



HIT Steering Committee
Minutes

September 9, 2010

Present:
Dev Culver,  Paul Kleiner ? , Tom Hopkins, Rod Prior, Stephen Sears, Lisa Miller, David Tasoni, Nancy Kelleher, Julie Shackley, Cathy Bruno, Kevin Lewis, Phil Saucier, John Edwards, Jim Leonard, David Tasoni

Jim Leonard opened the meeting.  Minutes of the 9/12/10 meeting were accepted as written. 

Jim updated the SC regarding the status of the outstanding RFP’s. He reported that the two proposals (Legal Work Group and HIE education) were initially rejected based on technical issues.  
He also advised that the Consultation Services to the Legal Working Group proposals were currently under review by a committee.  Members of the Committee are Dev Culver, Dawn Gallagher, Andy MacLean and Jim Leonard and that a decision would be forthcoming shortly.  Jim also reported that the Legal Work Group expected to have a proposal for Steering Committee review by the end of December.

He then reported that work was underway to coordinate between MaineCare and HIN on provider education.
The Steering Committee was then briefed on implementation funding awarded by the ONC with a focus on security and privacy framework.  
Dev Culver reviewed some changes to HealthInfoNet cost structure by successfully renegotiating contracts with vendors.

Jim Leonard reported that OSC would be sponsoring workforce development conference on October 5 inviting educational institutions (SMCC, KVCC, EMCC, UNE, UMF), providers (EMHS, MaineHealth, MaineGeneral, Franklin Memorial), along with representatives from the Dept. of Labor and HealthInfoNet.  He will give a report at the next Steering Committee meeting.

Jim announced that a Health Data Workgroup was underway in response to Goal VII, State Health Plan 2010-2012, regarding Maine’s data infrastructure and that Ted Rooney would be heading up that effort.  It was expected that a report would be provided to the Advisory Council on Health Systems Development mid-December.

After announcement of the Behavioral Health Forum, sponsored by Hanley and MeHAF, there was some SC discussion related to EMR implementation activities and home health, long term care and hospice organizations.  It was agreed to convene a group to begin a dialogue regarding this process and review any policy issues associated with these groups.  Julie Shackley, Nancy Kelleher, Rick Erb, Charles Dwyer and Jim Leonard would participate.

Dev Culver reported the transition phase was targeted for completion in late November.  He also said they would be teaming up to work with the Impact program with CDC on the immunization program.  He then noted there were two primary HealthInfoNet goals:  1) Drive the cost of an exchange down and 2) assure development of a direction for value.  Dev advised that after the HIN Board meeting he will report on initiatives being proposed regarding sustainability.

Rod Prior noted that they were in the final stages of development of the HIT plan for Medicare/MaineCare. 
Cathy Bruno reported on Beacon activities noting they were beginning to collect data and plans underway to convene a statewide advisory group.

It was noted that Maine Primary Care Assn. received $75,000 for 2 years to support existing efforts in data warehousing, interface and connecting small practices.

The meeting was adjourned at 3:05 
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