Kaizen Charter


	Area/Facility:  Bureau of Rehabilitation Services
	Kaizen Type: Office
	Kaizen #:    1
	Date:  _2/17/2005 

	Products: _Resource Directory
	Filled Out By:  Louise Sidelinger, Beth Coombs, Ed West, Anna Marin 


	Problem Statement:  Lack of centralized and up-to-date information available for rehab Counselors and their clients to use in plan development.

	
	

	Kaizen Sponsor:  Penny Plourde, Bud Lewis
	Target Area/Process:  Resource Directory

	
	

	
	Kaizen Manager:  Beth Coombs

	
	

	
	VSM Manager:  Louise Sidelinger

	

	Purpose of Directory:  Provides information on resources for plan development.  

	Functions of Target Area:  

· Plan Development

· Assessment

· Matching needs of client to provider

· More Options

· Informed Choices



	Target Measurement Statement:  

· Reduce the average amount of time the Rehab Counselors spend researching resources by  20%.
· Increase the quality of the match between the client and the resource/provider by 10%.


	Boundaries/Scope or Focus:  

· Event specific focus for this kaizen is to develop the framework of the resource directory

· Content

· Maintenance Plan

· Others 



	Other Information:  

Team Members – Beth Coombs, Ed West, Anna Marin, Jeremy Barnard, Louise Sidelinger, Jon Steuerwalt, one career center staff person

Date:  March 7 and 8 from 9:00 to 4:00
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