Getting from application to implementation: 

Implementation readiness narrative


SECTION I: YOUR LIBRARY’S READINESS TO JOIN

In addition to completing the application, you need to attach a supplemental narrative that should include:

1)  Your reason/rationale for your library joining Minerva.
2)  What benefits you expect this membership to bring to your library and more importantly your patrons.  

3)  A description of how ready your library is to join the Minerva group by addressing the following: 
· What your library brings to the group in terms of staff expertise and collections. 
· How you plan to bring your library up to the Minerva system requirements, if there are areas that need development.  
· How soon YOU feel you would be ready to fully participate in the interlibrary loan/resource sharing program that Minerva members find invaluable.
4)  A description of your catalog data readiness including:

· How are you going to get the cataloging of your collection ready to be imported into Minerva, or indicate that your collection is up to Minerva standards and ready to be imported.
· If not in an acceptable MARC format now, how are you going to insure your cataloging records are in acceptable MARC format before being imported into Minerva.
· What do you see as your timeline for getting data ready for conversion and importing into the Minerva database. 

5)  A description of your circulation data readiness including:

· Patron data formatted in a format ready for conversion (optional but important for full benefit to you and your patrons).

· Patron cards with barcodes in place for circulation (optional but important for full benefit to you and your patrons.) — These patron barcodes will be necessary for patron initiated borrowing and other interlibrary cooperative agreements.
· What do you see as your timeline for the public using the circulation system.
SECTION II: READINESS TO BE INVOLVED IN MINERVA OPERATIONS

Since Minerva Membership does come with the expectation of participation in user groups, training sessions, and semi- annual meetings, give us an idea of your ability to commit staff to active and regular participation in the following Minerva activities.

1)  Do you have sufficient staff for regular participation/attendance in the following Minerva subcommittee meetings:

Cataloging meetings (held 6 times a year) 
Y
N

            Circulation meetings: (held 4-6 times a year)
Y
N
2)  Do you have a delegated representative who will regularly attend, and who will be empowered to speak on behalf of and/or to vote on behalf of your library, at the Users Council meetings and to run for office.  The full Users Council meets twice a year.   The Executive Committee meets monthly. Who will be your representative: ___________
3)  How will you manage the increased workload as it relates to the resource sharing (ILL) piece of Minerva. (NOTE: all Minerva libraries have experienced an increase in both borrowing and lending after becoming active in the system.)  
4)   How do you plan on informing and educating your patrons on the availability and use of the system.
5)   Indicate any questions, hesitations on the interlibrary loan issues, or concerns you might have with regard to joining Minerva in your narrative.

Call any member of the Minerva Executive Board, any member of any subcommittee (Circulation and/or Cataloging) or the staff at Maine InfoNet (MIN) who oversee Minerva for help with this document or with any questions you have about Minerva membership.
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