize William “Pop” Mangum as a recipient of the 2005 Commissioner’s Recognition Award.  Bill has worked for the Old Town School Department for 17 years.  During his tenure, he has served as a mentor to “at risk” students at the elementary, middle, and high school levels.  He has provided support to students that are disenfranchised with their school experience, and in many cases, have all but “dropped out of school.”  Bill has provided students with a listening ear and sage advice to guide their lives, while at the same time, has held students accountable for their social and academic development.   Working closely with teachers and administrators, “Pop” has helped to give students greater skills in self-monitoring their own needs and growth, which has resulted in increased self-worth and motivation.  As a result of his work with his students, many have successfully completed their public school education and discovered how important their present actions impact their future goals.
Even when he’s holding their feet to the fire or holding a mirror up to a child, their response seems to be that “this man cares enough about me to want to get me to change.”  He has a subtle way of dealing efficiently with the details of a child’s life while effecting change in that child holistically, without ever raising the typical defense mechanisms in that child.  William “Pop” Mangum uses a simple formula: he respects them as individuals, genuinely listens, is honest when speaking with them, and is a man of his word.

Donald Mendell ~ Nokomis Regional High School

We are pleased to recognize Donald Mendell as a recipient of the 2005 Commissioner’s Recognition Award.  Don is the senior of two social workers at Nokomis, charged with a variety of duties including such things as liaison for the homeless, screener for Alternative Education Job Corps promoter, crisis counselor, and a member of PET’s.  He is also the host of the “Breakfast Club” which is a hang-out for disenfranchised kids who connect with each other through rock music.  He is member of the athletic eligibility committee, which adjudicates requests for exceptions to the eligibility rules, and a SAT founding member, to name just a few.

Don makes things happen.   He advocates. He counsels. He calms.  He chases kids down. He hosts the kids. He creates a small haven in his room for those kids who would otherwise have no real connection with adults in the school.  Ultimately, that is the strongest drop-out prevention strategy one can offer.  He connects with those kids who throw every barrier your way, because he refused to accept that the kid cannot be reached.  

Kids trust him.  Not because he is their buddy, but because he genuinely cares about them, leads them toward personal growth, and he calls it like it is.  He reaches across those lines of mistrust that separate so many cliques of teenagers.  When a school-phobic kid needs to be brought to school, Don goes to the house to coax him or her.
Our community is lucky to have a man of such skill and dedication working in our school on behalf of the lost and lonely.

Norman Davis ~ Union 29
We are pleased to recognize Norman Davis as a recipient of the 2005 Commissioner’s Recognition Award.  Norm is a long-time Poland School Committee member, who helped found Poland Regional High School.  Every community should be so fortunate as to have a Norm Davis.  In addition to serving on boards for social agencies, Norm is a tireless advocate for young people and especially at-risk youth.  Norm is a dedicated supporter of Union 29’s Bakerstown Alternative Program.  Every time there has been a Bakerstown Task Force, Norm has been an active volunteer. 

Norm’s business, Morin Brick Company, is in Auburn where Norm has played a leading role in Auburn’s Books to Business initiative.  This program helps at-risk students finish school while holding a job. Let it be noted that Norm’s business does not benefit from hiring high school kids who participate in Books to Business.  Norm serves on the advisory committee to improve the community and to help kids.  He understands that one strong connection, be it academic or co-curricular, will keep teens from dropping out of school.  He acts as a bridge between academic and the marketplace. People say Norm is a voice of reason that both educators and business people trust.  
Henry “Hank” Lunn
Volunteer

Hope Elementary School
We are pleased to recognize Henry “Hank” Lunn as a recipient of the 2005 Commissioner’s Recognition Award.  Hank served as Hope Elementary School’s Guidance Counselor from 1992 to 2002. He also served as the Guidance Counselor at Appleton Village School from 1991 to 1999, but his impact goes beyond these responsibilities. The youth of our communities has always been Hank’s First priority.  He has taught the required skills to all students but has also been the one to go to a student’s home, visit a student in the hospital (or jail for that matter) attend a sports event, and even chaperoned many middle school dances. He truly understands adolescents and is able to communicate with them and gain their trust.
Since retiring from his Guidance position he still hasn’t left the school or the students.  Hank continues to provide instruction to students in grades six and seven through the All Star Program sponsored by the Know County Coalition Against the use of Tobacco.  He also works through the Communities that Care program to continue to find ways to meet the needs of adolescents in our five town area. His work with the Tobacco Coalition keeps him connected with the youth of the community, as does his work with “Boys Night Out” (an evening event with boys and their days, finding ways to interact in positive ways) and the recent “Boys to Men” conference that generated great community support.  In the Midcoast area, Hank Lunn is well-known, respected, and truly appreciated.  

Reverend David Olsen
Community Volunteer
Mt. Ararat High School and Middle School

We are pleased to recognize David Olsen as a recipient of the 2005 Commissioner’s Recognition Award.  David has been a very active volunteer in the mentoring program at Mt. Ararat Middle School for three years and is currently working with  the administration and guidance department at Mt. Ararat High School to establish a mentoring program there.

Dave is currently volunteering as a mentor for four young men, two at Mt. Ararat Middle School and two at Mt. Ararat High School, and meets with each of them regularly.  He has served on our Middle School Mentoring Steering Committee since 2003, and has secured funds from the Brunswick/Topsham Rotary Clubs for this program.  He has organized workshops and staff development opportunities for both the Topsham and Brunswick mentoring programs.  He has helped to organize after-school activities such as pizza parties and bowling for the MAMS Mentoring Program.

Dave is an incredible resource and promoter of mentoring in our school district and is deeply committed to the idea of mentoring as an effective intervention for at-risk youth.  He has provided advocacy and leadership for this program, which is safe to say, would probably not exist today without his tireless efforts.
Debra Hannigan
Administrator of Special Services
MSAD 53

We are pleased to recognize Debra Hannigan as a recipient of the 2005 Commissioner’s Recognition Award.  Debra serves as the district’s truant officer, attendance coordinator and Dropout Prevention Committee Chair.  In this combination of roles, Ms. Hannigan has a lengthy history of the district’s work toward reducing truancy and dropouts through preventative methods

To address the number of dropouts from MCI, Debra, working with the dropout prevention committee, assisted in developing a 7 – 12 grade Alternative Education program.   Working with the dropout prevention committee, Ms. Hannigan formulated the plan, wrote the job description for the teacher, obtained building space, interviewed and recommended the teacher, screened student applicants, coordinated services and transportation needs, interviewed each student, had parents participate in their child’s alternative education admission, and coordinated several sources of funding for program initiation.

In the fall of 2004 MSAD 53 implemented its first ever Alternative Education Program.  The program began slowly with 2 middle school and 9 high school age students.  The dropout number at MCI this year is 7; one year ago it was 16, and two years ago it was 17.  It is without question that her extraordinary efforts have created a situation for which the district is proud and students can succeed.
Mary Moore

Director of Guidance

Brunswick High School
We are pleased to recognize Mary Moore as a recipient of the 2005 Commissioner’s Recognition Award.  Mary Moore has worked with Brunswick students for many years at many different levels.  She is a currently a Guidance Counselor, Teacher, Advisor, and Department Head.  Throughout the school year she has contact with many students.  In many instances she is the first adult to learn that a student is losing interest in school or worse, about to drop out.  She can help those students because in many cases she has already established a relationship with them.  She sees the importance of individuals.  In addition to the attention Mary gives to individual students, she teaches classes and organizes workshops and seminars. These events give students who normally have difficulty imagining themselves in the future a sense of purpose and hope.  Mary is a multi talented, compassionate educator who loves children and sees futures for all of them.

She is a very personable, inviting and caring individual who seeks out those students at risk and those in need of support to make good choices in their lives. Additionally, she is very responsive to unlimited parental demands and requests.

There are times when students lose direction and fall.  Those are the times when they are in danger of walking (or running) away from school.  Mary is often there to lift students up, dust them off and keep them moving in a positive direction.  

Ed Krawic                                                                              Linda Niemeyer
Lincoln Academy, Alternative Education Director

 Lincoln Academy, Alternative 
New Castle






 Instructor, New Castle

We are pleased to recognize Ed Krawic and Linda Niemeyer as recipients of the 2005 Commissioner’s Recognition Award.  Ed Krawic and Linda Niemeyer have been working together since 1991. At that time Ed, who had just initiated the Alternative Education program at Lincoln Academy, brought Linda on board to help him run the fledgling program.  Theirs is one of the longest standing programs in Maine.  Approximately 200 students at risk for dropping out of high school have benefited from their care and encouragement.  Although not every student in the program ultimately finished school, a substantial percentage of them have.

According to John Grant, a colleague of Ed and Lindas, “The reason the Alternative Education program has been so successful lies in the simplest of answers.  Both Linda and Ed can see the good in every young person who comes through the door.  They have the ability to challenge inappropriate behavior without condemning the whole child.  They have the honesty that engenders the same in students.  They have enthusiasm that draws forth a student’s energy and makes a place of ownership for learning within that youth”.
A final quote from Superintendent, Robert Bouchard, “Ed Karwic and Linda Niemeyer are exceptional educators who have touched many lives and continue to do so.  Their enduring dedication to those students who might otherwise have fallen through the cracks is admirable.”  

