Agenda

Homeland Security Task Force
September 13, 2006

York County Community College
Wells, Maine

PANEL DISCUSSIONS: FLooDs oF 2006 — HOw PREPARED WERE WE?

1:30 p.m. — 1:40 p.m. Opening Remarks
e Introductions and meeting overview
e Overview and Timeline of the Events

1:40 p.m. - 3:00 p.m. Local Businesses and Residents Perspective
e Local Residents affected by the flood
e Business owners affected by flood

3:00 p.m. - 3:15 p.m. BREAK

3:15 p.m. — 4:15 p.m. County and Municipal Officials Perspective and Response
e County Commissioner
e Other county and municipal officials

4:15p.m.-5:15 p.m. Federal and State Perspective and Response

Federal Emergency Management Agency
Maine Emergency Management Agency
York County Emergency Management Agency

PUBLIC COMMENT AND TASK FORCE DISCUSSION
5:15.m.—6:00 p.m. BREAK — Working Dinner

6:00 p.m. —8:00 p.m. Public Comment and Task Force Discussion
e The protocol for hearing public comments will be explained prior to hearing public comment.
e There may be a time-limit on testimony depending on the number of people wishing to testify.

8:00 p.m. —9:00 p.m. Task Force Planning for Next Meeting
e Discussion of questions and actions for follow-up prior to next meeting.
e Discussion of work plan and priorities for the next meeting and future meetings.
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