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The Bangor Beacon Community (BBC), comprised of 12 Partners and led by EMHS, is working to improve the health of chronically ill people in the Bangor region through sustainable care coordination that is facilitated by health information technology (HIT). More than a dozen additional statewide collaborators are working to ensure that the improved outcomes brought about through BBC learning and health information exchange, are extended throughout the State of Maine. The BBC is supported through a three year, $12.75 million grant from the Office of the National Coordinator (ONC) for HIT.�


Collaborative Highlights


The Bangor Beacon Community completed and submitted its Second Annual Report to the Office of the National Coordinator for Health Information Technology on December 30, 2011. The report is available on the Bangor Beacon website.





On January 19, the Bangor Beacon Community held its Statewide Advisory Committee meeting and provided the group with updates about Beacon data and performance measurement, health information technology and meaningful use, sustainability, and participated in discussions about a new Patient Advisory Group and Dissemination and Spread. Maine Health Management Coalition/Quality Counts shared information about its expanded Patient Centered Medical Home and Community Care Team programs showing the parallels with programs and ways we can collaborate on lessons learned and best practices.





Members of the Bangor Beacon Community will attend and present at an ONC sponsored Dissemination Workshop, February 7 in New Orleans, LA.





Patient Centered Strategy�Practice Improvement – EMMC Center for Family Medicine added their residents to the practice data collected for all four conditions measured by the quality data. Data will be collected beginning in January. The committee discussed improving data collection for A1C collection and the use of point of care analyzers in each physician practice office. The group has determined an appropriate analyzer.





Health Information Technology & Meaningful Use – Penobscot Community Health Care, Ross Manor, Stillwater, Eastern Maine HomeCare, and Acadia Hospital now have view only access to HealthInfoNet. Kick off meetings for the four new Federally Qualified Health Centers participating in the Health Resources and Services Administration (HRSA) grant are scheduled for February. 





Workforce Development – Eastern Maine Community College (EMMC) received their Centricity electronic medical records server. This will enable training for electronic medical record to be incorporated into the Nursing and Medical Assisting curriculum. 





Care Management – The next care manager forum is scheduled for February 16, 2012 and will include a resource fair with area organizations, as well as a presentation from Alan Jansujwicz, MD, from Northeast Cardiology about chronic heart failure (CHF).





Mental Health – A Mental Health Forum is planned for April at the Hilton Garden Inn in Bangor. Participants will have an opportunity to engage in dialogue regarding privacy and sharing information for patients with mental health conditions.





Challenges/Opportunities


Sustainability – EMHS is proceeding with the Centers for Medicare and Medicaid Services’ (CMS) invitation to participate in the Pioneer ACO project. More than 9,000 beneficiaries were sent letters this month to inform them about their provider’s participation in the ACO. Through Beacon Health, patients with specific chronic diseases will be assigned a care coordinator at their provider office. Beacon Health is using best practices learned through the Bangor Beacon Community project and is a direct product of the work we’re doing. Patients may decide to opt-out of sharing their information with the ACO.





Submitted by Catherine Bruno, Executive Sponsor








