WIN-202 Continuous Improvement

CURRENT STATE

Step #: 1
	Name of Process

Develop Request Lists

	# People

1
	Special Considerations
Project Manager

	C-T

CYCLE TIME
	5 hrs

	V-A

VALUE ADDED
	50%

	C-O
CHANGE OVER
	.5 hrs

	U-T
UP TIME
	85%

	FPY
FIRST PASS YIELD
	80%

	NOTES

	

	INVENTORY

	1

	


Step #: 1-A
	Name of Process

Status Reporting – Tuesday

	# People

7
	Special Considerations

Technicians & Management

	C-T

CYCLE TIME
	17 hrs

	V-A

VALUE ADDED
	50%

	C-O

CHANGE OVER
	10 hrs*

	U-T

UP TIME
	77%

	FPY

FIRST PASS YIELD
	80%

	NOTES


	*Prep time

	INVENTORY

	1

	


Step #: 1-B
	Name of Process

Status Reporting – Monday

	# People

5
	Special Considerations

LMI & OIP

	C-T

CYCLE TIME
	12 hrs

	V-A

VALUE ADDED
	75%

	C-O

CHANGE OVER
	7 hrs*

	U-T

UP TIME
	77%

	FPY

FIRST PASS YIELD
	80%

	NOTES


	* Post meeting time

	INVENTORY

	1

	


Step #: 2
	Name of Process

LMI Interprets Change

	# People

1
	Special Considerations



	C-T

CYCLE TIME
	20 hrs

	V-A

VALUE ADDED
	50%

	C-O

CHANGE OVER
	.5 hr

	U-T

UP TIME
	70%

	FPY

FIRST PASS YIELD
	80%

	NOTES


	

	INVENTORY

	1

	


Step #: 3
	Name of Process

OIP Interprets Change

	# People

3
	Special Considerations



	C-T

CYCLE TIME
	12 hrs

	V-A

VALUE ADDED
	50%

	C-O

CHANGE OVER
	.2 hr

	U-T

UP TIME
	70%

	FPY

FIRST PASS YIELD
	95%

	NOTES


	Resource Time = 36 hrs

	INVENTORY

	1

	


Step #: 4
	Name of Process

LMI Clarifies Specs w/Requester

	# People

1
	Special Considerations



	C-T

CYCLE TIME
	100 hrs

	V-A

VALUE ADDED
	50%

	C-O

CHANGE OVER
	10 hrs

	U-T

UP TIME
	30%

	FPY

FIRST PASS YIELD
	25%

	NOTES


	Includes recycle along the way

	INVENTORY

	1

	


Step #: 5
	Name of Process

Priorities Set

	# People

1
	Special Considerations

Project Manager

	C-T

CYCLE TIME
	37 hrs

	V-A

VALUE ADDED
	85%

	C-O

CHANGE OVER
	8 hrs

	U-T

UP TIME
	50%

	FPY

FIRST PASS YIELD
	75%

	NOTES


	

	INVENTORY

	1

	


Step #: 6
	Name of Process

Define Scope of Work and LMI Clarify Specs w/OIP

	# People

5
	Special Considerations



	C-T

CYCLE TIME
	14 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	.2 hrs

	U-T

UP TIME
	70%

	FPY

FIRST PASS YIELD
	75%

	NOTES


	® (Repetitive) 
Wait Time

	INVENTORY

	1

	


Step #: 7
	Name of Process

Preliminary Time Estimates

	# People

1
	Special Considerations

Developer (OIP)

	C-T

CYCLE TIME
	60 hrs

	V-A

VALUE ADDED
	50%

	C-O

CHANGE OVER
	15 hrs

	U-T

UP TIME
	90%

	FPY

FIRST PASS YIELD
	50%

	NOTES


	Waiting period before tasks scheduled after scope of work defined.  Not done in one sitting.  75hrs

	INVENTORY

	1

	


Step #: 8
	Name of Process

OIP Technical Discussion & Task Assignment

	# People

3
	Special Considerations

Developers (OIP)

	C-T

CYCLE TIME
	12 hrs

	V-A

VALUE ADDED
	95%

	C-O

CHANGE OVER
	.2 hrs

	U-T

UP TIME
	80%

	FPY

FIRST PASS YIELD
	90%

	NOTES


	Determines approach
Resource Time = 36 hrs

	INVENTORY

	1

	


Step #: 9
	Name of Process

OIP Task List

	# People

1
	Special Considerations

Developer (OIP)

	C-T

CYCLE TIME
	1 hr

	V-A

VALUE ADDED
	70%

	C-O

CHANGE OVER
	.1 hr

	U-T

UP TIME
	90%

	FPY

FIRST PASS YIELD
	95%

	NOTES


	

	INVENTORY

	1

	


Step #: 10
	Name of Process

Implementation Decision

	# People

7
	Special Considerations

WIN-202 Team

	C-T

CYCLE TIME
	6 hrs

	V-A

VALUE ADDED
	70%

	C-O

CHANGE OVER
	1.25 hrs

	U-T

UP TIME
	50%

	FPY

FIRST PASS YIELD
	90%

	NOTES


	Beginning of step could be 1 wk from last. Waiting = 150 hrs.  One incident but with multiple occurrences because don’t get all the BLS specs at the same time.
Resource Time = 28 hrs.

	INVENTORY

	1

	


Step #: 11
	Name of Process

Assignment Redefinition

	# People

3
	Special Considerations

Developers & LMI Resource

	C-T

CYCLE TIME
	85 hrs

	V-A

VALUE ADDED
	65%

	C-O

CHANGE OVER
	3 hrs

	U-T

UP TIME
	90%

	FPY

FIRST PASS YIELD
	75%

	NOTES


	

	INVENTORY

	1

	


Step #: 12
	Name of Process

System Changes Made

	# People

2.5
	Special Considerations

Developers (OIP)

	C-T

CYCLE TIME
	1300 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	260 hrs

	U-T

UP TIME
	80%

	FPY

FIRST PASS YIELD
	70%

	NOTES


	

	INVENTORY

	1

	


Step #: 13
	Name of Process

Test – Fix – Test 

	# People

2.5
	Special Considerations

Developers (OIP)

	C-T

CYCLE TIME
	153 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	10 hrs

	U-T

UP TIME
	80%

	FPY

FIRST PASS YIELD
	70% (Est.)

	NOTES


	

	INVENTORY

	1

	


Step #: 14
	Name of Process

User Testing

	# People

2 (1 in CT)
	Special Considerations

Trained Tester & ES-202 Analyst

	C-T

CYCLE TIME
	60 hrs

	V-A

VALUE ADDED
	88%

	C-O

CHANGE OVER
	6 hrs

	U-T

UP TIME
	80%

	FPY

FIRST PASS YIELD
	85%

	NOTES


	

	INVENTORY

	1

	


Step #: 15
	Name of Process

Reconciliation

	# People

1.5
	Special Considerations



	C-T

CYCLE TIME
	112 hrs

	V-A

VALUE ADDED
	75%

	C-O

CHANGE OVER
	5 hrs

	U-T

UP TIME
	100%

	FPY

FIRST PASS YIELD
	85%

	NOTES


	® (Repetitive)

	INVENTORY

	1

	


Step #: 16
	Name of Process

Create User Documentation

	# People

1
	Special Considerations

Understand the Changes

	C-T

CYCLE TIME
	300hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	.5 hr

	U-T

UP TIME
	100%

	FPY

FIRST PASS YIELD
	98%

	NOTES


	

	INVENTORY

	1

	


Step #: 17
	Name of Process

System Change Documentation

	# People

1
	Special Considerations

CT gets involved

	C-T

CYCLE TIME
	15 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	1 hr

	U-T

UP TIME
	85%

	FPY

FIRST PASS YIELD
	75%

	NOTES


	Includes installation instructions

	INVENTORY

	1

	


Step #: 18
	Name of Process

Prepare Release

	# People

3
	Special Considerations

Retest CD & burn code for

	C-T

CYCLE TIME
	15 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	0 hrs

	U-T

UP TIME
	80%

	FPY

FIRST PASS YIELD
	100%

	NOTES


	System change documentation, CD, instruction letter, package

	INVENTORY

	1

	


Step #: 19
	Name of Process

Product Delivery

	# People

2
	Special Considerations

Online Fedex

	C-T

CYCLE TIME
	.3 hrs

	V-A

VALUE ADDED
	100%

	C-O

CHANGE OVER
	0 hrs

	U-T

UP TIME
	100%

	FPY

FIRST PASS YIELD
	100%

	NOTES


	Hand carry to Fedex

	INVENTORY

	1

	


Step #: 20
	Name of Process

Customer Review & Feedback

	# People

1
	Special Considerations

Knowledge of how system  & changes work

	C-T

CYCLE TIME
	37.5 hrs ±

	V-A

VALUE ADDED
	0%

	C-O

CHANGE OVER
	.25 hrs

	U-T

UP TIME
	95%

	FPY

FIRST PASS YIELD
	90%

	NOTES


	® (Repetitive)
Customer installs product.
Identify rework hours on C-T.

	INVENTORY

	1
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