RESOURCE DIRECTORY KAIZEN ENTRY AND MAINTENANCE

· Compiling the Data

· Create a form for the information

· Send to provider and  make telephone calls

· Make follow-up calls to non responsive providers

· Compile a list of providers by office from VR staff

· Initial Data Entry

· Interns – this needs to be researched and will be assigned 

· Volunteer Agencies – this will also need to be researched

· Seniors – ABLE

· Schools

· After the information is compiled it will be entered by intern/volunteer

· Training and supervision for intern/volunteer

· Maintenance

· 1 Person with 1 backup in each field office

· Need replication capacity from office to office

· There will need to be one state-wide overseer to resolve issues regarding conflicting information

· Timely updates – as needed when new information comes in

· CHARACTERISTICS OF DESIGN

· Low cost, no cost

· Searchability

· User-friendly

· ADA Accessibility

· Can be upgraded in the future to a program, so our Career Center partners may access it

· Internal comments section for each provider

· Easily updated

