MDOL Value Stream Mapping (VSM):  Roles
VSM Sponsor

· Has primary oversight of the process selected to be mapped.

· Attends VSM meetings only as needed to support the team.

· Facilitates the initial convening of the VSM task team

· Approves the selection of the VSM Manager

· Communicates the relationship between project's goals and higher organizational goals.

· Approves the charter of the task team including:

· See template attached

· Meets with facilitator to review charter prior to VSM training

    (Can be telephone meeting)

· Monitors progress

· Reviews metrics at regular intervals

· Facilitates course corrections as needed

· Resource to VSM team as requested by team

· Clarifies decision making authority and boundaries with VSM manager

· Communicates status with BTC Steering Committee

· Facilitates conflict negotiation at boundary interfaces

· Commit to learning and continuous improvement

VSM Manager (* In addition to task team member roles)

· Assigns responsibilities to task team members as appropriate

· Ensures priorities are maintained

· Keeps focus on implementation plan

· Models good meeting management

· Ensures team charter (attached) is complete and approved by sponsor

· Facilitates team problem-solving

· Elevates issues, concerns, accomplishments, to sponsor

· Maintains accurate records, data, and metrics

· Reports and communicates results at regular intervals

· Keeps sponsor and other stakeholders informed and updated

· Facilitates team learning

· Maintains consensus decision making

VSM Task Team Member

· Attend and participate in a two-day VSM workshop on Tuesday and Wednesday, November 2 & 3 at the China Lake Conference Center.

· Attend and participate in a two-day Kaizen event (Date to be determined, probably mid to late November.)

· Attend and participate in weekly VSM team meetings as needed (face-to-face, conference calls, or internet)

· Complete assignments per the agreed to implementation plan created by the team itself.

· Develop, assess and monitor metrics and make adjustments to plan as needed.

· Negotiate current workload and expectations with immediate supervisor.

· Communicate team results and learnings periodically. Keep the sponsor and caucus members informed and updated.

· Model good meeting management

· Commit to learning and continuous improvement

· Maintain consensus decision making

· Provides support and follow-up to data manager
· The data manager is responsible to:

· Calculate metrics as team works through the maps

· Calculate the summary metrics

Caucus Group Member

· Serve as a resource and support to the VSM team by:

· Staying informed of the VSM team’s progress

· Providing feedback and input as requested
· Participating in selected team meetings if needed.
· Other support as needed or requested by the team.

