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1. Develop multi-disciplinary sub-teams to address four themes we have identified in response to the wealth of customer of feedback we have received to date.  
1. Theme 1:  Establishing multi-stakeholder directed Data Governance Structures that optimize the collection, processing, and distribution (accessibility) of health care data.  
1. Theme 2:  Implementing technically-sound and scalable Data Processing Structures and Protocols that permit timely, accurate, and cost effective submission and dissemination of pertinent health care data (administrative and clinical).
1. Theme 3:  Balancing Consumer Privacy considerations regarding the safeguarding and disclosure of Protected Health Information (PHI) with the societal imperative to drive higher quality and more affordable health care.
1. Theme 4:  Establishing mechanisms to ensure that consumer/stakeholder engagement and feedback is requested and prioritized to ensure value is being derived from the APCD.

For the Theme 1 subcommittee, the expected outcome would be:  what type of data governance structure best responds to the major questions (underlined below) in each of the 4 keys areas. 
 
4 Key Areas of Focus

1. Reviewing the current structures of and relationships among the Maine Health Data Organization, the Maine Health Data Processing Center and Onpoint Health Data in order to evaluate the timeliness and effectiveness of the data received;
1. Reviewing the current purposes and uses of the data and limitations on access to the data and considering additional uses for the data and changes that might be necessary to achieve and facilitate additional uses;
1. Considering federal and state privacy and security laws regarding the use and release of protected health information, including policy and technical changes needed to allow increased access to protected health information and the feasibility of those changes;
1. Considering the availability of the data, the most appropriate sources of the data and the cost of providing the data.

 The subcommittee would not have to separate their recommendations into four responses; just use the major points as guiding their work.  



1. Designate a Chair for each sub-team who will be responsible for leading the meeting and working with the OIT to ensure meeting and group objectives are met.

· Co-Chairs and OIT will convene sub-team leads at the outset to provide detailed instruction and will be available to assist as necessary.

1. Instruct the sub-teams to complete the following (see example below):
1. Work through the process of identifying what is “Critical to Quality” (CTQ) for the customer.  This is defined as the translation of customer needs into critical requirements for the product or service.  CTQ’s should ultimately be measurable.  Develop concise set of customer needs based on the range of VOC data collected.  Customer feedback will contain a mixture of complaints, proposed solutions, specifications, praise, needs, etc. that will need to be consolidated into CTQ’s.
1. Identify the major drivers of those needs (those which will ensure that the need is met).
1. Break each driver into greater detail.  Stop the break-down of each level when you have reached the level of detail where you can measure whether you meet the customer need.
1. Draft consensus statement containing the following:
3. Assessment of current state in relation to the needs identified as “critical” and a prioritized list of recommendations to better meet stakeholder needs. 
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1.  Report back to 1818 Working Group 
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