November 18, 2004
FUTURE STATE MEETING AGENDA

Our next meeting is Monday, November 22, at the Augusta CareerCenter at 2 Anthony Avenue.  We’ll be meeting in the Information Room located on the first floor – head to the extreme right as you enter from the front of the building.

We’ll finalize the current state, then move into the future state, and wrap-up with a plan (hopefully).

Attached are the agenda and a process for working the day.

We gather at 7:45 am, begin at 8:00 am, and end at 3:30 pm.  Lunch is provided, but they tell me we will be “earning” it.

Thanks for your help.

Mike Adams
WIN-202 Continuous Improvement Meeting

Augusta CareerCenter

2 Anthony Avenue

November 22, 2004

Meeting Room: Information Center

Agenda
7:45 am
Gather/refreshments

8:00 am
Metrics Check & Technical Assistance from MEP – Jon Kirsch



Input from Data Manager – Bob Kelley
Finalize Current State



10:00 am
Break

10:15 am
Future State Map


Evaluate Each Step in Current State: Eliminate/Reduce/Integrate



Use Green Data Sheets to Build Future State



Use Pink Post-its to Identify Steps to be Worked



Identify Red Kaizen Burst Sheets

11:45 am
Lunch (provided)

12:15 pm
Future State Map (cont’d)

2:00 pm
Break

2:15 pm
Finalize Future State Map



Complete Value Stream Map Plan



Wrap-up/Next Steps
3:30 pm
Adjourn
