Job Jar VSM Meeting

Meeting Minutes

03/23/05


 Attendees: 
Jeff Jordan, Bob Morlock, John Rioux, Joan Cook




Action Items …
	ID
	Task
	Assigned To
	Date Due

	1
	Enter a trial IT Intake Form
	Joan
	Prior to 2/30 mtg

	2
	
	
	


1. Team members present worked on completing the implementation plan (specifically the measurements/savings) and the work will continue as we get closer to our presentation to the Steering Team.

2. Much lively discussion around Item 4 in the plan, “Create a project scheduling methodology”.  Note that we have changed this title a little.
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