December 1, 2004
PROJECT UPDATE

First, an announcement I just heard this afternoon – a series of half-day meetings is planned for all members of all VSM teams on:

· Dec 16 

· Feb 3 

· Mar 17 

An official email from the Commissioner’s office will be forthcoming with the details.

Second, what’s happening with our VSM project:

· Future state map is being worked on – attached is the “picture” version from our 11/22 meeting. 

· We will be computing the metrics – both for the revised current state and the future state. 

· Jo Ann drafted the VSM plan and this is being filled in with the remaining elements. 

· I briefed our sponsor, John Dorrer, but he has not seen the plan and must OK it before we proceed. 

I’ll forward these as they are completed/approved – let me know if you have questions – thanks for your help.

Mike Adams

