Job Jar VSM Team Meeting

Meeting Minutes

04/12/2005


 Attendees: Bob Morlock, Paul Burgess, Joan Cook, John McCollor, Jeff Jordan, John Rioux, Sharon Williams



Action Items …
	ID
	Task
	Assigned To
	Date Due

	1
	Enter into the directions sheet the names of the OIP contacts for the Intake forms
	John M  
	4/20/05

	2
	Make changes to the Implementation plan
	Joan
	4/20/05


Meeting Notes:

1. We discussed the Steering Team Meeting process and confirmed schedule: 

a. April 6 is a regular meeting

b. April 13th – John R, Bob, Joan and Jeff met again to work the metrics of the implementation plan

c. April 20th  - team will prep and dry run our presentation to the steering committee (Bob will not be available this day)

2. Team updated the implementation plan and discussed item #3.  It needs a cost analysis and an ROI projection.

3. Team discussed the first test of the intake form.  It failed.  The Intake form was given to a staff person for review and instead that person worked the problem and fixed it.  Unfortunately, that was an unauthorized expenditure!!

4. Joan will enter some of the recommendations of the VSM on Combined Collections onto the intake form to test it again.

5. The following individuals are identified as the OIP contacts for receiving Intake forms:

a. For BUC (tax, benefits, UC Commission, Claims, LMIS) 
Paul Burgess

b. For BRS, BLS
Dave Poulin

c. For BES 
Dale Hinds

d. OFS, OAS (HR, Pubs, support svcs), Workers Comp
Bob Morlock

e. Win 202
Jeff Jordan

6. At the Presentation to the Steering Committee, we will be requesting a similar, short list of who the sponsors are on the client side. 

7.  The team discussed Item 4 of the Implementation Plan in detail.  Two approaches were offered:


The first is a methodology used for Win 202:

a. Set a deadline for all work

b. Prioritize the work

c. Estimate the prioritized work

i. IT cost analysis

ii. Time to complete

d. Schedule work based on estimates and deadlines.

       The second methodology is based on a resource allocation model:

a. Identify work to be completed (take inventory)

b. Estimate the time to do the work (apply against available resources: total available minus maintenance and support time)

c. Estimate cost to do the work

d. Schedule the work (in current timeframe deadline) based on customer agreement.  

8.  For the meeting on April 20, when we will prep for out presentation to the VSM steering group, I suggest that we each (minus Bob the sponsor, who will be available for high level questions) take a portion of the Implementation Recommendations and present our findings:  Here is just a thought about how to structure our presentation.  If you think it might work, then I suggest that we basically help the committee understand the context for each recommendation.  

How does the following sound: 

a. Joan introduces and facilitates

b. Sharon explains items 1 and 2

c. Paul explains items 3 and 4

d. John McCollor explains items 5 and 6

e. John Rioux explains items 7 and 8 (and answers metrics questions)

f. Jeff explains items 9 and 10

g. Kathy T explains items 11 and 12

We can discuss this more at our April 20 meeting, but I thought I’d give you something to think about in the meantime.
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