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Minutes 
MEETING NUMBER TWO
OCTOBER 23, 2011

TASK FORCE TO EXAMINE THE DECLINE IN THE NUMBER OF NONRESIDENT HUNTERS

In attendance:
Carolann Ouellette  Director, Maine Office of Tourism

Edie Smith  Director, Division of Information and Education, DIF&W
Tenley Bennett  Professional Guide and tourism representative

Steve Wilcox   Maine Professional Guide
Mike Favreau  Maine Warden Service   Rockwood area

Ralph Brissette  Information Center, DIF&W
Carolyn Manson   Maine Tourism Association

Jeff Bellmore  Maine Professional Guide
David Maynard  Nonresident landowner and hunter; member of SAM, Brockton, MA.

Don Kleiner  Maine Professional Guide
Aron Semle  Youth Fish and Wildlife writer

Mac McKeever  LL Bean and tourism representative

Denise Murchison  Professional Guide and tourism representative

Issue One: Task Force Communications
There is a dedicated page on the DIF&W website containing the materials, minutes and agendas of the Task Force.  The page can be linked to any other website for information on the work of the group and sharing the link is encouraged.
Edie distributed (and it is also posted on the website) a compilation of email comments sent in over the weekend; many comments were generated from George Smith’s column that came out the end of last week in The Maine Sportsman.  They are very thoughtful comments which have been copied and pasted into a reader-friendly document.
Issue Two: Determination of Voting Members of the Task Force
At the end of the minutes of the first meeting, there is a list categorizing who are the actual members of the Task Force (allowed to vote on the final report) and which slots they fill.
There was discussion about whether people can serve in two slots in different categories.  The language of the legislation was reviewed which does not preclude someone from filling more than one category.
It was agreed that the legislation allows someone to fit under more than one description.  While the Task Force would prefer one person/one slot – we do not have all the openings within the tourism regions filled, so outfitters or guides from those regions could fill those openings if necessary.

We will continue asking people to serve in those open positions – there are only three of them. 
What is important to report to the Legislature is that we have active participation not only of Task Force members, but of interested parties, and that we have allowed for a transparent, open discussion of issues, and allowed people to send us their opinions for consideration.

It would be worth noting that the timing of the Task Force has been difficult as the Fall is a very busy time of year for those in the hunting, fishing and tourism industries.  Timing has been a contributing factor; Edie acknowledged that part of the scheduling conflicts have been on her part during the summer, with so many initiatives going on at once.

Issue Three:  Review, editing and acceptance of October 2 meeting minutes
The minutes of the last meeting were reviewed by section, going over some of the details under each heading.  Several amendments were offered and recorded; those changes will be made and the final document will be loaded onto the website.
It was noted that the final report is due to the IF&W Committee at Legislature by December 1.  Lisa Kane will assist in putting the final report together.  Lisa, from the I&E Division of IF&W, did much of the initial research for the Task Force.  IF&W will work with the Office of Tourism on the final document.
Issue Four:  Issues Concerning Non-residents
Sunday hunting: Dave Maynard noted that he has hunted in 8-9 states plus Canada and feels that it is an issue that should be brought up.  It works out for other states in terms of attracting more non-resident hunters.
Dave also emphasized that Maine could be helped by taking the management of fish and wildlife issues from the Legislature and leaving decision making up to the Department.  That is how it is done in Massachusetts.  They have streamlined permitting, they have good wildlife management and decisions are made by the people within the Massachusetts Department.
Issue Five:  What Maine needs to promote
Species

Tenley brought up that it is important to look at what we are promoting. Deer, moose and bear are our big three species.
It is time that we put an emphasis on those species which have not been promoted as much as they could have been in the past.  Turkey, waterfowl, upland birds, rabbits, coyotes.

Deer

Maine also needs to continue putting out positive messages about the deer population and what the Department is doing to grow that population.

The editorial in the November issue of The Maine Sportsman, titled “Don’t Give Up On Deer” was used as an example of positive messaging in terms of the fact that Maine does have deer. 

Edie has spoken to Shawn Haskell, Chair of the Deer Predation Advisory Group, about their meetings; their final report is almost ready, which lists recommendations on how to minimize predation on Maine’s deer.  The Task Force will receive copies when they are ready.
Predation management is a key issue to publicize - the fact that Maine is taking a hard look at the issue and being progressive in predation control.

Family Hunting and Fishing Packages

Jeff  brought up the need for publicizing family packages; it is important that all members of families know they can come to Maine during hunting season and enjoy a great vacation.

While the men are going hunting, the women are looking for alternative activities such as shopping, hiking, antiquing, wildlife photography, then going out to dinner at the end of the day.

Discussion ensued that with the economy and families not being able to take multiple, separate vacations – they are looking for opportunities for the whole family to go on a trip together.  Certainly,  hunting/fishing/outdoor recreation trips could be promoted successfully.

It was noted that women are often the decision makers about family vacations, so our marketing efforts should be aimed at women as well as male hunters.

We could have “bear hunting/scrapbooking week” to market to husbands and wives!

Tenley commented that Maine has a chance to get ahead of the curve on this type of marketing – other states are not promoting family holidays which include hunting.

Jeff: Maine has world class hunting – moose, deer, bear, ducks – and  we are not telling the right story in the right places to the right people.  Denise made the point that at the same time, we need to make these types of vacations affordable.
We have world class moose, world class wildlife, and we are affordable – compared to other states – and that is what we need to market.

Issue Six:  Market Research
Carolann explained how some of the market research is done within the Office of Tourism.  They gather data seasonally, to get at why people come to Maine, and what they are doing when they get here.

The research firm uses an e-survey system to collect data; they look at national trends, then ask specifically who has been to Maine, what was the primary purpose of their trip, how much money did they spend, where did they stay, how long they stayed and other valuable information.
Results: hunting is less than 1 percent of the people surveyed.  Fishing is even less.
Tenley stated, however, that hunting in the rural areas (such as Aroostook County) is very important to the local economy.  We know that many people come to Aroostook County to visit friends and family.

Jeff made the point that hunters spend a lot more than fishermen when they come to Maine.

So, how do we make hunting a larger part of marketing in terms of making more tourism opportunities that emphasize hunting?  That might be the way to incorporate a more general marketing campaign.  

Carolyn Manson provided a brief history of the legislatively-mandated tourism fund and how ten percent of that fund must be set aside and used for regional marketing and promotion.  The regions publish guides, do coop advertising and can do more niche marketing; each region receives approximately $90,000.

The tourism regions are probably the best way to specifically market hunting as well as other outdoor recreation, such as birding.
In many regions, however, some of the camps/bed and breakfasts don’t want to stay open for hunters through November.  Regionally, that happens more in southern Maine and along the coast.  So, we have internal marketing to do within our own tourism communities to emphasize the importance of hunting to the local economy and why lodging locations should stay open for hunters.

Issue Seven:  Changes in the Moose Lottery to Entice Non-Residents
The fairness issue was discussed, in terms of providing more moose permits to non-residents.  We need to do away with the 10 percent allocation.
Since 2005, 26 to 29 percent of moose lottery applicants are non-residents.  Therefore, it makes sense to raise that 10 percent allocation to be fair to non-residents.
It would also give sporting camp owners more capabilities to rent to more hunters – lodging, meals and guiding opportunities would increase.

Edie noted that there were changes made to the moose lottery system in the past Legislative session, initiated by the Commissioner, which gets us on a better track.

A statement in the final report could say something to the effect that the Task Force appreciates that the changes made in the moose lottery in the last Legislative session are a step in the right direction, but that the fairness issue – a higher percentage of permits to non-residents based on the number of applicants – needs to take place.

A fairer allocation of the moose permits, based on the percentage of applicants, would give non-residents the acknowledgement that they were finally getting a fair shake.  If there are 26 percent non-resident applications, then 26 percent of non-residents should get permits.
The Task Force noted that this will be controversial, but if we keep to our mandate of looking at what will bring back non-resident hunters, this is one issue that is important.  
What about preference point systems in other states?  Dave Maynard stated that in Montana, if you sign up with a guide, you don’t even enter a lottery – you get your license and necessary permits.  
Under a real preference point system, while it may take awhile, you are guaranteed to get a permit at some point.

Tenley asked that we make that a recommendation – to look at a true preference point system to increase participation in the moose lottery.  The odds would be better and it would be a great marketing tool.
Steve:  he has experience with the controlled moose hunt and stated that the fees are just too high - $3,000/$4,000.  People don’t want to spend that money.  Moose hunting is too expensive for many people.

There was discussion that we should get rid of the lottery for non-residents, and allow them to buy a percentage of the permits.  Let the guides sell them, evenly around the state, to non-residents.

Timing of the Lottery

The moose lottery drawing is being held too late in the year – people plan for their hunts way before June.  If they are going to book a hunt, a January drawing would work better – then they can go to the Shows, shop around for a guide, get ready.  That would appeal to people.

It gives people the ability to scout the area – maybe make a special trip up for scouting and getting ready – if the drawing is held before February.

That will be a recommendation of the Task Force.  
Also - Maine must go back to allowing paper applications – just the on line version has hurt Maine’s reputation and the Department’s finances. 

The lottery should take place by February 1 at the latest.  And we should encourage non-residents to bring an entourage – you can bird hunt or bear hunt while you are here.

Tenley: the Task Force should recommend that take this year’s data and run a simulation that is a lottery open to all hunters – residents and non-residents – and if between 26 and 29 percent of non-residents receive permits, then this conversation is right on. If it doesn’t, then the lottery does have some issues.

Edie announced that next year’s moose lottery is already planned – June 22-24 in Rangeley and they are planning a huge weekend of all sorts of events, with the actual lottery taking place at 4 PM that Saturday (June 23).

The recommendation from the Task Force will be that after next year, the lottery should be moved to January.  
Another recommendation that was discussed is to look at the length of the hunt – three weeks, is that the optimum amount of time?  Is it a positive that the moose hunt overlap with the deer season? 
Let the first week of deer season be a week for moose as well.

Marketable products:

1. Selling guides moose tags to provide to their customers;

2. Allowing moose hunting the first week of deer season;
3. Having the lottery in January instead of June;
4. Maine will have both on line and paper applications.

Issue Eight:  Non-resident Landowner Issues
What do we do for those non-resident hunters who own land in Maine, pay taxes and want to hunt here but feel disrespected?  Dave Maynard knows many non-resident landowners who don’t come to Maine to hunt any more.

Criteria needs to be set up  – what defines “landowner”.  

Maine shouldn’t be penalizing non-resident landowners who want to hunt in Maine, but we need to be clear on who that landowner is.  Should there be a minimum of acres owned?

Currently, there is a criteria of a minimum of 25 acres necessary for the landowner doe permit process.

Large landowners who leave their land open for hunting need to be rewarded.  Game Wardens hear complaints all the time of people trashing land, dumping garbage, and generally mistreating land so eventually the landowner posts the property.

Carolyn:  we have made positive strides in landowner relations; we now have a dedicated position within DIF&W to work only on landowner relation issues; Legislature is addressing landowner issues as well; Maine could market the fact that we are being progressive in improving our landowner communications and programs.

That, in itself, is a positive marketing message – we have a dedicated position; we have clean up day, we have new programs.
Issue Nine:  Communications
Denise brought up the fact that many people did not know that we could hunt for woodcock up until November 15 this year.  The communication was not broad based on that issue – we need to promote it.  Press releases, notices, etc.  Edie pointed out that it’s been up on the DIF&W website, and press releases were sent out, but that is not aggressive enough.

Ralph:  an important communication tool that has been missing are the weekly biology reports that used to be done – they were discontinued due to budget cuts and under staffing.  The Task Force needs to recommend that the weekly biology reports should be continued and broadly distributed.  Edie reported that the new GovDelivery system may help with the dissemination of those reports.  But, someone still needs to write the information.
We also need to make sure we are capturing email addresses on licenses - both on line and on paper.
Issue Ten: The Need for Another Big Game Biologist
Recommendation:  Fund a position for a deer biologist and a separate moose biologist.
Issue Eleven:  Marketing Strategies

Maine is missing the boat in national marketing of the type of hunting experience you can get in our state.  National television, national publications – we need be part of a national marketing effort.
Marketing will depend on the cost of what we need to do and the availability of funding.

The message and where the message goes is critical.  
For example, coyote predation is a big issue – and we need to publicize what Maine is doing to address the coyote problem the state has.  We need to show the rest of the nation that we are being progressive on predation and on growing our deer population.

Tenley:  We need to create a resource guide that is focused on hunting and fishing, targeted to all Maine licensees, using “Maine Invites You” as a model.  It should include articles written by biologists, a list of guide services, and it could be self funded with advertisements.

Licensees need to receive the Hunting/Trapping/Fishing Law Books in the mail – “Maine Invites You” is mailed out to individuals.  We would have to find out the cost of mailing the law books to all licensees, to recruit people to Maine.  The Department has already run out of the Hunting and Trapping Law Books and has ordered an additional 50,000 copies.  

The Office of Tourism recently sent out a hunting e-blast as well.

The Department, with the Office of Tourism, needs to continue attending Sportsman’s Shows in Canada (Montreal and Quebec City).  And it needs to include some of our materials written in French.  
Recommendation:  Get rid of the law that alien hunters must hire a guide to hunt; that law has discouraged a lot of Canadians from hunting in Maine.

Issue Twelve: Promoting Turkey Hunting
Recommendations that were discussed, to encourage turkey hunting, especially to young people:

· Take turkeys out of the big game license and make them small game
· Sell three day licenses.

Issue Thirteen: Hunting Other Species and Marketing that Hunting Experience
There is a perception that other species don’t bring in as much money as big game.  Turkey, ruffed grouse, rabbits, upland birds, coyotes, other game – the guides do say they bring in lots of money.
We have to market and promote what we have (For example, Europeans will come here to hunt woodcock).

Consumptive sports has to be a larger part of our tourism marketing.  Other states do that – Alaska, North Dakota, South Dakota.

A substantial part of the marketing budget of DIF&W is the law books – they should be kept separate, so the marketing budget can be used for other modes of communication (television)  The Department doesn’t have the staffing or resources at this point to do a nationwide, comprehensive and consistent marketing campaign.
Issue Fourteen: Continuity of Work

It was agreed that a helpful idea, for continuity and the flow and encouragement of new ideas, is that the Task Force should meet quarterly, and to continue reaching out to other interested parties.

***
