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MAINE DEPARTMENT OF INLAND FISHERIES & WILDLIFE

284 State St., SHS 41, Augusta, ME 04333

www.mefishwildlife.com       (207) 287-8000

MEETING NUMBER ONE
OCTOBER 2, 2011

TASK FORCE TO EXAMINE THE DECLINE IN THE NUMBER OF NONRESIDENT HUNTERS

I.  Introductions – in person and on the phone

II.  Ground Rules

· Partnership between DIF&W and Maine Office of Tourism (DECD), including MPGA and Maine Tourism Commission

· Open, facilitated discussion welcoming all comments and respecting all opinions

· Determining legal composition (members) of the Task Force while encouraging participation of any and all interested parties

· Audio recording meeting for minutes

III. Review and Discussion of Legislative mandate for Task Force:

(a) Review the numbers of nonresident hunters over the last 5 years;

(b) Review national trends regarding nonresident hunters over the last 5 years;

(c) Develop recommendations to increase the numbers of nonresident hunters in the future

(d) Written report to the Committee on Inland Fisheries and Wildlife by December 1
IV.  Other issues for discussion:

· Main reasons why nonresident hunter numbers have declined

· What we can do to entice them back

· What we can do to attract and retain a new generation of hunters

· What game should we be “selling”?

· How should we talk about Maine?  Branding?  Slogans?  Tag Lines?  Logos?

V.  Larger issues

· Landowner Relations and Access

· Hunters are an aging population/Maine is the oldest growing state in the country

· How to incorporate lodges, guide services, outfitters into marketing efforts

· Money – where are the resources going to come from to reach our goals?
VI.  Other issues for discuss – what have we left out?
VII.  Next meeting

