WIN-202 Continuous Improvement


The Process for Day 3 (11/22/04)
Carefully study each Data Sheet – Are there any that have a piece of data that really stands out?   For example: 

· Inventory that is much higher than the other Data Sheets/Steps

· Up-Time that is much lower than the others

· Change-Over that is much higher than the others

· FPY that is lower than 95% 

· Low Value Add Percentage 

If so, mark that step so you will not miss it the next day for improvement considerations during the Future State- circle that piece of data with a marker or use a small Post-It to point it out.

Future State Map and Final Data Calculations-

· For each idea for small incremental improvements, use a pink Post-It to write the idea on and place it below the green data sheet that it corresponds to

· If it is an improvement that will require a team meeting of a day or longer, place a big red Kaizen Burst with the idea written on it under the green data sheet.

Value Stream Map Plan (Excel Spreadsheet)

1. Write the Name of the Process you are working on at the top of the spreadsheet.
2. Write all the ideas from the pink Post-Its and the Kaizen Bursts from the Future State Map in the “Recommendation” column.
3. Select a Responsible Person for each Recommendation and add to Plan.
4. Select a Due Date for each Recommendation and add to Plan – Remember that the due date is not necessarily the date the change will be complete.  It may be the date the evaluation of the recommendation is complete.
5. Fill in the Estimated Gains (Est. Gains) for each Recommendation:
a. The change in time from the current state step to the future state step
b. Any gains from material reduction – paper, printer ink, etc
c. Any gains from reduction in postage, envelopes, etc
d. Any gains from reduction of forms used, etc
6. Fill in the estimated days (or hours) saved per year ( SVD/YR )
7. Fill in the estimated dollars saved per year ( $ SAVED/YR )
8. Total estimated Gains, Days Saved and Dollars Saved columns.
Note:  This initial plan will be reviewed with the Sponsor, VSM Manager, and the team for recommendation approvals, prioritization, and resource commitments, if necessary.  It will also be distributed to the Caucus Team Members. This plan will be managed and updated by the Value Stream Manager as the team moves the process from current to future state.

