WIN-202 Continuous Improvement

Status Report: 12/3/2004


	Process Name
	Current State

(% complete)
	Future State (% complete)
	Implementation Plan (% complete)
	Documented in Visio (Y/N)
	Measurement and Data 

(% complete)
	Kaizen(s) Held 

(Y/N)
	Implementation – Doing work per plan and regularly meeting

(Y/N)
	Communication & Reporting to caucus, VSM manager & sponsor (frequency)

	WIN-202 Continuous Improvement
	95% -- Steps done but metrics need to be re-computed
	95% -- Steps done but metrics need to be re-computed
	50% -- Some recommend-ations done but details need to be completed
	Y – Yes for Current State; no for Future State
	90%
	N
	Y – Some aspects underway
	Emails on 11/4, 11/5, & 12/1; meetings on 11/22 & 11/29


