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WIN-202 Continuous Improvement
 

GIVE
Best use of “creative tension”.

Use MEP staff to help with metrics & facilitation.

Struggle with Value Stream Mapping process a making it fit.

Preparation work needed before VSM meeting (China Lake).

 

GET
Are we following proper process?

Ideas for lack of control over external factors.

Capture metrics involving repetitive steps.

Ideas on how to get through “creative tension”.

How other teams are dealing with the VSM process.

How do Kaizens work?

 

VSM Members:
Chris Boudreau, Michael Burnett, Rusty Cyr, Eric Dibner, Judy Fearing, Penny Henry, Art Henry, Bob Kelley, David Klein, JoAnn McElvaine, Mike Adams
