December 2, 2004
Kim – John Dorrer and I have other commitments that prevent us from attending; instead, Chris Boudreau will represent us for the WIN-202 Continuous Improvement VSM.  Attached is our team’s status.

Is Friday’s meeting is still set for 1-2 pm at the Augusta CareerCenter, 2nd floor, room 3?  Please inform Chris of any change – thanks.

Mike Adams

_____________________________________________
From: Smith, Kimberly A. 
Sent: Wednesday, December 01, 2004 2:54 PM
To: Adams, Michael A.; Bell, Susan; Boyett, Laura; Bradford, Cheryl; Concaugh, Kevin; Cook, Joan; Corliss, Dennis A.; DeVinney, Jan A.; Dorrer, John; Drouin, Andrew; Fisher, Adam; Lewis, Harold J.; Loisel, Michaela; Morlock, Robert; Oliver, Anita D.; Page, Patricia A.; Plourde, Penny; Prindall, Bruce; Sidelinger, Louise N.; Singleton, Cathy L.; Stevens, Linda; Thivierge, Suzanne; Whitley, William C.; Williams, Judy
Cc: Gilbert, Jane; Davis, Arthur; Susan Gallant (E-mail); Jon Kirsch (E-mail)
Subject: Friday's BTC Meeting

Good afternoon -

In preparation for Friday's BTC Sponsors' and Managers' Meeting, we'd like to get some information to you and from you.  The information I'm sending to you is the roles and responsibilities of BTC.  This is not new information, but nonetheless, something we'd like to review on Friday.  Please review this ahead of time.  What we'd like from you is a report on your team's status.  Please complete the attached form and bring it with you on Friday. 

If you have any questions, please let me know.  Thanks!  See you on Friday.

