November 4, 2004
Bend the Curve Value Stream Mapping Conference at China Lake—WIN-202 Current State

We’re off to a great start.  Thank you to the VSM team members for your participation, input and commitment during the past two days.  You accomplished much.  To you who are caucus members, now is your opportunity to participate – I will send you materials from the November 2-3 session – but connect with a VSM team member or contact me to learn more about we did. 

Special thanks to our able facilitator, Karen Fraser, and to Bob Kelley, our volunteer data manager.  Our next VSM meeting will be November 22nd (details to follow) when we will develop the “Future State.” 

For your review, attached are the steps we prepared of the “Current State.”   I numbered the two “status reporting” steps as 1-A and 1-B, but this can be re-arranged later if necessary.  Text in blue was taken from the blue post-its; yellow text indicates a recycle step (Eric Dibner’s circle of arrows).

Karen is making arrangements to have someone from MEP join us on November 22 to ensure that our metrics are in order.  Meanwhile, please review what we did – we have an opportunity to update our guessestimates – and get back to me by November 9 if you have suggested changes.

Penny Henry is preparing the log of each yellow post-it and accompanying step – we will forward to you later.

Our “parking lot” item is: Discussion of user group and system development meeting.

Let me know if you have questions/comments.  Thanks again for your help

Mike Adams

