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MAINE DEPARTMENT OF INLAND FISHERIES & WILDLIFE

284 State St., SHS 41, Augusta, ME 04333

www.mefishwildlife.com       (207) 287-8000

MEETING NUMBER TWO
OCTOBER 23, 2011

TASK FORCE TO EXAMINE THE DECLINE IN THE NUMBER OF NONRESIDENT HUNTERS

I.  Introductions – in person and on the phone

II.  Determination of voting members of Task Force

III.  Review, editing and acceptance of Minutes from October 2 meeting

IV.  Review of consensus items and action items from October 2 meeting
V.  Issues for discussion
· Landowner Relations and Access – new position at DIF&W for landowner relations
· Closer collaboration on marketing between DIF&W, Office of Tourism and Maine Tourism Association
· How to incorporate lodges, guide services, outfitters into marketing efforts

· Money – where are the resources going to come from to reach our goals?
VI.  Other issues for discussion – what have we left out?
VII.  Beginning to format final report – how to shape it, make it reader friendly and how to make it actionable

VIII. Next meeting   November 20, 2011  4-6 PM  DIF&W in Augusta
